
Any individual requiring an auxiliary aid or service, please contact the Retirement and Investment Office (701) 
328- 9885 at least three (3) days prior to the scheduled meeting. 

 

 
 

Friday, May 17, 2024, 8:30 a.m. 

WSI Board Room (In-Person) 

1600 E Century Ave, Bismarck, ND 

Click here to join the meeting 

 
AGENDA 

 

I. CALL TO ORDER AND ACCEPTANCE OF AGENDA - (Board Action) 
A. Pledge of Allegiance 
B. Conflict of Interest Disclosure 
C. Executive Summary 

 
II. ACCEPTANCE OF MINUTES (April 26, 2024) – (Board Action) 

 
III. EDUCATION (30 minutes) – (Information) 

A. Fiduciary Duties and Ethics – A.A.G. DePountis 
 
 

IV. GOVERNANCE (90 minutes) 
A. Executive Review & Compensation Committee (Information) – Dr. Lech, Mr. Skor 

1. Executive Director Evaluation (Board Action) – Dr. Lech 
2. Executive Director Compensation (Board Action) – Dr. Lech, Mr. Skor 

B. Investment Committee Update (Information) – Treasurer Beadle, Mr. Chin, Mr. Skor 
1. Performance Measurement Consultant Recommendation1 (Board Action) – Mr. Chin 
2. Benchmark Consultant Recommendation (Board Action) – Mr. Chin 
3. New Client Funds Update (Board Action) – Mr. Skor 

C. SIB GPR Committee Update (Information) – Dr. Lech, Ms. Murtha 
1. SIB Governance Manual – 2nd Reading & Final Adoption (Board Action) – Ms. Murtha 

D. Audit Committee Update (Information) – Treasurer Beadle, Ms. Seiler 
E. Board Education and Planning Calendar (Board Action) – Ms. Murtha 

 
(Break) 
 
V. INVESTMENTS (45 minutes)  

A. Quarterly Performance Update (Board Action) – Callan 
B. Internal Investment Initiative Update (Information) – Mr. Anderson, Mr. Chin 

 
VI. QUARTERLY MONITORING REPORTS (5 minutes) – (Board Action) 

A. Executive Limitations/Staff Relations – Ms. Murtha 
 
VII. OTHER   

 
Next Meetings:  
Investment Committee – June 14, 2024, at 9:00 a.m. 
Investment Committee – July 12, 2024, at 9:00 a.m. 
TFFR Board – July 25, 2024, at 1:00 p.m. 
SIB Meeting – July 26, 2024, at 8:30 a.m. 
           

VIII. ADJOURNMENT   
 

1 Executive Session pursuant to N.D.C.C. 44-04-19.2(6) and 54-44.4-10(2) to receive and discuss exempt proposal 
procurement information during a competitive bidding process. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njg3MjRkYjAtMDAyNi00ZTY0LTliMDAtMGMzNzc0NTBhMjkx%40thread.v2/0?context=%7b%22Tid%22%3a%222dea0464-da51-4a88-bae2-b3db94bc0c54%22%2c%22Oid%22%3a%225ed643f7-254f-4557-a193-ea42f948e728%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njg3MjRkYjAtMDAyNi00ZTY0LTliMDAtMGMzNzc0NTBhMjkx%40thread.v2/0?context=%7b%22Tid%22%3a%222dea0464-da51-4a88-bae2-b3db94bc0c54%22%2c%22Oid%22%3a%225ed643f7-254f-4557-a193-ea42f948e728%22%7d


 
 
 
_ ____________________________________________________________________ 
     

I. Agenda: The May Board Meeting will be held at the WSI Conference room to 
accommodate in person attendance; however, a link will also be provided so 
that Board members and other attendees may join via video conference.   
• Attendees are invited to join the Board Chair in the Pledge of Allegiance. 
• Conflict of Interest Disclosure: For best practice board members are asked to 

review the agenda and note any potential conflicts of interest for an item in advance 
of or at the start of the meeting.  Conflicts can be documented using the following 
form: Conflict of Interest Disclosure Form 8_17_2022 .pdf (nd.gov) 

 
II. Minutes (Board Action): The April 26, 2024, Board meeting minutes are included for 

review and approval. 
 

III. Education (Information): A.A.G. DePountis will provide the board with annual 
training on fiduciary duties and ethics. 

 
IV. A.  ERCC (Information):  The committee Chair and Mr. Skor will provide the Board 

an update on recent committee activities. 
 

1. Executive Director Evaluation (Board Action): Dr. Lech will present the ED 
annual evaluation approved by the committee for board review and approval. 

2. Executive Director Compensation (Board Action): Dr. Lech will present 
the ED compensation recommendation approved by the committee for board 
review and approval. 

 
B. Investment Committee Update (Information):  The committee Chair and Mr. 

Chin will provide the Board an update on recent committee activities. 
 

1. Performance Measurement Consultant Recommendationi (Board 
Action): Board members will be sent confidential information via a secure 
link subsequent to the May 14, 2024, Investment committee meeting. 

2. Benchmark Consultant Recommendation (Board Action): Mr. Chin will 
present a benchmark update recommendation by Verus and reviewed and 
approved by the Investment Committee. 

3. New Client Funds Update (Board Action): Mr. Skor will provide the board 
with an update on three new client funds and present investment policy 
statements for the board’s review and approval. 

 
C. Governance & Policy Review Committee (Information): The committee Chair 

and Ms. Murtha will provide the Board with an update on current committee 
activities. 
 
1. Second Reading and Final Adoption of SIB Governance Manual (Board 

Action): Board members are requested to review proposed changes to the 
governance manual recommended by the committee for second reading and 
final adoption.  Ms. Murtha will review two new exhibits that have been added 
to the manual. 

 
D. Audit Committee Update (Information):  The committee Chair and Ms. Seiler will 

provide the Board an update on recent committee activities. Information will be 
provided subsequent to the Audit Committee meeting on May 15, 2024. 
 
 

 

EXECUTIVE SUMMARY 
SIB Regular Meeting  

May 17, 2024 – 8:30 a.m. CT 
 

https://www.ethicscommission.nd.gov/sites/www/files/documents/Conflict%20of%20Interest%20Disclosure%20Form%208_17_2022%20.pdf


E. Board Education and Planning Calendar (Board Action): Ms. Murtha will 
present the proposed board education and planning calendar for the upcoming 
fiscal year for board review and approval. 
 

V.  A. Investments Quarterly Performance (Board Action):  Representatives from 
Callan will present quarterly investment performance for board acceptance.  

 
B. Internal Investment Initiative Update (Information): CIO Anderson and Deputy 
CIO Chin will provide the Board with an update on current activities related to 
implementation of the internal investment initiative. 

 
VI. A. Reports (Board Action): Staff will provide monitoring reports for executive 

limitations/ staff relations.  
 

Adjournment. 
 

i Executive Session pursuant to N.D.C.C. 44-04-19.2(6) and 54-44.4-10(2) to receive and discuss exempt 
proposal procurement information during a competitive bidding process. 
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NORTH DAKOTA STATE INVESTMENT BOARD 
MINUTES OF THE 

APRIL 26, 2024, BOARD MEETING (IN-PERSON) 
 
MEMBERS PRESENT:  Dr. Rob Lech, TFFR Board, Vice Chair 

  Thomas Beadle, State Treasurer, Parliamentarian 
Rep. Glenn Bosch, LBSFAB 
Joseph Heringer, Commissioner of Unv. & School Lands 
Pete Jahner, Investment Professional 
Sen. Jerry Klein, LBSFAB 
Cody Mickelson, TFFR Board  
Joe Morrissette, PERS Board 
Dr. Prodosh Simlai, Investment Professional 
Susan Sisk, Director of OMB 
Art Thompson, Director of WSI 

 
MEMBERS ABSENT:  Tammy Miller, Lt. Governor, Chair  

Adam Miller, PERS Board 
 
STAFF PRESENT:  Scott Anderson, CIO 

  Eric Chin, Deputy CIO 
  Derek Dukart, Investment Officer 
  Jennifer Ferderer, Fiscal/Investment Admin. 
  Rachel Kmetz, Accounting Mgr. 

Missy Kopp, Exec. Assistant  
Robbie Morey, Investment Accountant 
George Moss, Sr. Investment Officer 
Sarah Mudder, Communications/Outreach Dir. 
Jan Murtha, Exec. Dir. 
Matt Posch, Sr. Investment Officer 
Emmalee Riegler, Procurement/Records Coor. 
Chad Roberts, DED/CRO 
Sara Seiler, Internal Audit Supvr. 
Ryan Skor, CFO/COO 
Dottie Thorsen, Internal Auditor  
Nitin Vaidya, Chief Risk Officer 
Tami Volkert, Compliance Spec. 
Susan Walcker, Sr. Financial Accountant 
Jason Yu, Risk Officer 
Lance Ziettlow, Sr. Investment Officer 
 

GUESTS:  Dean DePountis, Attorney General’s Office 
  Members of the Public 

    
CALL TO ORDER:  
 
Dr. Lech, Vice Chair, called the State Investment Board (SIB) regular meeting to order at 8:30 a.m. on Friday, 
April 26, 2024. The meeting was held in the Workforce Safety and Insurance Board Room, 1600 E Century Ave., 
Bismarck, ND.  
 
The following members were present representing a quorum: Treasurer Beadle, Rep. Bosch, 
Commissioner Heringer, Mr. Jahner, Dr. Lech, Mr. Mickelson, Mr. Morrissette, Dr. Simlai, Ms. Sisk, and 
Mr. Thompson. 
 
ACCEPTANCE OF AGENDA: 
 
The Board considered the agenda for the April 26, 2024, meeting. 
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IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY REP. BOSCH AND CARRIED BY A 
VOICE VOTE TO APPROVE THE AGENDA AS DISTRIBUTED.   
 
AYES: COMMISSIONER HERINGER, TREASURER BEADLE, MS. SISK, REP. BOSCH, MR. THOMPSON, 
DR. SIMLAI, MR. MICKELSON, DR. LECH, MR. MORRISSETTE, AND MR. JAHNER 
NAYS: NONE 
ABSENT: SEN. KLEIN, MR. MILLER, AND LT. GOV. MILLER 
MOTION CARRIED 
 
MINUTES: 
 
The Board considered the minutes of the March 22, 2024, SIB meeting.  
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY MR. THOMPSON AND CARRIED BY A 
VOICE VOTE TO APPROVE THE MARCH 22, 2024, MINUTES AS DISTRIBUTED. 
  
AYES: MR. MICKELSON, COMMISSIONER HERINGER, MR. MORRISSETTE, MR. THOMPSON, 
TREASURER BEADLE, DR. LECH, MR. JAHNER, MS. SISK, REP. BOSCH, AND DR. SIMLAI 
NAYS: NONE 
ABSENT: SEN. KLEIN, MR. MILLER, AND LT. GOV. MILLER 
MOTION CARRIED 
 
INVESTMENTS: 
 
Quarterly Performance Report: 
 
Mr. Anderson provided a performance update as of December 31, 2023, and as of February 28, 2024. An 
overview was provided of the economy and how that has affected performance. Mr. Anderson reviewed 
performance for PERS, TFFR, Legacy Fund, and WSI. Board discussion followed. 

 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY MS. SISK AND CARRIED BY A ROLL 
CALL VOTE TO ACCEPT THE QUARTERLY PERFORMANCE REPORT. 
 
AYES: REP. BOSCH, SEN. KLEIN, COMMISSIONER HERINGER, DR. SIMLAI, MS. SISK, MR. 
MORRISSETTE, MR. MICKELSON, TREASURER BEADLE, MR. JAHNER, MR. THOMPSON, AND DR. 
LECH 
NAYS: NONE 
ABSENT: MR. MILLER AND LT. GOV. MILLER 
MOTION CARRIED 
 
Internal Investment Initiative Update: 
 
Mr. Anderson discussed how we determine success and the role the Board, Legislature, and staff play in 
building up the needed capabilities to launch the initiative. Information was provided about tasks that have 
been completed and those that are in progress. The procurement of the Order/Performance Management 
(OMS/PMS) is still in process. The OMS/PMS will determine how the project moves forward. All other tasks 
were completed on time. Staff feel the initiative is two to three months behind but continue to work on tasks 
that can be completed without the system in place. Staff commented that procurement staff have been very 
helpful throughout the process. Board discussion followed. 
 
Country Risk: 
 
Mr. Vaidya provided an overview of a country risk assessment framework and compared challenges in China 
versus opportunities and risks in India. An overview was provided of geopolitics and geoeconomics and their 
impact on financial markets. Mr. Vaidya reviewed the country risk framework that staff are utilizing to perform 
country risk assessments. Board discussion followed. 
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Dr. Simlai left the meeting at 10:00 a.m.  
 
The Board recessed at 10:12 a.m. and reconvened at 10:28 a.m. 
 
Sen. Klein and Rep. Bosch left the meeting at 10:12 a.m. 
 
GOVERNANCE: 
 
SIB GPR Committee Update: 
 
Dr. Lech provided an update from the April 18, 2024, GPR meeting. The Committee completed their review of 
the full SIB Governance Manual which is being brought to the Board for a first reading. The Committee also 
reviewed changes to the Audit Committee Charter and a new Internal Audit Charter. Both charters were 
approved for recommendation to the SIB. The Committee also reviewed the proposed board and committee 
meeting schedule for fiscal year 2025. With the shift to more frequent committee meetings and increased 
delegation to those committees, it has been proposed to reduce SIB meetings from ten to eight per year. Board 
discussion followed. 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY MR. THOMPSON AND CARRIED BY A 
ROLL CALL VOTE TO APPROVE THE INTRODUCTION AND FIRST READING OF AMENDMENTS TO 
THE SIB GOVERNANCE MANUAL.  
 
AYES: TREASURER BEADLE, MR. JAHNER, MR. THOMPSON, COMMISSIONER HERINGER, MR. 
MORRISSETTE, DR. LECH, MS. SISK, AND MR. MICKELSON 
NAYS: NONE 
ABSENT: REP. BOSCH, SEN. KLEIN, MR. MILLER, LT. GOV. MILLER, AND DR. SIMLAI 
MOTION CARRIED 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY COMMISSIONER HERINGER AND 
CARRIED BY A ROLL CALL VOTE TO APPROVE THE AMENDMENTS TO THE AUDIT CHARTERS.  
 
AYES: MS. SISK, COMMISSIONER HERINGER, DR. LECH, TREASURER BEADLE, MR. MICKELSON, 
MR. JAHNER, MR. THOMPSON, AND MR. MORRISSETTE 
NAYS: NONE 
ABSENT: REP. BOSCH, SEN. KLEIN, MR. MILLER, LT. GOV. MILLER, AND DR. SIMLAI 
MOTION CARRIED 
 
IT WAS MOVED BY COMMISSIONER HERINGER AND SECONDED BY TREASURER BEADLE AND 
CARRIED BY A ROLL CALL VOTE TO APPROVE THE PROPOSED BOARD AND COMMITTEE 
CALENDAR FOR FY 2025. 
 
AYES: MR. MORRISSETTE, MR. MICKELSON, DR. LECH, MR. JAHNER, MS. SISK, MR. THOMPSON, 
COMMISSIONER HERINGER, AND TREASURER BEADLE 
NAYS: NONE 
ABSENT: REP. BOSCH, SEN. KLEIN, MR. MILLER, LT. GOV. MILLER, AND DR. SIMLAI 
MOTION CARRIED 
 
SIB ERCC Committee Update: 
 
Dr. Lech provided an overview of the ED performance evaluation process and encouraged Board members to 
review the committee materials to see the volume of data that is collected for the evaluation. The ERCC has 
been discussing compensation for the ED and would like clear direction from the Board. The Committee 
requested a goal and timeline before they make a formal recommendation for ED compensation to the SIB. The 
Board discussed what data to base the target salary on and decided to use external market comparison data 
instead of in-state comparisons. Further Board discussion followed. 
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IT WAS MOVED BY MR. THOMPSON AND SECONDED BY COMMISSIONER HERINGER AND CARRIED 
BY A ROLL CALL VOTE TO APPROVE A TARGET RANGE OF THE 50TH PERCENTILE BASED ON 
NATIONALLY NORMED SURVEY DATA FOR THE ED SALARY WITH A TIME HORIZON OF FIVE 
BIENNIUMS. 
 
AYES: MS. SISK, TREASURER BEADLE, COMMISSIONER HERINGER, MR. THOMPSON, MR. JAHNER, 
MR. MORRISSETTE, MR. MICKELSON, AND DR. LECH 
NAYS: NONE 
ABSENT: REP. BOSCH, SEN. KLEIN, MR. MILLER, LT. GOV. MILLER, AND DR. SIMLAI 
MOTION CARRIED 
 
Investment Committee (IC) Update: 
 
Treasurer Beadle provided an update from the March 15, 2024, IC Meeting. The Committee received an 
update from Callan on asset allocation expectations. Staff provided an investment strategy review and 
manager updates. The Committee received a manager recommendation in closed session. Board discussion 
followed. 
 
QUARTERLY MONITORING REPORTS: 
 
Investment Ends: 
 
Mr. Posch reviewed the Investment Ends report for the quarter ended March 31, 2024. Staff successfully 
completed the high yield manager search and conducted numerous due diligence meeting as part of the Equity 
2.0 project. The risk team has been involved in the procurement of the OEMS/PMS system, continued to 
enhance the country risk assessment framework, and has been exploring cash overlay which will be the first 
internal investment management strategy. Board discussion followed. 
 
Budget/Fiscal Conditions Report: 
 
Mr. Skor reviewed the Budget/Fiscal Conditions report for the quarter ended March 31, 2024. The report 
includes budget appropriations status, expenditure summary, and the pension administration system (PAS) 
project status. Mr. Skor provided an update on activities relating to onboarding three new client funds. One 
request has been forwarded to the Industrial Commission for their approval. Staff are working with the other 
two funds on their investment policy statements which will be brought to the SIB for approval. Board discussion 
followed. 
 
TFFR Ends Report: 
 
Mr. Roberts provided the TFFR Ends report for the quarter ended March 31, 2024. The report highlights 
exceptions to the normal operating condition of the TFFR program. The administrative rules process was 
completed during the quarter. Staff published newsletters for retired and active members. Phase one of user 
acceptance testing for the PAS was completed. The TFFR GPR Committee continued their review of the TFFR 
Governance Manual. Board discussion followed. 
 
Outreach Report: 
 
Ms. Mudder provided the Communications and Outreach Report for the quarter ended March 31, 2024. The 
report includes media articles or interviews that RIO has directly participated in and a list of meetings RIO staff 
have participated in. Ms. Mudder shared data on engagement rates of electronic communications based on 
topics of communications. Board discussion followed. 
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Executive Limitations/Staff Relations: 
 
Ms. Murtha provided the Board with the Executive Limitations/Staff Relations report and asked for any 
questions or feedback they may have.  
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY MR. THOMPSON AND CARRIED BY A 
VOICE VOTE TO ACCEPT THE INVESTMENT ENDS, BUDGET/FISCAL CONDITIONS, TFFR ENDS, 
OUTREACH, AND EXECUTIVE LIMITATIONS/STAFF RELATIONS REPORTS.  
 
AYES: MR. THOMPSON, MS. SISK, MR. MORRISSETTE, MR. JAHNER, MR. MICKELSON, 
COMMISSIONER HERINGER, DR. LECH, AND TREASURER BEADLE 
NAYS: NONE 
ABSENT: REP. BOSCH, SEN. KLEIN, MR. MILLER, LT. GOV. MILLER, AND DR. SIMLAI 
MOTION CARRIED 
 
ADJOURNMENT: 
 
With no further business to come before the SIB, Dr. Lech adjourned the meeting at 11:33 a.m.  
 
Prepared by: Missy Kopp, Assistant to the Board  



Fiduciary Responsibility & Ethics

Dean DePountis

May 2024

1



Terminology
• Trust

• A legal entity created by a grantor for the benefit of designated beneficiaries. 

• Grantor, aka settlor, funder, trustor, or sponsor
• Creates and establishes the terms of the trust.

• Beneficiaries
• Those who benefit from the trust.

• Trustees
• Those who oversee asset management and benefit distributions in accordance with 

the plan documents.
• Trustees are fiduciaries.

• Plan documents
• Memorialize the intent of grantor.
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Trust, sponsor, trustee, and beneficiaries (SIB)

“The North Dakota state investment board consists of…”

N.D.C.C. 21-10-01

“The board is charged with the investment of the funds 
enumerated in section 21-10-06.”

N.D.C.C. 21-10-02

The plans are the trusts, North Dakota is the sponsor, SIB is 
trustee, and plan clients are the beneficiaries.
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Plan Documents

• North Dakota Century Code Chapter 21-10

• SIB Governance Manual

• Individual fund policies
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Plan Documents

• “Thirty percent of total revenue derived from taxes on oil and 
gas production or extraction must be transferred by the state 
treasurer to a special fund in the state treasury known as the 
legacy fund.”

• “The state investment board shall invest the principal of the 
North Dakota legacy fund.”

North Dakota Constitution, Article X, Section 26
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What is a fiduciary?

“Someone who is required to act for the benefit of another 
person on all matters within the scope of their relationship; one 
who owes to another the duties of good faith, loyalty, due care, 
and disclosure…”

“Someone who must exercise a high standard of care in 
managing another's money or property…”

Black’s Law Dictionary (11th ed. 2019)
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Who is a fiduciary?

• Agents, executors and administrators, trustees, guardians, and 
officers of corporations are fiduciaries;

• Accountants, attorneys, and bankers are fiduciaries;

• State Investment Board members are fiduciaries.

• Fiduciaries are charged with fiduciary duty.
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Fiduciary Duty

• Fiduciary responsibility has been called the most important 
duty imposed by law.

• Fiduciary law has a long history: recognized in Roman law, 
British common law, American common law, and developed by 
courts over hundreds of years.

• ERISA (1974), a federal law, clarified trust law as it applied to 
private sector pension funds.

• Although ERISA does not apply to public pension funds, it 
provides best practices that inform public pension fund 
fiduciary behavior.
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Fiduciary Responsibilities

• Duty of Loyalty 

• Duty of Prudence

• Duty to Follow the Law and Plan Docs
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Duty of Loyalty

“Many forms of conduct permissible in a workaday world for 
those acting at arm's length, are forbidden to those bound by 
fiduciary ties. A trustee is held to something stricter than the 
morals of the marketplace. Not honesty alone, but the … [careful 
observance] of an honor the most sensitive, is then the standard 
of behavior….”

Justice Benjamin N. Cardozo, United States Supreme Court
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Duty of Loyalty

A fiduciary shall discharge his duties with respect to the plan solely in the 
interest of members and beneficiaries and for the exclusive purpose of 
providing benefits and defraying reasonable expenses of administering 
the plan.

“As a qualified employee pension plan, all assets of the fund are held in 
trust for the exclusive benefit of members and their beneficiaries. Fund 
assets may not be diverted or used for any purpose other than to provide 
pension benefits and other incidental benefits allowed by law.”

N.D.A.C. 82-01-01-01(1)(c)(2) 11



Duty of Loyalty 

Realize Duty of Loyalty by implementing good 
governance, which includes transparency,  
accountability, and managing conflicts of 
interest.

•Open meetings and communication

•Awareness and restraint
12



Conflicts of Interest

• The standards concerning conflicts of interest originate from 
the common law duty of loyalty.

• Dealing with conflicts:

• Avoid conflicts of interest;

• Disclose unavoidable conflicts of interest;

• Mitigate conflicts of interest;

• Adopt and follow a Code of Ethics that defines standards of 
conduct (Board Program manual)
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Conflicts of Interest

❖North Dakota Ethics Commission

❖Article XIV of the North Dakota Constitution (2018)

❖Chapter 54-66 of the North Dakota Century Code (2019)

❖Title 115 of the North Dakota Administrative Code (2022)
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Conflicts of Interest

❖Regular conflict of interest: typical Board matters

❖Gift from one of the parties

❖Significant financial interest in one of the parties or the outcome

❖Relationship in private capacity

❖Quasi-judicial bias: quasi judicial matters (will this lead to an OAH 
hearing?)

❖Gift from one of the parties

❖Significant financial interest in one of the parties or the outcome

❖Relationship in private capacity

❖Campaign Monetary or In-kind Support: for any campaign, not just 
statewide 
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Conflicts of Interest

1. Review the agenda: are there topics that trigger a conflict of 
interest? 

2. At the meeting: declare the conflict before any discussion 
and prior to any action on the topic. Must provide sufficient 
information to put public on notice of the “material facts.”   

3.    Board member determines recusal; or

4. Board member may request remaining board members 
(neutral reviewer) determine recusal. If board member 
follows neutral reviewer determination, board member has 
safe harbor.
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Conflicts of Interest

What happens if a board member with a known conflict 
fails to disclose the conflict? 

• A board member may mention another board 
member’s conflict of interest.

• Follow procedure in N.D.C.C. § 44-04-22. 

• The board votes on whether the conflicted board 
member can vote.
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Conflict of Interest Standards
Appropriate weight and proper deference must be given to the requirement that a public

official perform the duties of elected or appointed office, including the duty to vote or 
otherwise act upon a matter, provided the public official has properly disclosed the 
potential conflict of interest as required by this rule.

A decision that requires a public official to recuse or abstain from further action or

decision in a matter should only occur in cases where the independence of judgment of a

reasonable person in the public official's situation would be materially affected by the

disclosed potential conflict of interest.

It is presumed that a public official does not have a disqualifying conflict of interest if the

public official would not derive any personal benefit which is greater than that accruing to

any other member of the general public or any general business, profession, occupation,

or group affected by the matter.

                                                                                                                         N.D.A.C. 115-04-01-03(7)
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Duty of Prudence
• Requires that fiduciaries discharge their duties with the care, skill, 

prudence, and diligence under the circumstances then prevailing that a 
prudent person acting in a like capacity and familiar with such matters 
would use in the conduct of an enterprise of a like character and with like 
aims.

• Requires conscientious processes in all decision-making by:

• Understanding the facts

• Investigating the options

• Seeking expert advice and questioning those experts if their advice is 
not clear

• The law requires process more than outcome and prudence rather than 
perfection.
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Prudent Investor Rule
“The state investment board shall apply the prudent investor rule in investing for funds 
under its supervision.”

                     N.D.C.C. 21-10-07

The "prudent investor rule" means that in making investments the fiduciaries shall exercise 
the judgment and care, under the circumstances then prevailing, that an institutional 
investor of ordinary prudence, discretion, and intelligence exercises in the management of 
large investments entrusted to it, not in regard to speculation but in regard to the 
permanent disposition of funds, considering probable safety of capital as well as probable 
income.

                    N.D.C.C. 21-10-07

Notwithstanding section 21-10-07, for purposes of investment of the legacy fund, the state 
investment board shall give preference to qualified investment firms and financial 
institutions with a presence in the state.                                    

                                                                                                                             N.D.C.C. 21-10-07.1
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Duty to Follow the Law and Plan Docs

• Fiduciaries have a duty to administer the plan in a fair and 
impartial manner.

• In doing so, they must consider: 

• Plan provisions

• Statutes, rules, and ordinances

• Federal laws

• Legal opinions

• Common law concepts
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Fiduciary Liability

• Fiduciary liability means personal liability for losses

• Restoration of profits

• Additional civil penalties and\or injunctions

• Potential criminal penalties for willful violations

• Co-Fiduciary Liability

• Knowledge of another fiduciary’s breach coupled with inaction is a 
breach of fiduciary duty

• Courts have held that fiduciaries have a duty to speak up and try to 
prevent or remedy the breach
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Mitigating Fiduciary Risk

✓Establish, follow, and document prudent processes 

✓Maintain good governance structure 

– Thorough decision-making processes

– Rigorous risk identification and management

– Clearly defined and understood roles and responsibilities

✓Perform on-going oversight

✓Establish appropriate reporting and disclosure

✓Periodically review procedures and processes; revise as needed

✓Offer orientation and continuing education

✓Obtain independent expert advice – law, actuarial, benefits, investments, 
audits
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Summary

• Fulfill Duty of Loyalty

• Effect Duty of Prudence

• Follow Plan Documents

• Act in good faith in the best interest of plan participants and 

beneficiaries

• When in doubt, seek the advice of experts

• Maintain independence and objectivity by avoiding conflicts of 

interest 24



Thank 
you!
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MEMORANDUM 
 
TO: 

 
State Investment Board  

FROM: Dr. Rob Lech, Chair and Ryan Skor, CFO/COO 
DATE: May 8th, 2024 
RE: Executive Review and Compensation Committee Update 

The Executive Review and Compensation Committee met Tuesday, May 7th, 2024.  The meeting was 
called to order and there was an acceptance of the agenda followed by an acceptance of the minutes 
from the April 16th, 2024, meeting. 

During the meeting, the Committee discussed and finalized the annual performance evaluation of the 
Executive Director. The formal evaluation document, along with a written response from the ED are 
included in the materials. The Committee is recommending approval of the performance evaluation 
which includes the ED response. 

The Committee then moved into discussions relating to its compensation recommendation for the ED. 
With the documented performance outlined in the completed evaluation, the Committee began its 
discussion with the legislatively approved 4% performance increase to the base salary. 

The Committee then began discussions regarding the ED salary target range and time horizon that 
was approved by the full board during the April 2024 SIB meeting. Understanding overall salary levels 
will continue to increase as we move through the ten-year time horizon, the Committee felt an 
additional increase beyond the legislatively approved 4% would be a first step in reaching the target 
salary range. In discussions with staff, it was determined there exists the opportunity within the current 
budget to include an additional compensation increase of 3%-5%. 

After significant discussion, the committee voted to recommend to the full board the 4% legislative 
increase along with an additional 4% equity increase to begin working towards the Board’s strategic 
goal of reaching the median salary within ten years.  

Finally, the Committee approved the proposed meeting schedule for fiscal year 2025 before 
adjourning. 

Additional information can be found at: https://www.rio.nd.gov/state-investment-board-sib/state-
investment-board-executive-review-compensation-committee  

BOARD ACTION REQUESTED:  
• Approval of the annual performance evaluation of the Executive Director. 
• Approval of a 4% legislative increase along with an additional 4% equity increase to 

work towards the SIB’s strategic goal of reaching the median salary within ten years. 

https://www.rio.nd.gov/state-investment-board-sib/state-investment-board-executive-review-compensation-committee
https://www.rio.nd.gov/state-investment-board-sib/state-investment-board-executive-review-compensation-committee


North Dakota Retirement and Investment Office 
Formal Summative Evaluation 

Janilyn Murtha, Executive Director 
May 17, 2024 

The North Dakota State Investment Board (SIB) conducted a formal evaluation of the Executive 
Director, Ms. Janilyn Murtha, based on the accomplishment of Ends and Compliance with 
Executive Limitations.  The Executive Review and Compensation Committee (ERCC), which 
consists of Dr. Robert Lech, Treasurer Thomas Beadle, and Senator Jerry Klein, was appointed 
by the Chair of the SIB, Lt. Governor Tammy Miller, to oversee the evaluation process and 
provide a draft of the formal summative evaluation for Executive Director Murtha.  Additional 
support was provided through Sara Seiler, Supervisor of Internal Audit, Ryan Skor, Chief 
Financial Officer/Chief Operating Officer, and Missy Kopp, Executive Assistant.   

EVALUATION PROCESS AND RESOURCES 

During the April 16, 2024, ERCC meeting, the committee reviewed and discussed, as necessary, 
all reports and surveys necessary to draft the formal summative evaluation draft to present to 
the SIB.  The surveys and reports in consideration of the performance evaluation are as follows: 

SIB Executive Director Performance Survey 
TFFR Executive Director Performance Survey 
Independent Audit Report for the period ending June 30, 2023, issued by 
CliftonLarsonAllen LLP 
RIO Annual Comprehensive Financial Report for FY Ended June 30, 2023 
Quarterly Monitoring Reports 
Executive Limitation Audit CY 2024 
Executive Director Manager/Staff Survey 2024 
Executive Director Self-Evaluation 2024 

The final draft was read and reviewed at the ERCC meeting on May 7, 2024.  The final draft will 
be brought forward with a recommendation for approval to the State Investment Board on May 
17, 2024.   

AREAS OF STRENGTH 

Strategic and visionary leadership, and advocacy were consistently referenced and recognized 
as profound areas of strength.  Ms. Murtha excels in strategic planning and successfully 
advocates for board, agency, and program initiatives.  She has led, along with the support of 
staff, a number of successful approaches including restructuring human capital and 



compensation and a comprehensive board on-boarding process that will have significant long-
term implications for NDRIO.   

In review of the resources and in anecdotal experiences of the committee, it is exceedingly 
clear that Ms. Murtha demonstrates a high level of integrity and professionalism in all 
interactions, which includes board members, staff, interagency peers, legislators, and the 
public.  This commitment fosters trust in the organization and promotes a positive image of 
NDRIO.   

Ms. Murtha is recognized for her consistent and effective communication across stakeholders 
as represented by predominant ratings of exceeds expectations across the surveys and through 
anecdotal discussion of the ERCC.  An analysis of these results show that Ms. Murtha ensures 
information is disseminated effectively across all stakeholders, but also engages actively to 
maintain transparency, connection, and mutual understanding.  Ms. Murtha was also 
recognized by staff for her openness and approachability.   

DEVELOPMENT OPPORTUNITIES 

Ms. Murtha is encouraged to strive to balance the maintenance of strategic and visionary 
leadership with operational details and the day-to-day management that ensures the capacity, 
understanding, and communication necessary for them to be effectively implemented.  Some 
areas to consider include, but are not limited to, management of workload and appropriate 
delegation of responsibilities that address concerns for burnout, ensures sustainable leadership 
practices, cultivates administrative efficiencies, and support long-term leadership planning.   
 
Ms. Murtha effectively and collaboratively works with the Teachers’ Fund for Retirement (TFFR) 
and SIB boards to develop legislative positions.  Further, the Executive Director’s role involves 
direct and significant interaction with legislators, which is pivotal for advancing the legislative 
agenda directed by these boards and securing support for initiatives.  While the current efforts 
are commendable, Ms. Murtha is encouraged to explore opportunities to expand to an even 
broader group of legislators to further advocate for the goals of NDRIO.  
 
Ms. Murtha has demonstrated, supported, and facilitated strategic and visionary leadership as 
the Executive Director through advocating for board, agency, and program initiatives.  To further 
support her skills in these areas, a deeper focus on capacity building in these concepts and the 
importance of these initiatives to the board, staff, other state agencies, policymakers, and 
citizens will be crucial to their ultimate success.  This will not only enhance Ms. Murtha’s own 
leadership style through a greater understanding of varied perspectives but ultimately build 
greater capacity for leading change and encouraging innovation to ensure NDRIO continues to 
thrive under her guidance in an ever-changing landscape.   



GENERAL THOUGHTS 

Ms. Murtha continues to serve the North Dakota Retirement and Investment Office with 
outstanding leadership.  As Executive Director, she combines transformative strategic insight 
with strong communication and integrity to drive towards the agency goals while fostering a 
positive culture of continuous improvement.   
 
 
 
 
________________________________________________ ___________________________ 
Ms. Janilyn Murtha, Executive Director                              Date 
 

 

________________________________________________ ___________________________ 
Dr. Robert Lech, Executive Review and Compensation               Date 
Committee Chair 



 

 

 

 

MEMORANDUM 
 

TO: SIB - ERCC 
FROM: Jan Murtha, Executive Director  
DATE: May 7, 2024 
RE: Employee Response to Evaluation Surveys 

 
Communication between team members, among board members, and between board members and 
the executive director is a critical component of organizational success. The annual surveys represent 
one of the channels of communication leveraged.  I appreciate the opportunity to receive and provide 
feedback through the survey process while acknowledging that communication is a collaborative effort 
that must be maintained throughout the year. I am humbled by the feedback from RIO team members 
and their confidence in my leadership through our transformational changes these last few years.  I am 
grateful to TFFR Board members for their continued support throughout my tenure and our agency 
initiatives. I appreciate the SIB member feedback and acknowledge the challenges that current SIB 
members are facing.  The board member composition of the SIB has changed significantly from 2021.  
The majority of the SIB members that are on the board today are not the same board members that 
supported the significant changes to governance and agency initiatives following the 2021 legislative 
session. Several of the current SIB members are both new to the board and to their positions; and with 
the changes to board composition required by H.B. 1088(2023) many of our members joined the board 
since July 2023. It has been my responsibility and my pleasure to share with new SIB members the 
history of the programs, the circumstances prompting change, and the transformational changes 
initiated within the last three years through the new board member onboarding process and my reports 
at regular SIB meetings. I have endeavored to not only invite but encourage feedback and candid 
conversations from board members through strategic planning efforts and the initiative implementation 
process; while acknowledging the difficulty faced by staff in implementing multi-year initiatives that were 
approved prior to the tenure of many of our current board members but nonetheless require the 
continued support of the board to be successfully implemented.  I am and have been available and 
responsive to board member questions outside of board and committee meetings; and I want to 
reassure board members that may be reluctant to ask questions or offer opinions during meetings that 
I will generally respond to any inquiries within the day if possible or at the very least within twenty-four 
hours of any outreach.  I also want to affirm that I would appreciate feedback throughout the year, 
whether at or outside of meetings, and that the annual survey is one way to provide feedback but 
hopefully not the first channel of communication leveraged. Finally, I wish to thank all board and team 
members that took the time to respond to the survey. 

 

Committee Action Requested: Information only. 



 

 

 

 

MEMORANDUM 
 

TO: SIB  
FROM: Scott Anderson, Chief Investment Officer 
DATE: May 17, 2024 
RE: Investment Committee Update 

 

May 10, 2024, Investment Committee Meeting 

The Investment Committee met Friday, May 10, 2024. The meeting was called to order and there 
was an acceptance of the agenda followed by an acceptance of the minutes from the March 12, 
2024, meeting. 

Mr. Vaidya and Mr. Yu presented a new risk dashboard to the committee.  This presentation was 
followed by a closed session presentation by Mr. Vaidya and Mr. Anderson regarding the 
investment IT strategy and an ongoing procurement effort.  Mr. Anderson then presented a 
recommendation for the procurement of legal advice for broker/dealer agreements that would 
support the internal direct investment strategy.  

Mr. Posch and Mr. Ziettlow then presented an update regarding the implementation of new 
benchmarks scheduled to be completed by June 30, 2024, and be in performance reports July 1, 
2024.  

Mr. Skor and Mr. Anderson presented three new policy statements for new client funds that were 
recommended for approval to the board.  Mr. Skor and Mr. Anderson also presented an updated 
benchmark memo provided by the independent benchmark consultant Verus that incorporates a 
previously approved private equity benchmark and a new benchmark, the Bloomberg 
Governments benchmark that would be used for any portfolio that is constructed of government 
securities.  

Mr. Moss and Mr. Ziettlow then presented a private markets manager recommendation in closed 
session pending contract negotiation with the manager.  The name of the manager will be made 
public at a future investment committee meeting once the negotiations are complete. 

Mr. Posch provided a public market update that Nomura and Pinebridge were hired to manage 
High Yield mandates.  The portfolios will be funded with $400 million each.  Mr. Ziettlow provided 
a manager update of a $35 million commitment to the Cerberus NPL Fund II.  

https://www.rio.nd.gov/sites/www/files/documents/PDFs/SIB%20Investment/Board/Materials/sibi
nvestmat20240510.pdf 

BOARD ACTION REQUESTED: Information Only. 

https://www.rio.nd.gov/sites/www/files/documents/PDFs/SIB%20Investment/Board/Materials/sibinvestmat20240510.pdf
https://www.rio.nd.gov/sites/www/files/documents/PDFs/SIB%20Investment/Board/Materials/sibinvestmat20240510.pdf


 

 

 

 

MEMORANDUM 
 

TO: SIB  
FROM: Eric Chin, Deputy CIO and Ryan Skor, CFO/COO 
DATE: May 15, 2024 
RE: Special Investment Committee Update 

 

May 14, 2024, Special Investment Committee Meeting 

The Investment Committee held a special meeting on Tuesday, May 14, 2024. The purpose of the 
meeting was for the Committee to receive finalist presentations and demonstrations in response 
to RIO’s performance measurement consultant request for proposal. 

Pursuant to NDCC 44-04-19.2(6) and 54-44.4-10(2), the demonstrations and subsequent 
committee discussions were held in executive session in order to sequester competitors and to 
receive and discuss exempt proposal procurement information during a competitive bidding 
process. 

Upon returning to open session, the Committee voted to recommend for approval to the full SIB, 
the firm most susceptible to award. 

Additional information can be found at: https://www.rio.nd.gov/state-investment-board-sib/state-
investment-board-investment-committee 

 
BOARD ACTION REQUESTED: Approve and direct staff to begin contract negotiations with 
the firm most susceptible for award. 

https://www.rio.nd.gov/state-investment-board-sib/state-investment-board-investment-committee
https://www.rio.nd.gov/state-investment-board-sib/state-investment-board-investment-committee


Confidential materials were sent to Board members via secure link.



 

S E A T T L E        |  C H I C A G O        |  L O S  A N G E L E S       |     P I T T S B U R G H       |     S A N  F R A N C I S C O     
V E R U S I N V E S T M E N T S . C O M  

Memorandum 
 
To: Members of the Board 

North Dakota State Investment Board 

From: Verus 

Date: May 10, 2024  

RE: Updated Strategic Benchmark Recommendations 
 
The purpose of this memorandum is to provide the North Dakota State Investment Board (“SIB”) 
updated benchmark recommendations for the strategic asset classes which comprise the asset 
allocation policies for the respective Plans under the SIB’s purview.  The updated policies have 
been highlighted. 

Summary of Recommendations1 

 

 
1 SIB adopted three-tiered approach to benchmarking private equity.  For new or start up PE funds (Tier 1), accounts 
will be benchmarked against themselves; between years 4 and 9 (Tier 2), PE fund accounts will be benchmarked against 
the Hamilton Lane Private Equity Index, weighted by vintage year; year 10 and afterwards (Tier 3), PE fund accounts 
will be benchmarked against the Hamilton Lane Private Equity Index, aggregate version. 

Asset Class Current Benchmark Recommended Benchmark
Total Fund Custom asset class weighted policy index Custom asset class weighted policy index

Total Equity Roll-up of underlying strategy benchmarks Roll-up of asset class strategy benchmarks

          Total Public Equity Roll-up of underlying strategy benchmarks MSCI ACWI IMI

                    U.S. Equity Custom weighted policy index (85% Russell 1000/    
15% Russell 2000)

Russell 3000

                    Non-U.S. Equity MSCI ACWI World ex-US IMI MSCI ACWI World ex-US IMI

          Private Equity Roll-up of underlying strategy benchmarks Hamilton Lane Private Equity Index1

Total Income No benchmark Roll-up of asset class strategy benchmarks

          Inv. Grade Fixed Income Bloomberg Aggregate Bond Index Bloomberg Aggregate Bond Index

          U.S. Government Securities 
(State Historical Society)

New Fund Bloomberg U.S. Government Bond Index

          Non-Inv. Grade Bonds Bloomberg HY 2% Issuer Constrained Bloomberg HY 2% Issuer Constrained

          Private Credit No benchmark Bloomberg HY 2% Issuer Constrained

          Private Credit (Legacy 
Fund)

No benchmark Morningstar LSTA Leveraged Loan Index + 100 bps

Total Real Assets No benchmark Roll-up of asset class strategy benchmarks

          Core Real Estate NCREIF NPI Total Index NCREIF ODCE

          Timber NCREIF Timberland Index NCREIF Timberland Index

          Infrastructure 50%/50% NCREIF ODCE/CPI-U (lagged 1 Qtr) NCREIF ODCE + 100 bps

          TIPS (Workforce Safety and 
Insurance Fund)

Bloomberg US Government Inflation Linked Bond 
Index

Bloomberg US Government Inflation Linked Bond Index

Short Term Fixed Income Bloomberg 1-3 Year US G/C Index Bloomberg 1-3 Year US G/C Index

In-State Equity No benchmark Benchmark against itself

In-State Infrastructure Loan No benchmark Benchmark against itself

BND CD Match Program No benchmark Benchmark against itself

Cash 90-day T-Bills 90-day T-Bills



2 
 
 

Overview 

Selecting benchmarks is among the most important decisions the SIB makes behind setting asset 
allocation policy for the Plans under its purview. Benchmarks provide the mechanism through 
which to evaluate the success of the respective investment program in meeting its stated policy 
objectives. They provide the link between expectations and success.  

Benchmarks serve essential functions in the realm of investment program oversight for 
fiduciaries. From a policy viewpoint, they reflect the desired asset class risk, or ‘beta’ exposures. 
The overarching goal of SIB’s benchmarks should be to provide the SIB a measurement tool in 
order to evaluate and understand the degree to which the Plans, asset classes and strategies are 
successful in meeting policy objectives over both the short term (i.e., 3 or less years) and long 
term (i.e., 5 or more years).  

Benchmarks provide insight into how capital markets are performing, in general, and help the 
Board understand how individual asset classes, sub-asset classes and strategies are contributing 
to overall results. The qualities that are desirable in benchmarks used to evaluate investment 
performance are typically2: 

― Representative of the opportunity set 
― Investable and known and set ex ante (before the fact) 
― Transparent 
― Measurable 
― Unambiguous 

 
Other desirable qualities are: 

― Consistent with the proxies used in asset allocation policy development 
― Reflective of risk as well as the return of the asset class 
― Available in a timely, cost-efficient manner 
― Commonly used by public fund and other institutional investor peers 

 
Asset classes are defined by the asset allocation policy; thus, the benchmarks for asset classes 
need to be reflective of the benchmarks used in the policy setting process. The goal of the SIB 
should be to ensure SIB’s benchmarks meet industry standards for benchmark quality and that 
these benchmarks fairly and accurately represent the asset classes and strategies employed in 
the various Plans. Benchmarks for the most liquid asset classes (Global Public Equities, Public 
Fixed Income and Cash) tend to meet all of the benchmark quality criteria. For Private Equity, 
Private Credit, Real Estate and Real Assets, some of the above criteria cannot be fully met and 
choosing which items to emphasize entails subjective judgement, including the tradeoff between 
short-term tracking error and long-term compatibility with the desired outcomes.  

The recommended strategic asset class benchmarks are summarized in Exhibit 1 below. The 
main rationale in support of these recommended benchmarks is that the respective benchmarks 
provide the best representation of capital market “beta” for that market segment as well as 
reflect the proxies that were employed in the asset allocation policy development process. 
Additionally, most of the recommended benchmarks are widely utilized by SIB’s peers for those 
same market segments. The recommended public markets benchmarks are all published 

 
2 While these characteristics align with benchmark standards published by the CFA Institute, as a public 
pension plan, SIB is not, and is not required to be, GIPS compliant. 
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benchmarks which meet the preferred benchmark quality standards articulated earlier in this 
memorandum. Lastly, the benchmarks are simple and easy to understand. Exhibit 1 summarizes 
how the respective recommended benchmarks align with the aforementioned benchmark 
quality criteria. 

Exhibit 1:  Summary of Recommended Public Markets Strategic Asset Class Benchmarks 

 
Rationale Supporting Recommended Benchmarks 

Public Equity – Three new benchmarks are being proposed for the Equity asset class. 

• Total Equities – The current benchmark is a roll-up of the individually managed account 
benchmarks within the Equity asset class.  This approach is non-standard in the industry for 
this asset class. Instead, Verus recommends a benchmark which is a roll-up of the two 
Equity sub-asset class (i.e., Public Equities and Private Equities) benchmarks.  This represents 
a more industry standard approach to benchmarking an aggregate asset class. 

• Total Public Equity – The recommended Total Public Equity benchmark is the MSCI ACWI 
IMI, which is the broadest published global equity benchmark and is widely used by SIB’s 
peers to benchmark their respective global (or total) public equity asset classes.  

• U.S. Equity – For U.S. Equities, Verus recommends adoption of the Russell 3000, the 
broadest published U.S. equity benchmark and which is also widely used by SIB’s peers to 
benchmark their respective U.S. equity sub-asset class portfolios.   

Asset Class Current Benchmark Recommended Benchmark

Opportunity Set / 
Investment 
Guideline 
Alignment

Investable 
and 

Known Ex-
Ante

Transparent/ 
Measurable/ 

Unambiguous/ 
Available in a 
Timely, Cost 

Efficient Manner

Consistent 
with Proxies 

in Asset 
Allocation 

Policy

Reflective of 
Asset Class or 

Portfolio 
Risk/Return

Commonly 
Used by 
Similar 

Investors

Total Fund Custom asset class 
weighted policy index

Custom asset class 
weighted policy index

N/A No Yes N/A N/A Yes

Total Equity Roll-up of underlying 
strategy benchmarks

Roll-up of asset class 
strategy benchmarks

N/A No Yes N/A N/A Yes

          Total Public Equity Roll-up of underlying 
strategy benchmarks

MSCI ACWI IMI
Yes Yes Yes Yes Yes Yes

                    U.S. Equity Custom weighted policy 
index (85% Russell 1000/    

15% Russell 2000)

Russell 3000
Yes Yes Yes Yes Yes Yes

                    Non-U.S. Equity MSCI ACWI World ex-US 
IMI

MSCI ACWI World ex-US 
IMI

Yes Yes Yes Yes Yes Yes

          Private Equity Roll-up of underlying 
strategy benchmarks

Hamilton Lane Private 
Equity Index

Yes No Yes Yes Yes No

Total Income No benchmark Roll-up of asset class 
strategy benchmarks

N/A No Yes N/A N/A Yes

          Inv. Grade Fixed Income Bloomberg Aggregate Bond 
Index

Bloomberg Aggregate Bond 
Index

Yes Yes Yes Yes Yes Yes

New Fund
Bloomberg U.S. 

Government Bond Index
Yes Yes Yes Yes Yes Yes

          Non-Inv. Grade Bonds Bloomberg HY 2% Issuer 
Constrained

Bloomberg HY 2% Issuer 
Constrained

Yes Yes Yes Yes Yes Yes

          Private Credit No benchmark Bloomberg HY 2% Issuer 
Constrained

Yes Yes Yes N/A No Yes

          Private Credit (Legacy 
Fund)

No benchmark Morningstar LSTA 
Leveraged Loan Index + 100 

bps
No No Yes Yes No Yes

Total Real Assets No benchmark Roll-up of asset class 
strategy benchmarks

N/A No No N/A N/A Yes

          Core Real Estate NCREIF NPI Total Index NCREIF ODCE Yes No No Yes Yes Yes
          Timber NCREIF Timberland Index NCREIF Timberland Index Yes No No Yes Yes Yes
          Infrastructure 50%/50% NCREIF ODCE/CPI-

U (lagged 1 Qtr) 
NCREIF ODCE + 100 bps

No No Yes N/A No No

          TIPS (Workforce Safety 
and Insurance Fund)

Bloomberg US Government 
Inflation Linked Bond Index

Bloomberg US Government 
Inflation Linked Bond Index Yes Yes Yes Yes Yes Yes

Short Term Fixed Income Bloomberg 1-3 Year US G/C 
Index

Bloomberg 1-3 Year US G/C 
Index

Yes Yes Yes Yes Yes Yes

In-State Equity No benchmark Benchmark against itself Yes No Yes N/A Yes Yes
In-State Infrastructure Loan No benchmark Benchmark against itself Yes No Yes N/A Yes Yes
BND CD Match Program No benchmark Benchmark against itself Yes No Yes N/A Yes Yes
Cash 90-day T-Bills 90-day T-Bills Yes Yes Yes Yes Yes Yes

Benchmark Quality Summary of Recommended Benchmarks                                                           
(Yes/ No/ NA (Not Applicable ))

          U.S. Government 
Securities (State Historical 

Society)
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These two recommended sub-asset class benchmarks represent a best practices consideration 
under prevailing investment theory that the broad capital market benchmarks represent the 
best ‘portfolio’ in terms of return to risk relationship. Additionally, these benchmarks are typical 
proxies employed for these sub-asset classes within the asset allocation policy setting process, 
so they provide for good alignment with the Plans’ various asset allocation policy targets. 

Private Equity – Verus’ recommended benchmark, Hamilton Lane Private Equity Index, 
represents an appropriate strategic and implementation benchmark for Private Equities. The 
current benchmark is more reflective of an implementation, or bottom-up, benchmark and is 
not typically employed by peers. The recommended benchmark reflects the fact that Private 
Equity is a distinct equity implementation approach from public markets equities.  While the 
recommended benchmark does not capture all the qualities desired in a benchmark, it is 
consistent with the private equity proxy used in the SIB’s 2022 asset allocation policy setting 
process. 

Public and Private Markets Fixed Income – Verus recommends three benchmark changes in this 
asset class. 

• Total Fixed Income – There is currently no benchmark for the overall asset class.  Verus 
recommends a roll-up of the four asset class strategy benchmarks, similar to the 
recommended Total Equities benchmark. 

• U.S. Government Securities – A new fund recently joined the SIB portfolio (State Historical 
Society).  The draft investment policy statement requires the assets of this fund to be 100% 
invested in high quality fixed income investments as approved by the SIB.  Verus 
recommends the Bloomberg U.S. Government Index as the appropriate index for this fund’s 
risk profile and commensurate with the Board’s approved policy objective. 

• Private Credit (ex-Legacy Fund) – Currently, there is no benchmark for this sub-asset class.  
Verus recommends the Bloomberg HY 2% issuer Constrained index for this sub-asset class.  
This recommended benchmark reflects the fact that Private Credit is viewed as an 
alternative exposure to public market non-investment grade bonds.  Thus, we are 
recommending the non-investment grade bonds benchmark as the Private Credit 
benchmark as the Board should regularly be monitoring and evaluating the decision to 
strategically employ Private Credit versus public market non-investment grade bonds. 

• Private Credit (Legacy Fund) – Currently, there is no benchmark for this asset class.  
However, it is a discreet, strategic exposure within the Legacy Fund asset allocation policy.  
Thus, Verus is recommending an industry standard benchmark for this asset class, the 
Morningstar LSTA Leveraged Loan Index + 100 basis points.  Similar to the recommended 
benchmark for Private Equity, this benchmark enables the Board to evaluate the decision to 
employ a private markets asset class versus a public markets alternative. 

Real Assets – Verus recommends no change to the current Timber or TIPS sub-asset class 
benchmarks. However, we recommend adoption of new benchmarks for the remaining two Real 
Assets sub-asset classes (Core Real Estate and Infrastructure). 

• Core Real Estate – The current benchmark is a non-standard benchmark in that it is an 
aggregation of the returns of individual real estate properties. The recommended 
benchmark is a pooled benchmark comprised of institutional, managed Real Estate 
commingled funds similar to the SIB’s real estate portfolio. The recommended benchmark, 
NCREIF ODCE (i.e., Open-end Diversified Core Equity), is a capitalization-weighted, time-
weighted return series of open-end, diversified core real estate funds. Thus, it better 
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represents the core real estate universe and performance of the asset class. It is the most 
widely employed Core Real Estate benchmark by SIB’s peers and is the asset class proxy 
employed in the typical asset allocation policy setting process. 

• Infrastructure – The current benchmark is a non-standard benchmark that is made complex 
through the incorporation of a lagged CPI return. The CPI is non-investable and Core Real 
Estate is not generally used as a proxy for infrastructure by SIB’s peers. The difficulty with 
Infrastructure is that it is a relatively nascent sub-asset class and there currently does not 
exist a widely accepted ‘industry standard’ benchmark. A public Listed Infrastructure 
benchmark is often employed as both an asset class proxy in the asset allocation policy 
setting process as well as an asset class benchmark. However, SIB is unique in that it has a 
well-developed Infrastructure investment program, which is ahead of most peers. Given the 
existence of multiple strategies and the fact that the program was developed to be income 
oriented with a return/risk profile similar to a 75%/25% Core/Value-add Real Estate 
program. Thus, Verus is recommending the same benchmark as for SIB’s Core Real Estate 
program (NCREIF ODCE) plus a 100 basis points premium to capture both the value-added 
component and the idiosyncrasies of an infrastructure portfolio. While imperfect, the 
benchmark does capture the strategic objective of this sub-asset class (real income 
generation), which is the goal for the strategic benchmarks being recommended to the 
Board. 

In-State Investments – The In-State investment program is relatively new and in the process of 
being built.  Additionally, in-state investments are idiosyncratic in nature and do not lend 
themselves to traditional benchmarks, particularly at the very immature stage.  Thus, Verus 
recommends to benchmark these investments against themselves in the initial years.  
Benchmarking idiosyncratic assets against themselves is not uncommon in institutional 
investments.  Benchmarks should be re-visited every 3 years or so as a matter of industry best 
practice.  At the next strategic benchmark review, these three program components will be 
evaluated to determine what alternative benchmarks may be appropriate to consider based 
upon the composition of the respective investment portfolios at that time. 

While the Board does not currently set asset allocation policy for total asset class exposures (i.e., 
Total Equities, Total Fixed Income and Total Real Assets), we believe that all measurable asset 
class exposures should be benchmarked and monitored. Thus, we recommend that benchmarks 
be adopted at these total asset class levels. The respective benchmarks would simply be roll-ups 
of the underlying sub-asset class strategy benchmarks. The Total Fund benchmark for each plan 
would continue to be a custom asset class weighted benchmark based upon the respective Plan’s 
asset allocation policy as articulated in their investment policy statement (“IPS”). This would 
serve as the policy benchmark against which to measure total fund actual performance and the 
respective Plan liability discount rate or real return objective, to the extent one exists and is 
incorporated within the respective IPS.   

Verus additionally recommends that each Plan’s investment policy statement be amended to 
reflect the strategic benchmarks for each asset class and sub-asset class as summarized in Exhibit 
1.  Given the statement earlier that benchmark selection is an important fiduciary decision, it is a 
best practice to articulate asset class and sub-asset class benchmarks within the investment 
policy statement.  This is because the investment policy statement should provide a transparent 
‘road map’ of the Board’s decision-making processes and how it implements its fiduciary duties; 
in this case, the duty to regularly conduct investment program monitoring and evaluation versus 
policy objectives. 



 

 

 

 

MEMORANDUM 
 
TO: State Investment Board 
FROM: Ryan K. Skor, CFO/COO 
DATE: May 10, 2024 
RE: New Client Fund Investment Policy Statements 

 

As was discussed in previous State Investment Board meetings, the Retirement and Investment Office has been in 
discussions with three new clients to have the SIB perform investment management services for their funds. Two of these 
new funds are statutorily mandated under NDCC 21-10-06 to be invested by the SIB while the third is a state agency 
looking to contract with the SIB for investment services. 

Water Projects Stabilization Fund 

The Water Projects Stabilization Fund is included under NDCC 21-10-06(1) and is overseen by the North Dakota 
Department of Water Resources. Moneys in the fund may be used for defraying planning and construction expenses of 
water-related projects. The current risk tolerance for the fund is very low as almost the entire amount has been 
appropriated for water-related projects over the next few years. After considering all the related inputs and having a 
discussion concerning their risk tolerance, the Trustee has requested an allocation to cash equivalents until more certainty 
of variables is achieved during the next legislative session. 

Opioid Settlement Fund 

The Opioid Settlement Fund is also included under NDCC 21-10-06(1) and is overseen by the North Dakota Department 
of Health and Human Services. Moneys in the fund may be used in compliance with any court-ordered restrictions and as 
authorized by legislative appropriation and NDCC 50-36; however, legislative appropriations from the fund may not 
exceed eight million dollars in a biennium.  

State Historical Society of North Dakota Endowment Funds 

The SHSND is looking to enter into a contract with the SIB for investment services of their endowment funds. The ND 
Industrial Commission gave its approval of the relationship at their April 30, 2024, meeting. Due to limitations spelled out 
in each of the individual endowment agreements, investments are limited to US government securities, US savings bonds, 
or other low risk or insured securities. 

During the May 10, 2024, Investment Committee meeting, the Committee discussed and voted to recommend for 
approval to the SIB, the investment policy statements for all three of the above client funds. 

 

BOARD ACTION REQUESTED: Approval of new client fund investment policy statements. 



STATE HISTORICAL SOCIETY OF NORTH DAKOTA ENDOWMENT FUNDS 
INVESTMENT POLICY STATEMENT 

 
1. FUND CHARACTERISTICS AND CONSTRAINTS  

The State Historical Society of North Dakota Endowment Funds (“Fund”) were created between 1979 and 2006 
exclusively for use of projects carried out for the benefit of the public by the State Historical Society as directed 
under individual endowment agreements. There are specific individual endowment agreements that restrict projects 
to the Marquis de Mores home in Medora, ND; Pembina State Museum in Pembina, ND; and Missouri – Yellowstone 
Confluence Interpretative Center and Fort Buford State Historic Site in Williston, ND. Another specific individual 
endowment agreement restricts projects to reference services in the State Archives. 

Pursuant to terms detailed in individual endowment agreements with the Trustee, investments of the endowment 
funds are limited to “United States government securities, U.S. Savings Bonds, or other low risk or insured 
securities.”  

 
2. FUND GOALS 

It is the intention of the Fund to be supplemental to appropriations of the state legislature and to fund special 
projects, not day-to-day operations. 

 
3. RESPONSIBILITIES AND DISCRETION OF THE STATE INVESTMENT BOARD (SIB):  

SHSND’s board is charged by law under NDCC 21-10-02.1 with the responsibility of establishing policies on 
investment goals and asset allocation of the SHSND Endowment Fund. The SIB is charged with implementing 
these policies and investing the assets of the Fund in the manner provided in NDCC 21-10-07, the prudent investor 
rule. Under this rule, the fiduciaries shall exercise the judgment and care, under the circumstances then prevailing, 
that an institutional investor of ordinary prudence, discretion, and intelligence exercises in the management of large 
investments entrusted to it, not in regard to speculation but in regard to the permanent disposition of funds, 
considering probable safety of capital as well as probable income.  

The SIB may delegate investment responsibility to professional money managers. Where a money manager has 
been retained, the SIB's role in determining investment strategy and security selection is supervisory, not advisory. 
The SIB is responsible for establishing criteria, procedures, and making decisions with respect to hiring, keeping, 
and terminating money managers. SIB investment responsibility also includes selecting performance measurement 
services, consultants, report formats, and frequency of meetings with managers. 

At the discretion of the SIB, the Fund’s assets may be pooled with other funds. In pooling funds, the SIB may 
establish whatever asset class pools it deems necessary with specific quality, diversification, restrictions, and 
performance objectives appropriate to the prudent investor rule and the objectives of the funds participating in the 
pools. 

The SIB will implement changes to this policy as promptly as is prudent. 

 
4. INVESTMENT PERFORMANCE AND RISK OBJECTIVES 

SHSND’s investment objectives are expressed in terms of reward and risk expectations relative to investable, 
passive benchmarks. The Fund’s policy benchmark is comprised of policy mix weights of appropriate asset 
class benchmarks as set by the SIB. 

1) The Fund’s rate of return, net of fees and expenses, should at least match that of the policy benchmark 
over a minimum evaluation period of five years. 

2) Risk, as measured by the annual standard deviation of net returns for the Fund, should not exceed that 
of the policy portfolio by more than 150 basis points over a minimum evaluation period of five years. 

 

  



5. ASSET ALLOCATION 
After consideration of all the inputs and discussion of its own risk tolerance, SHSND’s board has chosen the 
following asset allocation:  

  

Asset Class Policy Target (%) 
US Gov’t Securities 100% 

Total 100% 
 

Rebalancing of the Fund to this target allocation will be done in accordance with the SIB’s rebalancing policy but 
not less than annually. 

 

6. FUND SPECIFIC REQUIREMENTS 
SHSND may spend the income from the fund exclusively for projects carried out for the benefit of the public as 
directed under individual endowment agreements.  

 

7. RESTRICTIONS  
While the SIB is responsible for establishing specific quality, diversification, restrictions, and performance objectives 
for the investment vehicles in which the Fund’s assets will be invested, it is understood that: 

a. Futures and options may be used to hedge or replicate underlying index exposure, but not for speculation. 

b. Derivatives use will be monitored to ensure that undue risks are not taken by the money managers. 

c. No transaction shall be made which threatens the tax exempt status of the Fund. 

d. All assets will be held in custody by the SIB’s master custodian or such other custodians as are acceptable to 
the SIB. 

e. No unhedged short sales or speculative margin purchases shall be made. 

f. Social investing is prohibited unless it meets the exclusive benefit rule, and it can be substantiated that the 
investment provides an equivalent or superior rate of return for a similar investment with a similar time horizon 
and similar risk. 

For the purpose of this document, social investing is defined as the consideration of socially responsible criteria 
in the investment or commitment of public fund money for the purpose of obtaining an effect other than a 
maximized return to the Fund. 

 g. Economically targeted investing is prohibited unless the investment meets the Exclusive Benefit Rule.  

 For the purpose of this document economically targeted investment is defined as an investment designed to 
produce a competitive rate of return commensurate with risk involved, as well as to create collateral economic 
benefits for a targeted geographic area, group of people, or sector of the economy.  

 Also, for the purpose of this document, the Exclusive Benefit Rule is met if the following four conditions are 
satisfied: 

  (1) The cost does not exceed the fair market value at the time of investment. 

  (2) The investment provides the Fund with an equivalent or superior rate of return for a similar investment 
with a similar time horizon and similar risk. 

  (3) Sufficient liquidity is maintained in the Fund to permit distributions in accordance with the terms of the 
plan. 

  (4) The safeguards and diversity that a prudent investor would adhere to are present. 

Where investment characteristics, including yield, risk, and liquidity are equivalent, the Trustee's policy favors 
investments which will have a positive impact on the economy of North Dakota. 

 



8. INTERNAL CONTROLS 
The SIB must have a system of internal controls in place to prevent losses of public funds arising from fraud or 
employee error. The controls deemed most important are the separation of responsibilities for investment purchases 
from the recording of investment activity, custodial safekeeping, written confirmation of investment transactions and 
established criteria for broker relationships. The annual financial audit must include a comprehensive review of the 
portfolio, accounting procedures for security transactions and compliance with the investment policy. 

 
9. EVALUATION AND REVIEW 

Investment management of the Fund will be evaluated against the vehicle’s investment objectives and investment 
performance standards. Emphasis will be placed on five-year results. Evaluation should include an assessment of 
the continued feasibility of achieving the investment objectives and the appropriateness of the Investment Policy 
Statement for achieving those objectives. 

Performance reports will be provided to SHSND’s board periodically, but not less than quarterly. These reports will 
include:  

1) A list of the advisory services managing investments for the board. 

2) A list of investments at fair value, compared to previous reporting period, of each fund managed by each 
advisory service. 

3) Earnings, percentage earned, and change in fair value of each fund’s investments. 

4) Comparison of the performance of each fund managed by each advisory service to other funds under the 
board’s control and to generally accepted market indicators. 

Annually, a report will be provided to SHSND’s board that includes: 

1) All material legal or legislative proceedings affecting the SIB. 

2) Confirmation that the Fund is in compliance with this investment policy statement and/or any exceptions. 

 

 

 

 
_____________________________________________ 
William Peterson 
Executive Director, State Historical Society of ND 
 

Date: ________________________________________ 
 
Approved by SHSND:  
Approved by SIB:  

 

_____________________________________________ 
Scott M. Anderson 
Chief Investment Officer, RIO 
 
Date: ________________________________________ 
 



OPIOID SETTLEMENT FUND 
INVESTMENT POLICY STATEMENT 

 
1. PLAN CHARACTERISTICS AND FUND CONSTRAINTS  

The 68th Legislative Assembly created the Opioid Settlement Fund (“Fund”) and directed moneys recovered as a 
result of opioid litigation be deposited into the Fund. Moneys in the fund may be used in compliance with any court-
ordered restrictions and as authorized by legislative appropriation and NDCC 50-36; however, legislative 
appropriations from the fund may not exceed eight million dollars in a biennium.  

The Opioid Settlement Advisory Committee was created in NDCC 50-36-03 to forward recommendations to the 
North Dakota Department of Health and Human Services (“DHHS”) on spending decisions of the legislatively 
appropriated funds for remediation or abatement of the opioid crisis in this state. 

 

2. FUND GOALS 
The investment objectives of the Fund reflect a low risk tolerance and short-term liquidity needs. Operating 
considerations shape the Fund’s policies and priorities as outlined below: 

Objective #1: Sufficient liquidity must be maintained as the Fund may be drawn down over the next few years. 
Short-term fixed income and/or cash equivalent investments shall be used to achieve this objective. 

Objective #2: Growth of capital is minimal to preserve the real purchasing power of Fund assets as the potential 
exists for the investment term to be less than a few years. 

Objective #3: Investment income may be used as a funding source. This will be achieved through a diversified 
portfolio of high quality, short-term fixed income and/or cash. 

 

3. RESPONSIBILITIES AND DISCRETION OF THE STATE INVESTMENT BOARD (SIB):  
The North Dakota Department of Health and Human Services (“DHHS”) is charged by law under NDCC 21-10-02.1 
with the responsibility of establishing policies on investment goals and asset allocation of the Opioid Settlement 
Fund. The SIB is charged with implementing these policies and investing the assets of the Fund in the manner 
provided in NDCC 21-10-07, the prudent investor rule. Under this rule, the fiduciaries shall exercise the judgment 
and care, under the circumstances then prevailing, that an institutional investor of ordinary prudence, discretion, 
and intelligence exercises in the management of large investments entrusted to it, not in regard to speculation but 
in regard to the permanent disposition of funds, considering probable safety of capital as well as probable income.  

The SIB may delegate investment responsibility to professional money managers. Where a money manager has 
been retained, the SIB's role in determining investment strategy and security selection is supervisory, not advisory. 
The SIB is responsible for establishing criteria, procedures, and making decisions with respect to hiring, keeping, 
and terminating money managers. SIB investment responsibility also includes selecting performance measurement 
services, consultants, report formats, and frequency of meetings with managers. 

At the discretion of the SIB, the Fund’s assets may be pooled with other funds. In pooling funds, the SIB may 
establish whatever asset class pools it deems necessary with specific quality, diversification, restrictions, and 
performance objectives appropriate to the prudent investor rule and the objectives of the funds participating in the 
pools. 

The SIB will implement changes to this policy as promptly as is prudent. 

 

4. INVESTMENT PERFORMANCE AND RISK OBJECTIVES 
DHHS’s investment objectives are expressed in terms of reward and risk expectations relative to investable, 
passive benchmarks. The Fund’s policy benchmark is comprised of policy mix weights of appropriate asset 
class benchmarks as set by the SIB. 

1) The Fund’s rate of return, net of fees and expenses, should at least match that of the policy benchmark 
over a minimum evaluation period of five years. 

2) Risk, as measured by the annual standard deviation of net returns for the Fund, should not exceed that 
of the policy portfolio by more than 200 basis points over a minimum evaluation period of five years. 



 

5. ASSET ALLOCATION 
After consideration of all the inputs and discussion of its own risk tolerance, DHHS has chosen the following asset 
allocation:  

  

Asset Class Policy Target (%) 

Short-term Fixed Income 100% 

Total 100% 
 

Rebalancing of the Fund to this target allocation will be done in accordance with the SIB’s rebalancing policy but 
not less than annually. 

 

6. FUND SPECIFIC REQUIREMENTS 
DHHS may spend from the fund up to the approved legislative appropriation each biennium exclusively for 
purposes of remediating or abating the opioid crisis in this state.  

 

7. RESTRICTIONS  
While the SIB is responsible for establishing specific quality, diversification, restrictions, and performance objectives 
for the investment vehicles in which the Fund’s assets will be invested, it is understood that: 

a. Futures and options may be used to hedge or replicate underlying index exposure, but not for speculation. 

b. Derivatives use will be monitored to ensure that undue risks are not taken by the money managers. 

c. No transaction shall be made which threatens the tax exempt status of the Fund. 

d. All assets will be held in custody by the SIB’s master custodian or such other custodians as are acceptable to 
the SIB. 

e. No unhedged short sales or speculative margin purchases shall be made. 

f. Social investing is prohibited unless it meets the exclusive benefit rule, and it can be substantiated that the 
investment provides an equivalent or superior rate of return for a similar investment with a similar time horizon 
and similar risk. 

For the purpose of this document, social investing is defined as the consideration of socially responsible criteria 
in the investment or commitment of public fund money for the purpose of obtaining an effect other than a 
maximized return to the Fund. 

 g. Economically targeted investing is prohibited unless the investment meets the Exclusive Benefit Rule.  

 For the purpose of this document economically targeted investment is defined as an investment designed to 
produce a competitive rate of return commensurate with risk involved, as well as to create collateral economic 
benefits for a targeted geographic area, group of people, or sector of the economy.  

 Also, for the purpose of this document, the Exclusive Benefit Rule is met if the following four conditions are 
satisfied: 

  (1) The cost does not exceed the fair market value at the time of investment. 

  (2) The investment provides the Fund with an equivalent or superior rate of return for a similar investment 
with a similar time horizon and similar risk. 

  (3) Sufficient liquidity is maintained in the Fund to permit distributions in accordance with the terms of the 
plan. 

  (4) The safeguards and diversity that a prudent investor would adhere to are present. 

Where investment characteristics, including yield, risk, and liquidity are equivalent, the Trustee's policy favors 
investments which will have a positive impact on the economy of North Dakota. 



 
8. INTERNAL CONTROLS 

The SIB must have a system of internal controls in place to prevent losses of public funds arising from fraud or 
employee error. The controls deemed most important are the separation of responsibilities for investment purchases 
from the recording of investment activity, custodial safekeeping, written confirmation of investment transactions and 
established criteria for broker relationships. The annual financial audit must include a comprehensive review of the 
portfolio, accounting procedures for security transactions and compliance with the investment policy. 

 

9. EVALUATION AND REVIEW 
Investment management of the Fund will be evaluated against the vehicle’s investment objectives and investment 
performance standards. Emphasis will be placed on five-year results. Evaluation should include an assessment of 
the continued feasibility of achieving the investment objectives and the appropriateness of the Investment Policy 
Statement for achieving those objectives. 

Performance reports will be provided to DHHS periodically, but not less than quarterly. These reports will include:  

1) A list of the advisory services managing investments for the board. 

2) A list of investments at fair value, compared to previous reporting period, of each fund managed by each 
advisory service. 

3) Earnings, percentage earned, and change in fair value of each fund’s investments. 

4) Comparison of the performance of each fund managed by each advisory service to other funds under the 
board’s control and to generally accepted market indicators. 

Annually, a report will be provided to DHHS that includes: 

1) All material legal or legislative proceedings affecting the SIB. 

2) Confirmation that the Fund is in compliance with this investment policy statement and/or any exceptions. 

 

 

 

 
_____________________________________________ 
Wayne Salter 
Commissioner, ND Department of Health and Human 
Services 

Date: ________________________________________ 
 
Approved by ND DHHS:  
Approved by SIB:  

 

_____________________________________________ 
Scott Anderson 
Chief Investment Officer, RIO 
 
Date: ________________________________________ 
 



 

WATER PROJECTS STABILIZATION FUND 
INVESTMENT POLICY STATEMENT 

 
 
1. PLAN CHARACTERISTICS AND FUND CONSTRAINTS 

The Water Projects Stabilization Fund (Fund) is a special fund, created in 2021 under Chapter 61-01-26.3 of the 
North Dakota Century Code (NDCC). The Fund consists of all money transferred into the Fund and all interest and 
earnings upon moneys in the Fund. Moneys in the fund may be used for defraying planning and construction 
expenses of water-related projects. 

The North Dakota Department of Water Resources (Trustee) is charged with the administration of the Fund and 
determines cash-flow and other liquidity needs of the Fund.  

 

2. FUND GOALS 
The investment objectives of the Fund reflect a low risk tolerance and short-term liquidity needs. Operating 
considerations shape the Fund’s policies and priorities as outlined below: 

Objective #1: Sufficient liquidity must be maintained as the Fund may be drawn down over the next few years. Cash 
equivalent and/or short-term fixed income shall be used to achieve this objective. 

Objective #2: Growth of capital is minimal to preserve the real purchasing power of Fund assets as the potential 
exists for the investment term to be less than a few years. 

Objective #3: Investment income may be used as a funding source. This will be achieved through a diversified 
portfolio of high quality, short-term fixed income and/or cash. 

 

3. RESPONSIBILITIES AND DISCRETION OF THE STATE INVESTMENT  CLIENT (SIB) 
The Fund is charged by law under NDCC 21-10-02.1 with the responsibility of establishing policies on investment 
goals and asset allocation of the Fund. The SIB is charged with implementing these policies and investing the 
assets of the Fund in the manner provided in NDCC 21-10-07, the prudent investor rule. Under this rule, the 
fiduciaries shall exercise the judgment and care, under the circumstances then prevailing, that an institutional 
investor of ordinary prudence, discretion, and intelligence exercises in the management of large investments 
entrusted to it, not in regard to speculation but in regard to the permanent disposition of funds, considering probable 
safety of capital as well as probable income. The Fund must be invested exclusively for the benefit of the members 
and their beneficiaries in accordance with this investment policy. 

Management responsibility for the investment program not assigned to the SIB in Chapter 21-10 of the North Dakota 
Century Code (NDCC) is hereby delegated to the SIB, who must establish written policies for the operation of the 
investment program, consistent with this investment policy. 

The SIB may delegate investment responsibility to professional money managers. Where a money manager has 
been retained, the SIB’s role in determining investment strategy and security selection is supervisory, not advisory. 

At the discretion of the SIB, the Fund’s assets may be pooled with other funds. In pooling funds, the SIB may 
establish whatever asset class pools it deems necessary with specific quality, diversification, restrictions, and 
performance objectives appropriate to the prudent investor rule and the objectives of the funds participating in the 
pools. 

The SIB is responsible for establishing criteria, procedures, and making decisions with respect to hiring, keeping, 
and terminating money managers. SIB investment responsibility also includes selecting performance measurement 
services, consultants, report formats, and frequency of meetings with managers. 

The SIB will implement changes to this policy as promptly as is prudent. 

 

 
 
4. INVESTMENT PERFORMANCE AND RISK OBJECTIVES 



 

The Trustee’s investment objectives are expressed in terms of reward and risk expectations relative to investable, 
passive benchmarks. The Fund’s policy benchmark is comprised of policy mix weights of appropriate asset class 
benchmarks as set by the SIB. 

1. The Fund’s rate of return, net of fees and expenses, should at least match that of the policy benchmark 
over a minimum evaluation period of five years.  

2. Risk, as measured by the annual standard deviation of net returns for the Fund, should not exceed that of 
the policy portfolio by more than 150 basis points over a minimum evaluation period of five years. 

The Trustee’s risk tolerance with respect to the management of the Fund’s asset is low. The Trustee is unwilling 
to undertake investment strategies that might jeopardize the ability of the Fund to maintain principal value over 
time. 

 

5. POLICY ASSET MIX 
After consideration of all the inputs and a discussion concerning risk tolerance, the Trustee approves the appropriate 
policy asset mix for the Fund. 

  

Asset Class Policy Target (%) 
Cash Equivalents 100% 

Total 100% 
 

While the Trustee recognizes fluctuations in market values will lead to short-term deviations from policy targets, the 
Trustee does not intend to engage in tactical asset allocation. Rebalancing of the Fund to this target will be done in 
accordance with the SIB’s rebalancing policy, but not less than annually.  

 

6. RESTRICTIONS 
While the SIB is responsible for establishing specific quality, diversification, restrictions, and performance objectives 
for the investment vehicles in which the Fund’s assets will be invested, it is understood that: 

a. Futures and options may be used to hedge or replicate underlying index exposure, but not for speculation. 

b. Derivatives use will be monitored to ensure that undue risks are not taken by the money managers. 

c. No transaction shall be made which threatens the tax exempt status of the Fund. 

d. All assets will be held in custody by the SIB’s master custodian or such other custodians as are acceptable to 
the SIB. 

e. No unhedged short sales or speculative margin purchases shall be made. 

f. Social investing is prohibited unless it meets the exclusive benefit rule, and it can be substantiated that the 
investment provides an equivalent or superior rate of return for a similar investment with a similar time horizon 
and similar risk. 

For the purpose of this document, social investing is defined as the consideration of socially responsible criteria 
in the investment or commitment of public fund money for the purpose of obtaining an effect other than a 
maximized return to the Fund. 

 g. Economically targeted investing is prohibited unless the investment meets the Exclusive Benefit Rule.  

 For the purpose of this document economically targeted investment is defined as an investment designed to 
produce a competitive rate of return commensurate with risk involved, as well as to create collateral economic 
benefits for a targeted geographic area, group of people, or sector of the economy.  

 Also, for the purpose of this document, the Exclusive Benefit Rule is met if the following four conditions are 
satisfied: 

  (1) The cost does not exceed the fair market value at the time of investment. 

  (2) The investment provides the Fund with an equivalent or superior rate of return for a similar investment 
with a similar time horizon and similar risk. 



 

  (3) Sufficient liquidity is maintained in the Fund to permit distributions in accordance with the terms of the 
plan. 

  (4) The safeguards and diversity that a prudent investor would adhere to are present. 

Where investment characteristics, including yield, risk, and liquidity are equivalent, the Trustee's policy favors 
investments which will have a positive impact on the economy of North Dakota. 

 

7. INTERNAL CONTROLS 
A system of internal controls must be in place by the SIB to prevent losses of public funds arising from fraud or 
employee error. Such controls deemed most important are the separation of responsibilities for investment 
purchases from the recording of investment activity, custodial safekeeping, written confirmation of investment 
transactions, and established criteria for investment manager selection and monitoring. The annual financial audit 
must include a comprehensive review of the portfolio, accounting procedures for security transactions and 
compliance with the investment policy. 

 

8. EVALUATION AND REVIEW 
Investment management of the Fund will be evaluated against the vehicle’s investment objectives and investment 
performance standards. Emphasis will be placed on five-year results. Evaluation should include an assessment of 
the continued feasibility of achieving the investment objectives and the appropriateness of the Investment Policy 
Statement for achieving those objectives. 

Performance reports will be provided to the Trustee periodically, but not less than quarterly. These reports will 
include:  

1) A list of the advisory services managing investments for the board. 

2) A list of investments at fair value, compared to previous reporting period, of each fund managed by each 
advisory service. 

3) Earnings, percentage earned, and change in fair value of each fund’s investments. 

4) Comparison of the performance of each fund managed by each advisory service to other funds under the 
board’s control and to generally accepted market indicators. 

Annually, a report will be provided to the Trustee that includes: 

1) All material legal or legislative proceedings affecting the SIB. 

2) Confirmation that the Fund is in compliance with this investment policy statement and/or any exceptions. 

 

 

 

_____________________________________________ 
Andrea Travnicek 
Director, ND Department of Water Resources 
 
Date: ________________________________________ 
 
Approved by ND Dept of Water Resources:  
Approved by SIB:  

_____________________________________________ 
Scott Anderson 
Chief Investment Officer, RIO 
 
Date: ________________________________________ 

 



 

 

 

 

MEMORANDUM 
 

TO: SIB  
FROM: Jan Murtha, Executive Director 
DATE: May 8, 2024 
RE: Governance & Policy Review Committee Update 

 

The GPR Committee met on Wednesday, May 8, 2024, to discuss the following items and provide 
recommendations: 

 

• The committee discussed whether any additional comments were received from Board members 
subsequent to the Introduction and First Reading of the proposed changes to the SIB governance manual 
at the April board meeting. The committee reviewed two additional exhibits for inclusion in the SIB 
Governance Manual, the first is a Governance Monitoring Summary that is intended to update the existing 
exhibit found on page 50 of the manual; the second exhibit is a contract delegation matrix which will be 
added to the manual; both exhibits will follow the new section IV in the manual. Staff commented that 
additional references to the external auditor will be added to the Governance Monitoring Summary for 
presentation to the full SIB. The committee requests board members review the manual and proposed 
changes for discussion and comment at the meeting. Ms. Murtha will review the proposed changes on 
behalf of the committee at the May meeting for Second Reading and Final Adoption. 

Committee materials may be found at State Investment Board Governance & Policy Review Committee | 
Retirement Investment Office (nd.gov) 

 

COMMITTEE ACTION REQUESTED:  
 

• Board Discussion followed by Motion to Approve Second Reading and Final Adoption of 
amendments to the SIB Governance Manual. 

 
 

https://www.rio.nd.gov/state-investment-board-sib/state-investment-board-governance-policy-review-committee
https://www.rio.nd.gov/state-investment-board-sib/state-investment-board-governance-policy-review-committee
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Section I: Executive Limitations 
 

A-1:A. General Executive Constraint 

 

The executive director shall not knowingly cause or allow any practice, activity, decision, or 

organizational circumstance which is either imprudent or in violation of commonly accepted business 

and professional ethics, state law, rules, and policies. 

 

1. With respect to treatment of staff, the executive director shall not knowingly cause or allow any 

condition or any communication which is contrary to the agency core values of integrity, 

accountability and serviceunfair, undignified, or disrespectful. 

 

2. In relating to the public and other governmental entities, the executive director may not 

knowingly cause or allow any action which is contrary to the agency core values of integrity, 

accountability and service unfair, undignified, or disrespectful.  In addition, the executive 

director may not allow any communications from the staff which are inaccurate or fail to 

distinguish between fact and personal opinion. 

 

3. Budgeting for any fiscal year or the remaining part of any fiscal year shall not knowingly 

deviate materially from board Ends priorities, or create fiscal jeopardy, or fail to be derived 

from the biennial planning calendar. 

 

4. With respect to the actual, ongoing condition of the organization's financial health, the 

executive director may not cause or allow the development of fiscal jeopardy or a material 

deviation of actual expenditures from board priorities established in Ends policies. 

 

5. With respect to providing information and counsel to the board, the executive director may not 

permit the board to be uninformed. 

 

6. The executive director may not allow assets to be unprotected, inadequately maintained, nor 

unnecessarily risked. 

 

7. Compensation and benefits for staff shall not deviate from applicable state and federal law, 

including N.D. Administrative Code, Chapter 4-07-02. 

 

8. In order to protect the board from sudden loss of executive services, the executive director 

may not have fewer than three other executives familiar with board and chief executive issues 

and processes. The executive director shall not fail to inform the dDeputy eExecutive 

dDirector- chief retirement officer, the Deputy cChief Investment oOfficer, and the cChief 

fFinancial/chief operating oOfficer of executive and board issues and processes. 
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9. The executive director will not allow a conflict of interest in the procurement of goods and 

services. 

 

 

10. The executive director will not operate the office without a code of conduct and conflict of 

interest policy for all RIO Employees. This code of conduct will be a part of the office 

Administrative Policy Manual. 

 

 

Policy Implemented: July 23, 1995. 

Amended: January 22, 1999; November 19, 1999; September 26, 2014. 

 

A-2:B. Staff RelationsCommunication and Counsel to Board 

 

With respect to treatment of staff, the executive director shall not cause or allow any condition or any 

communication which is unfair, undignified, or disrespectful. 

 

Accordingly, the executive director may not: 

 

1. Operate without personnel procedures which clarify personnel rules for staff, provide 
for effective handling of grievances, and protect against wrongful employment conditions or 
violatecontrary to any state or federal law. 

 

2. Fail to provide a policy and process that allows staff with the opportunity to complete 

an employment termination questionnaire and an voluntary exit interview with the 

Supervisor of Audit Services absent extenuating circumstances. 

 

Policy Implemented: June 23, 1995. 

Amended: May 31, 1996; September 26, 2014. 

 

A-3:C. Relating to Public and Government 

 

In relating to the public and other governmental entities, the executive director may not cause or allow 

any action which is contrary to the agency core values of integrity, accountability and serviceunfair, 

undignified, or disrespectful.   In addition, the executive director may not allow any communications 

from the staff which is inaccurate or fails to distinguish between fact and personal opinion. 

 

Policy Implemented: June 23, 1995. 

 

A-4:D. Budgeting 
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Budgeting for any fiscal year or the remaining part of any fiscal year shall not deviate materially from 

board Ends priorities or create fiscal jeopardy. 

 

Accordingly, the executive director may not cause or allow budgeting which: 

 

1. Contains too little information to enable credible projection of expenses, cash flow, and 

disclosure of planning assumptions. 

 

2. Plans the expenditure in any fiscal year of more funds than are authorized by legislative 

appropriation and continuing appropriation authority. 

 

3. Reduces the level of service, or anticipates a reduction in the level of service, of any Retirement 

and Investment Office program without the prior approval of the State Investment Board. 

 

Policy Implemented: June 23, 1995. 

Amended: November 2, 1997; June 26, 1998. 

 

A-5:E. Financial Condition 

 

With respect to the actual, ongoing condition of the organization's financial health, the executive 

director may not cause or allow the development of fiscal jeopardy or a material deviation of actual 

expenditures from board priorities established in Ends policies. 

 

Accordingly, the executive director may not: 

 

1. Make any expenditure that exceeds the appropriation authority authorized by the North Dakota 

legislature or exceeds the parameters for expenditures authorized by continuing appropriation 

authority authorized in statute and within the guidelines set forth in the Ends policies. 

 

2. Create policies for payment of administrative obligations that are in conflict with the policies of 

the Office of Management and Budget. 

 

3. Initiate a transfer of appropriation authority between budget line items without board approval 

and Emergency Commission approval as required by that body. 

 

4. Allow appropriation expenditures to be made unless reported on PeopleSoft. 

 

Policy Implemented: June 23, 1995. 

Amended: September 26, 2014. 
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A-6:F. Communication and Counsel to the Board 

 

With respect to providing information and counsel to the board, the executive director may not permit 

the board to be uninformed. 

 

Accordingly, the executive director may not: 

 

1. Neglect to submit provide monitoring data required by the board and Ends policies (see policy 
C-4 on Monitoring Executive Performance) in a timely, accurate, and understandable fashion, 
directly addressing provisions of the board policies being monitored. 

 

2. Let the board be unaware of relevant trends, anticipated adverse media coverage, material 
external and internal changes, and particularly changes in the assumptions upon which any 
board policy has previously been established. 

 

3. Fail to advise the board chair and governance and policy review committee if, in the executive 
director's opinion, the board is not in compliance with its own policies on Governance Process  
and Board-Staff Relationship, particularly in the case of board behavior which is detrimental to 
the work relationship between the board and the executive director, and executive director and 
staff. 

 

4. Fail to marshal forprovide the board as many-with varying staff and external points of view on , 
issues, and options as prudentneeded for fully informed board choices. 

 

5. Present information in unnecessarily complex or lengthy form. 
 

6. Fail to provide a mechanism for official board, officer, or committee communications. 
 

7. Fail to deal with the board as a whole except when (a) fulfilling individual requests for 
information or (b) responding to officers or committees duly charged by the board (c) as 
otherwise delegated in accordance with board policies. 

 

8. Fail to report in a timely manner an actual or anticipated noncompliance with any policy of the 
board, particularly Ends and Executive Limitations. 

 

9. Fail to inform the board chair in a timely manner of any intention to hire or dismiss, or fail to 
notify the full board of the resignation or hiring of the dDeputy eExecutive dDirector-chief 
retirement officer, the Deputy cChief iInvestment oOfficer, or the cChief fFinancial oOfficer/ 
chief operating officer.  
 

 

10. Fail to keep the board informed concerning the delegation of fiduciary authority to any staff 
member in compliance with the Ends policies. Every person to whom such fiduciary 
responsibility is delegated is ultimately accountable to the board as to the exercise and 
execution of the delegated authority. 
 

 



9 
 

Policy Implemented: June 23, 1995; November 19, 1999. 

Amended: September 26, 2014. 

 

A-7:G. Asset Protection 

 

The executive director may not allow assets to be unprotected, inadequately maintained, nor 

unnecessarily risked. Accordingly, the executive director may not: 

 

1. Fail to implement policies that insure against theft and casualty losses to a level and in a 
manner appropriate to an institutional investor as set for in Investment Ends policy. to at least 
80 percent replacement value and against liability losses to board members, staff, or the 
organization itself in compliance with the State of North Dakota Risk Management 
guidelinesan amount greater than the average for comparable organizations. 

 

2. Allow individuals not covered by an employment or contractual fiduciary relationship with the 
agency or board access to fundsnon-bonded personnel access to funds. 

 

3. Subject plantproperty and equipment to improper wear and tear or insufficient maintenance. 
 

4. Unnecessarily expose the organization, its board, or staff to claims of liability. 
 

5. Fail to protect intellectual property, information, and files from loss or significant damage in a 
manner consistent with the process and standard of care required of North Dakota state 
entities. 

 

6. Receive, process, or disburse funds under controls which are insufficient to meet the state 
auditor's standards. 

 

7. Invest or hold operating capital in a manner that is inconsistent with state and federal law or 
board policy. 

 

8. Acquire, encumber, or dispose of real property. 
 

9.8. Endanger the organization's public image or credibility, particularly in ways that would 
hinder its accomplishment of mission. 

 

10.9. Deviate from the investment process set by the State Investment Board (SIB) as 
contained in the board's policy on investments. 

 

Policy Implemented: June 23, 1995. 

 

A-8:H. Compensation and Benefits 

 

Compensation and benefits, or employment terms for staff shall not deviate from applicable state and 
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federal law, including N.D. Administrative Code, Chapter 4-07-02. 

 

Accordingly, the executive director may not: 

 

1. Change the compensation and benefits of any program officer reporting directly to the SIB. 
 

2. Promise or imply permanent or guaranteed employment. 
 

Policy Implemented: June 23, 1995. 

Amended: January 22, 1999; November 19, 1999. 

 

A-9:I. Conflict of Interest 

 

Conflicts of interest and the appearance of impropriety shall be avoided by the executive director. The 

executive director must not allow family, social, professional, or other relationships to influence their 

judgment in discharging their responsibilities. The executive director must refrain from financial and 

business dealings that tend to reflect adversely on their duties. If a conflict of interest unavoidably 

arises, the executive director shall immediately disclose the conflict to the chair and the supervisor of 

internal audit and follow any subsequent recommendations of the state investment board audit 

committeeSIB. Conflicts of interest to be avoided include, but are not limited to: receiving 

consideration for advice given to a person concerning any matter over which the executive director 

has any direct or indirect control, acting as an agent or attorney for a person in a transaction involving 

the board, and participation in any transaction for which the executive director has acquired 

information unavailable to the general public, through their position. 

 

The executive director shall not fail to establish policies and procedures for the disclosure of and 

affirmation of understanding of conflicts of interests by staff. 

 

"Conflict of Interest" means a situation in which a board member or staff member has a direct and 

substantial personal or financial interest in a matter which also involves the member's fiduciary 

responsibility.has a conflict of interest as that term is defined in North Dakota statute and rules 

promulgated by the North Dakota Ethics Commission under N.D.A.C. Chapter 115-04-01. 

 

The executive director will be required to affirm their understanding of this policy, and require the 

affirmation of staff annually, in writing, and must disclose any conflicts of interest that may arise (See 

Exhibit A-I (Executive Director)). 

 

Policy Implemented: June 23, 1995. 

Amended: January 22, 1999; February 25, 2011. 

 

A-10:J. Unrelated Business Interests 
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 The Executive Director will not allow a situation to exist that presents a conflict of interest to the SIB 

investment program in the pursuit of personal business interests, or the personal business interests of 

staff members, nor shall such activity be in violation of RIO Administrative Policy.  If the executive 

director becomes aware of a situation contrary to this policy that is outside the authority and control of 

the executive director to address, the executive director shall notify the chair. 

 

Policy Implemented: August 18, 2000 

 

K. Code of Conduct 

 

The executive director will not operate the office without a code of conduct for all RIO employees.  

This code of conduct shall be a part of the office Administrative Policy Manual. 

 

Policy Implemented: June 27, 1997. 

 

A-11:K. Unrelated Business Interests 

 

In the pursuit of personal business interests, the The Executive Director will not allow a situation to 

exist that presents a conflict of interest to the SIB investment program in the pursuit of personal 

business interests, or the personal business interests of staff members, nor shall such activity be in 

violation of RIO Administrative Policy, Use of Office Facilities and Equipment.  If the executive 

director becomes aware of a situation contrary to this policy that is outside the authority and control of 

the executive director to address, the executive director shall notify the chair. 

 

Policy Implemented: August 18, 2000 
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Section I Exhibit A-1 A 

 

Memorandum 
 

 

 

 

To:  RIO Executive Director/CIO  

 

From:  RIO Compliance Officer  

 

Date:   July 1, 20— 

 

RE:  Annual Affirmation of Conflict of Interest Policy 

 

Executive Limitations Policy A-9, Conflict of Interest, which is attached to this memorandum, details 

the conflict of interest policy for the executive director. This policy also indicates that the executive 

director is required to reaffirm their understanding of this policy annually and disclose any conflicts of 

interest. Therefore, please read and sign the statement below to comply with this requirement. 

 

“I have read and understand SIB Executive Limitations Policy A-9, Conflict of Interest. I have 

disclosed any conflicts of interest as required by this policy.” 

 

 

Name (printed): 

 

 

Signature: 

 

 

Date: 

 

 

 

 

 

Detail of any conflicts of interest (if any): 
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Section I Exhibit B 

 

Memorandum 
 

 

 

 

To:  RIO Executive Director  

 

From:  Staff Member  

 

Date:    

 

RE:  Annual Affirmation of Conflict of Interest Policy 

 

Executive Limitations Policy A-9, Conflict of Interest, which is attached to this memorandum, details 

the conflict of interest policy for RIO staff. This policy also indicates that the executive director is 

required to request staff affirm their understanding of this policy annually and disclose any conflicts of 

interest. Therefore, please read and sign the statement below to comply with this requirement. 

 

“I have read and understand SIB Executive Limitations Policy A-9, Conflict of Interest. I have 

disclosed any conflicts of interest as required by this policy.” 

 

 

Name (printed): 

 

 

Signature: 

 

 

Date: 

 

 

 

 

 

Detail of any conflicts of interest (if any): 
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Section II: Governance Process 
 

B-1:A. Governance Commitment  

 

The board, on behalf of benefit recipients and the other clients, who have entrusted their funds to us, 

will: 

 

• Lead the North Dakota Retirement and Investment Office (RIO) with a strategic perspective. 

 

• Rigorously attend to its investment and oversight role. 

 

• Continually improve its capability as a body to define values and vision. 

 

Policy Implemented: June 23, 1995. 

 

B-2:B. Governing Style 

 

• The board will strive to govern with an emphasis on: 

 

• Outward vision rather than an internal preoccupation. 

 

• Encouragement of diversity in viewpoints. 

 

• Strategic leadership more than administrative detail. 

 

• Clear distinction of board and executive director roles. 

 

• Collective rather than individual decisions. 

 

• Future rather than past or present. 

 

• Proactivity rather than reactivity.  

 

The board will: 

1. Cultivate a sense of group responsibility. The board, not the staff, will be responsible for 

excellence in governing. The board will strive to be an initiator of policy, not merely a reactor to 

staff initiatives. The board will strive to use the expertise of individual members to enhance the 

ability of the board as a body, rather than to substitute the individual judgments for the board's 

values. 

 

2. Direct, control, and inspire the organization through the careful establishment of the broadest 

written policies reflecting the board's values and perspectives. The board's major focus will be 



15 
 

on the intended long-term impacts outside the operating organization (Ends), not on the 

administrative or programmatic means of attaining those effects. 

 

3. Enforce upon itself whatever discipline is needed to govern with excellence.  Discipline will 

apply to matters such as attendance, policy-making principles, respect of roles, and ensuring 

the continuity of governance capability. 

 

4. After speaking with one voice, self-police any tendency to stray from adopted board 

governance policies.  The board will not allow any officer, member, or committee of the board 

to hinder or be an excuse for not fulfilling its commitments.  The board respects the right of any 

member, as an individual, to publicly disagree with an adopted board policy, position, or 

decision. Board members will accurately portray board policies and decisions, and a Board 

member publicly disagreeing with a board policy or position must clearly distinguish between 

their individual view and the board view. 

 

5. Promote continual board development through: orientation and mentoring of new members in 

the board's governance process and applicable fiscal and investment concepts; receipt and 

review of board education; and through periodic board discussion of process improvement. 

The board shall not delegate new member governance orientation to the executive director or 

any staff member. 

 

a. Board mentors are encouraged to assist new members to understand their fiduciary 

duty and role. Board members may engage the Board Chair if they would like to 

participate in an optional board mentorship program. 

 

b. The nNew board members should read and study Chapter 21-10, North Dakota Century 

Code and participate in a new board member onboarding curriculum approved by the 

SIB – GPR committee and administered by RIO staff to completion(Section J of the SIB 

Policy Governance Manual which governs the activities of the boards represented on 

the SIB:  Teachers' Fund for Retirement Board, Public Employees Retirement Systems 

Board, and the State Investment Board). 

 

c. The board should receive a glossary of terms used by the retirement and pension fund 

industry, i.e., Callan Associates Inc. - Glossary of Terms. 

 

d.c. Newly appointed or elected board members shallould become familiar with the 

Carver Model of Governance since the SIB directs its activities by this model. They 

should read Boards That Make a Difference and study the policy manuals that have 

been developed by the SIB and TFFR Board. 

 

e.d. The board members must understand their roles as trustees and fiduciaries, the 

Prudent Investor Rule, and Procedural Prudence. 

 

f.e. A "new trustee book bag" New board member curriculum shall be established by the 

SIB GPR committee and at minimum must contain education oncontaining the 
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Retirement and Investment Office’s Comprehensive aAnnual fFinancial rReport (CAFR), 

and reference materials relating to board governance, fiduciary conduct, and investment 

management concepts and terminology, and other appropriate materials will be made 

available to new trustees. 

 

g.f. The executive director will provide the SIB with access toa list of periodicals available 

which would provide current information on investmentpension issues. The board 

members will review and request subscriptions to appropriate periodicals. 

 

6. Monitor and regularly discuss the board's process and performance. Self-monitoring will 

include comparison of board activity and discipline to policies in the Governance Process and 

Board-Staff Relationship categories through a self-assessment process. 

 

7. Observe Robert's Rules except where the board has superseded them. 

 

Policy Implemented: June 23, 1995. 

Amended: June 28, 1996; November 19, 1999, January 26, 2001, February 27, 2015, October 26, 

2018, September 27, 2019. 

 

B-3:C. Board Job Description 

 

The function of the board is to make certain contributions that lead RIO toward the desired 

performance and ensure that it occurs. The board's specific contributions are unique to its trusteeship 

role and necessary for proper governance and management. 

 

Consequently, the "products" or contributions of the board shall be: 

 

1. The link between the SIB, its investment clients, and benefit recipients. 

 

2. Written governing policies that, at the broadest levels, address: 

 

a. Ends:  Organizational products, impacts, benefits, outcomes, recipients, and their 

relative worth (what good for which needs at what cost). 

 

b. Executive Limitations: Constraints on executive authority which establish the prudence 

and ethics boundaries within which all executive activity and decisions must take place. 

 

c. Governance Process: Specification of how the board conceives, carries out, and 

monitors its own task. 

 

d. Board-Executive Director Relationship: How authority is delegated, and its proper use 

monitored: the executive director's role, authority, and accountability. 

 

3. The assurance of executive director performance against above policies 2a and 2b. 
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4. Legislation necessary to achieve the board's Ends. 

 

Policy Implemented: June 23, 1995. 

 

B-4:D. Chairperson’s Role 

 

The chairperson's primary responsibility is to ensure the integrity of the board's process. The 

chairperson is the only board member authorized to speak for the board other than in specifically 

authorized instances. 

 

1. The duty of the chairperson is to see that the board operates consistent with state and federal 

law, administrative rules, and its own policies. 

 

a. The board agenda will be the responsibility and be coordinated by the chairperson with 

the assistance of the executive director. 

 

b. Meeting discussion content will only be those issues which, according to board policy, 

clearly belong to the board and not the executive director, or in a board member's 

opinion, may deal with fiduciary responsibilities. 

 

c. Deliberation will be fair, open, and thorough, but also efficient, timely, orderly, and brief.  

 

c.d. D. The chairperson shall appoint a parliamentarian. 

 

2. The authority of the chairperson consists in making decisions that fall within the topics covered 

by board policies on Governance Process and Board-Executive Director Relationship, except 

where the board specifically delegates portions of this authority to others. The chairperson is 

authorized to use any reasonable interpretation of the provisions in these policies. 

 

a. The chairperson is empowered to chair board meetings with all the commonly accepted 

authority of that position (e.g., ruling, recognizing). 

 

b. The chairperson has no authority to make decisions about policies created by the board 

within Ends and Executive Limitations policy areas. Therefore, the chairperson has no 

authority to supervise or direct the executive director. 

 

c. The chairperson may represent the board to outside parties in announcing board-stated 

positions and in stating chairperson decisions and interpretations within the area 

delegated to the chairperson. 

 

d. The chairperson is authorized, in consultation with the RIO Eexecutive Ddirector, to 

grant approval for international travel by SIB members and to keep the board informed 

on travel requests. 
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e. The chairperson is authorized, in consultation with the RIO Eexecutive Ddirector, to 

grant approval for participation in domestic due diligence visits by SIB members with 

RIO staff members and it shall be the responsibility of the traveling board member to 

report to the SIB – Investment Committee on the results of the due diligence visits. 

 

Policy Implemented: June 23, 1995. 

Amended: August 17, 2001, September 25, 2009. 

 

B-5:E. Board Committee Principles 

 

Unless specifically provided by governance policy, board committees will be assigned to minimally 

interfere with the wholeness of the board's job and to never to interfere with delegation from board to 

executive director. Board committees will be used strategicallysparingly. 

 

Board committees exist to support and advise the board in fulfillment of its roles and responsibilities 

are to help the board do its job, not to help the staff do its job. Committees ordinarily will assist the 

board by preparing policy alternatives and implications for board deliberation. Board committees are 

created to advise the board, not the staff. The Investment Committee is a hybrid committee 

comprised of Board members, Staff and external investment experts. The investment committee is 

delegated authority as provided by Board policy. 

 

1. Board committees may not speak or act for the board except when formally given such 

authority for specific and time-limited purposes. Expectations and authority will be carefully 

stated in order not to conflict with authority delegated to the executive director. Standing 

committees shall operate in accordance with a committee charter approved by the SIB. 

 

2. Board committees cannot exercise authority over staff however committees will make requests 

of staff through the executive director unless staff is assigned to the committee. Because the 

executive director works for the full board, he or she will not be required to obtain approval of a 

board committee before an executive action. In keeping with the board's broader focus, board 

committees will normally not have direct dealings with current staff operations, except as 

specified in the committee charter. 

 

3. Board committees are to avoid over-identification with the committee’s assignment. Therefore, 

a board committee which has helped the board create policy will not be used to monitor 

organizational performance on that policy. The Investment Committee is chartered to monitor 

certain investment strategy execution strategies and investment performance in a more 

detailed way than the Board which receives independent performance appraisals and 

summarized updates on investment activities. The Board is the ultimate governance authority 

of the investment program. 
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4. This policy applies only to committees which are formed by board action, whether or not the 

committees include non-board members. It does not apply to committees formed under the 

authority of the executive director. 

 

5. The chairperson will appoint board committees authorized by the board, or as otherwise set 

forth in the committee charter. The operational life span of a board committee will be defined at 

the time of appointment. 

 

Policy Implemented: June 23, 1995. 

Amended: November 22, 1996, February 27, 2015, November 18, 2022 

 

B-6: F. Standing Committees 

 

The board's standing committees shall operate under the terms of a charter approved by the board 

and are set forth in this policy as follows:  

 

1. Audit Committee 

2. Securities Litigation Committee 

3.2. Executive Review and Compensation Committee 

4.3. Governance and Policy Review Committee 

4. Investment Committee 

5. Securities Litigation Committee 

a. The Audit Committee, Securities Litigation Committee, Executive Review and 

Compensation Committee, the Governance and Policy Review Committee, and the 

Investment Committee shall operate under the terms of a charter approved by the 

board. 

a. Each committee shall be responsible for reviewing its charter and proposing charter 

updates to the SIB -GPR committee. 

 

1. Introduction – Audit Committee  

 

An Audit Committee has been established as a standing committee of the State Investment Board 

(SIB). The Audit Committee will assist the SIB in carrying out its oversight responsibilities as they 

relate to the Retirement and Investment Office (RIO) internal and external audit programs, including 

financial and other reporting practices, internal controls, and compliance with laws, regulations, and 

ethics. 

 

The primary objective of the internal audit function is to assist the SIB and management in the 

effective discharge of their responsibilities. To this end, internal auditing will furnish them with 

analyses, appraisals, recommendations, and pertinent information concerning the activities reviewed. 

 

Functions and units within RIO will be reviewed at appropriate intervals to determine whether they are 

effectively carrying out their responsibilities of planning, organizing, directing, and controlling in 



20 
 

accordance with SIB and management instructions, applicable laws, policies, and procedures, and in 

a manner consistent with both the RIO objectives and high standards of administrative practice. 

 

 

 

Policy of the State Investment Board – Audit Committee 

 

The audit staff shall have full, free, and unrestricted access to all RIO activities, records, property, and 

personnel relative to the subject under review. The audit function will be conducted in a manner 

consistent with acceptable professional standards and coordinated with others to best achieve the 

audit objectives and the RIO objectives. 

 

The Internal Audit Services Unit is responsible for developing and directing a broad, comprehensive 

program of internal auditing within RIO. The Internal Audit Services Unit will report administratively to 

management and functionally to the Audit Committee of the SIB. 

 

The RIO unit supervisors are responsible for seeing that corrective action on reported weaknesses is 

either planned or taken within 30 days from the receipt of a report disclosing those weaknesses if 

known or applicable. The unit supervisors are also responsible for seeing that a written report of 

action planned or completed is sent to the executive director. If a plan for action is reported, a second 

report shall be made promptly upon completion of the plan. 

 

  Introduction – Securities Litigation Committee 

 

A Securities Litigation Committee (SLC) has been established as a standing committee of the State 

Investment Board (SIB). The SLC will assist the SIB in fulfilling its fiduciary oversight responsibilities 

of monitoring the investment assets entrusted to it by the various statutory and contracted funds, and 

to serve as a communications link for the SIB, RIO’s management and staff, third party securities 

litigation firms, and others. 

 

The SLC will determine when an active role should be pursued in regard to securities litigation affecting 

investments within the SIB’s portfolios based on the SIB approved Securities Litigation Policy and 

approved SIB Securities Litigation Committee Charter.   

 

Policy of the State Investment Board – Securities Litigation Committee 

 

The SLC is authorized to: 

• Draft policy (to be formally approved by SIB) regarding dollar and/or risk thresholds for 

determining when to opt-out of class actions and/or seek direct litigation or lead plaintiff status; 

• Based on SIB approved policy make decisions on the level of participation the SIB will take in 

direct litigation, opt-in or group litigation, anti-trust and other class actions; and 

• Approve the selection of special assistant attorneys (in conjunction with the approval of the 

Office of the Attorney General) in cases of direct litigation. 
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RIO’s management is responsible for ongoing monitoring of securities litigation and claims filing.  RIO 

management and staff will enable the SLC to provide a periodic update to the SIB on the SLC’s 

activities and related recommendations.   

 

The SLC has the responsibility to provide oversight in the areas of: 

 

• policy development; 

• determination on direct litigation and/or lead plaintiff status; and 

• approval of special assistant attorneys (outside counsel) with concurrence of the Attorney 

General. 

 

2. Introduction – Executive Review and Compensation Committee  

 

An Executive Review and Compensation Committee (ERCC) has been established as a standing 

committee of the SIB. The ERCC will assist the SIB in fulfilling its fiduciary oversight responsibilities of 

“monitoring executive performance (which) is synonymous with monitoring organizational 

performance against board policies on Ends and Executive Limitations”. The ERCC will also assist 

the SIB in developing compensation goals and strategies for the agency as a whole that are in 

alignment with the strategic plan of the agency. The Chief Financial Officer- Chief Operating Officer 

(CFO-COO) will be responsible for the preparation of all committee materials with the exception of 

internal survey and audit materials. Internal audit will be responsible for preparing an annual 

summary of the required reports submitted to the SIB by the Executive Director and Chief Investment 

Officer in connection with its review of policy adherence to Ends and Executive Limitations. Internal 

audit will also assist the ERC in completing annual surveys of the Executive Director with the SIB, SIB 

clients, and RIO team members, and Executive Director and Deputy Executive Director- Chief 

Retirement Officer with the TFFR Board, TFFR stakeholders, and RIO team members.  

 

The ERCC will conduct a formal evaluation of the Executive Director, and survey’s regarding the 

performance of the Chief Investment Officer, and Deputy Executive Director – Chief Retirement 

Officer during the first half of every calendar year. This formal evaluation by the ERCC will serve as 

the basis for an annual compensation recommendation for the Executive Director only to be reviewed 

and approved by the SIB on or before June 30th each year. The survey results for all three positions 

will be reported to both the SIB and TFFR Board. Internal audit will also assist the SIB and ERC in 

administering the annual board self-assessment process. 

 

Policy of the State Investment Board – Executive Review and Compensation Committee 

 

The ERCC is authorized to:  

• Conduct a formal evaluation of the Executive Director annually;  

• Obtain SIB approval of the annual performance evaluation of the Executive Director; 

• Obtain performance surveys of the Chief Investment Officer and Deputy Executive Director-

Chief Retirement Officer; 
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• Make a compensation recommendation for the Executive Director to the SIB on or before June 

30th of each year;  

• Administer a formal self-assessment of the SIB periodically (unless instructed otherwise)  

• Review and make recommendations regarding RIO’s compensation policy to ensure RIO can 

recruit and retain superior talent to satisfy the core mission and strategic plan of the agency; 

and 

• Conduct or procure a new peer compensation study or survey at least every three years to 

assess the current level of RIO staff compensation and recommend policy changes to address 

target salary ranges as appropriate. 

 

The ERCC and/or RIO will seek SIB approval prior to formally engaging any third-party assistance in 

conducting the annual executive review process or board self-assessment. 

 

3. Introduction – Governance & Policy Review 

 

A Governance and Policy Review Committee has been established as a standing committee of the 

SIB. The Governance and Policy Review Committee will assist the SIB in fulfilling its fiduciary 

oversight responsibilities to fulfill its responsibilities regarding matters that relate to governing the SIB, 

policies, and identifying and making recommendations to the SIB. 

 

The Governance and Policy Review Committee will be responsible for reviewing the governance 

manual, recommending policy changes, and when directed by the board review governance specific 

concerns, and make recommendations for improvement.  

 

Policy of the State Investment Board – Governance & Policy Review Committee 

 

The Governance & Policy Review Committee is authorized to:  

 

• Review and recommend policies for the governance manual.  

• Ensure the governance manual reflects best practices and good governance. 

• As directed by the board, review specific governance concerns, and make recommendations 

for improvement. 

• Request RIO staff for specific topic training or education 

 

4. Introduction – Investment Committee 

 

The Investment Committee (the “Committee”) is created to provide oversight of SIB investments 

within the parameters established by the SIB. Oversight will include an analysis of risk and return at 

the portfolio, asset class, and client fund levels. Additionally, the Committee will provide input to the 

Board on asset allocation and benchmark recommendations. 
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In general, the Committee will focus on various policies and procedures of the agency to ensure they 

are consistent with industry standards and that they continue to keep pace with prudent investment 

theory and practice. 

 

The Committee will review decisions made about deviations from established benchmarks and 

allocation of investments among internal management (if approved) and external management, 

including decisions about passive, active and quantitative styles. 

 

Policy of the State Investment Board - Investment Committee 

 

The Investment Committee is authorized to: 

 

• propose to the SIB changes to its Investment Policy including delegation of investment 

authority to RIO investment staff; 

• approve the SIB Investment Committee Investment Guidelines (IC Guidelines); 

• approve the general strategies for each investment division; and 

• approve new investment instruments.  

 

5. Introduction – Securities Litigation Committee 

 

A Securities Litigation Committee (SLC) has been established as a standing committee of the State 

Investment Board (SIB). The SLC will assist the SIB in fulfilling its fiduciary oversight responsibilities 

of monitoring the investment assets entrusted to it by the various statutory and contracted funds, and 

to serve as a communications link for the SIB, RIO’s management and staff, third party securities 

litigation firms, and others. 

 

The SLC will determine when an active role should be pursued in regard to securities litigation affecting 

investments within the SIB’s portfolios based on the SIB approved Securities Litigation Policy and 

approved SIB Securities Litigation Committee Charter.   

 

Policy of the State Investment Board – Securities Litigation Committee 

 

The SLC is authorized to: 

• Draft policy (to be formally approved by SIB) regarding dollar and/or risk thresholds for 

determining when to opt-out of class actions and/or seek direct litigation or lead plaintiff status; 

• Based on SIB approved policy make decisions on the level of participation the SIB will take in 

direct litigation, opt-in or group litigation, anti-trust and other class actions; and 

• Approve the selection of special assistant attorneys (in conjunction with the approval of the 

Office of the Attorney General) in cases of direct litigation. 

 

RIO’s management is responsible for ongoing monitoring of securities litigation and claims filing.  RIO 

management and staff will enable the SLC to provide a periodic update to the SIB on the SLC’s 

activities and related recommendations.   
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The SLC has the responsibility to provide oversight in the areas of: 

 

• policy development; 

• determination on direct litigation and/or lead plaintiff status; and 

• approval of special assistant attorneys (outside counsel) with concurrence of the Attorney 

General. 

•  

 

Policy Implemented: June 23, 1995. 

Policy Amended: April 27, 2018, September 27, 2019, February 25, 2022, July 22, 2022. 

 

B-7:G. Annual Board Planning Cycle 

 

To accomplish its job outputs with a governance style consistent with board policies, the board will 

strive to follow ana biennial annual agenda which (a) completes a re-exploration of Ends policies 

annually and (b) continually improves its performance through attention to board education and to 

enriched input and deliberation. 

 

1. An biennial annual calendar will be developed. 

 

2. The cycle will conclude each year on the last day of June in order that administrative budgeting 

can be based on accomplishing a one-year segment of the most recent board long-range 

vision. 

 

a. In the firstlast three months of the newconcluding cycle, the board will strive to develop 

its agenda for the ensuing fiscal one-year period. 

b. Scheduled monitoring will be used to evaluate and adjust the annual agenda as 

needed. 

 

3. Education, input, and deliberation will receive paramount attention in structuring the series of 

meetings and other board activities during the year. 

 

a. To the extent feasible, the board will strive to identify those areas of education and input 

needed to increase the level of wisdom and forethought it can give to subsequent 

choices. 

b. A board education plan will be developed during JulyApril and AugustMay of each year 

for the following year. 

 

4. The sequence derived from this process for the board planning year ending June 30 is as 

follows: by May of the preceding fiscal year the board shall review and approve a board 

education and planning calendar.  This calendar must provide quarterly investment 

performance and Investment Ends reports from the Chief Investment Officer, quarterly reports 

from any consultant retained by the board to monitor investment performance, quarterly fiscal 

and budget conditions reports, internal audit and TFFR Ends reports; at least quarterly, or as 
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frequently as needed standing committee and executive limitations reports including a plan for 

a board self-assessment and review of the executive director, and board education.  

•  

 

c. July: Election of officers, appoints standing committee members, plan annual agenda, 

begin to develop board education plan, and new board member orientation.  

d. August: Present education plan and continue new board member orientation.  

e. September: Annual Review of Governance Manual. 

f. October: Chief Investment Officer review of investment results. Annual meeting for 

evaluation of RIO vs. Ends policies and annual board evaluation. 

g. November: Chief Investment Officer report on investment work plan. 

h. January: During second year of the biennium, begin to develop Ends policies for the 

coming biennium for budget purposes. 

i. February: Chief Investment Officer present the investment work plan. Evaluation of 

Executive Director. 

j. March: Chief Investment Officer review of investment results and report on investment 

work plan. During first year of biennium, set budget guidelines for budget development. 

k. June: Chief Investment Officer review of investment results and report on investment 

work plan. 

 

Policy Implemented: June 23, 1995; November 19, 1999. 

Amended: September 26, 2014, February 27, 2015, November 18, 2022 

 

B-8:H. Board Members’ Code of Conduct 

 

The following will be the Code of Ethical Responsibility for the SIB: 

 

1. SIB members owe a duty to conduct themselves so as to inspire the confidence, respect, and 

trust of the SIB members and to strive to avoid not only professional impropriety but also the 

appearance of impropriety. 

 

2. SIB members should perform the duties of their offices impartially and diligently. SIB members 

are expected to fulfill their responsibilities in accord with the intent of all applicable laws and 

regulations and to refrain from any form of dishonest or unethical conduct. Board members 

should be unswayed by partisan interest, public sentiment, or fear of criticism. 

 

3. Conflicts of interest and the appearance of impropriety shall be avoided by SIB members. 

Board members must not allow their family, social, professional, or other relationships to 

influence their judgment in discharging their responsibilities. Board members must refrain from 

financial and business dealings that tend to reflect adversely on their duties. If a conflict of 

interest unavoidably arises, the board member shall immediately disclose the conflict to the 

SIB. A board member must abstain in those situations where the board member is faced with 

taking some official action regarding property or a contract in which the board member has a 

personal interest. Conflicts of interest to be avoided include but are not limited to: receiving 
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consideration for advice over which the board member has any direct or indirect control, acting 

as an agent or attorney for a person in a transaction involving the board, and participation in 

any transaction involving for which the board member has acquired information unavailable to 

the general public, through participation on the board. 

 

4. “Conflict of Interest” means a situation in which a board member or staff member has a direct 

and substantial personal or financial interest in a matter with also involves the member’s 

fiduciary responsibility. means a situation in which a board member has a conflict of interest as 

that term is defined in North Dakota statute and rules promulgated by the North Dakota Ethics 

Commission under N.D.A.C. Chapter 115-04-01. 

 

5. The board should not unnecessarily retain consultants. The hiring of consultants shall be 

based on merit, avoiding nepotism and preference based upon considerations other than merit 

that may occur for any reason, including prior working relationships. The compensation of such 

consultants shall not exceed the fair value of services rendered. 

 

6. Board members must abide by North Dakota Century code 21-10-09, which reads: “No 

member, officer, agent, or employee of the state investment board shall profit in any manner 

from transactions on behalf of the funds. Any person violating any of the provisions of this 

section shall be guilty of a Class A misdemeanor.” 

 

7.6. Board members shall perform their respective duties in a manner that satisfies their 

fiduciary responsibilities. 

 

8.7. All activities and transactions performed on behalf of public pension funds must be for 

the exclusive purpose of providing benefits to plan participants and defraying reasonable 

expenses of administering the plan. 

9.8. Prohibited transactions. Prohibited transactions are those involving self-dealing. Self-

dealing refers to the fiduciary’s use of plan assets or material, non-public information for 

personal gain; engaging in transactions on behalf of parties whose interests are adverse to the 

plan; or receiving personal consideration in connection with any planned transaction. 

 

10.9. Violation of these rules may result in an official reprimand from the SIB. No reprimand 

may be issued until the board member or employee has had the opportunity to be heard by the 

board. 

 

11.10. Board Members are required to affirm their understanding of this policy annually, in 

writing, and must disclose any conflicts of interest that may arise (See Exhibit B-I). 

 

 

Policy Implemented: June 23, 1995. 

Amended: January 22, 1999, February 25, 2011, January 27, 2012, February 27, 2015. 
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B-9:I. Administration of Fiduciary Authority 
 

The board is responsible for: 

 

1. Proper exercise of fiduciary investment authority by RIO 

2. The determination of policies. 

3. The investment and disposition of property held in a fiduciary capacity. 

4. The direction and review of the actions of all officers, employees, and committees in the exercise 

of the board's delegated fiduciary authority. 

 

Policy Implemented: June 23, 1995. 
 

B-10:J. Policy Introduction/Amendment/Passage 

 

New policies or policy amendments may be proposed by the Executive Director or a Board member. 

All new policies or amendments may be submitted to the Board’s Legal Counsel for drafting in the 

approved style. 

 

Upon request of the Executive Director or a Board member a new policy or amendment shall be 

placed on the Board’s agenda for action as follows: 

 

1. Introduction and first reading. A brief explanation or summary of the new policy or amendment 

shall be presented to the Board. Upon approval of introduction and first reading, the measure 

shall be placed on the agenda of the next scheduled meeting of the Board for second reading 

and adoption. When appropriate, the measure shall be distributed to interested parties. 

 

2. Second reading and adoption. Interested parties and the public shall be allowed an opportunity 

to comment on the policy or amendment before final action by the Board. The measure shall 

take effect immediately following second reading and adoption by the Board unless a different 

effective date is stated. 

 

3. Amendments. Amendments may be proposed at any time before final adoption of the 

measure. Upon determination by the Board that adoption of an amendment constitutes a 

substantive change that significantly changes the meaning or effect of the measure, the Board 

shall continue consideration of second reading and adoption to the next meeting to permit 

further review and comment. 

 

Emergency measures. The Board may, upon determination that an emergency or other 

circumstances calling for expeditious action exists, waive the requirement of a second reading and 

immediately approve the new policy or amendment following introduction and first reading. 

 

Policy Implemented: February 27, 2009 

Policy Revised: November 18, 2016 
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Section II Exhibits B-I  

1. Annual Affirmation of Code of Conduct Policy 

 

Memorandum 
 

 

 

To: State Investment Board 

From: RIO Compliance Officer 

Date: July 1, 20-- 

RE: Annual Affirmation of Code of Conduct Policy 

 

 

Governance Process Policy 2-HB-8, Board Members’ Code of Conduct, which is attached to this 

memorandum, details the Code of Ethical Responsibility for the SIB. Item #10 of this policy indicates 

that each Board Member is required to reaffirm their understanding of this policy annually and 

disclose any conflicts of interest. Therefore, please read and sign the statement below to comply with 

this requirement. 

 

 

“I have read and understand SIB Governance Process Policy B-8 2-H Board Members’ Code of 

Conduct. I have disclosed any conflicts of interest as required by this policy.” 

 

 

Name (printed)  

Signature  

Date  

 

 

 

Detail of any conflicts of interest (if any): 
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2. Exhibit II - BCommittee Charters 

 

CHARTER OF THE 

AUDIT COMMITTEE OF THE  

NORTH DAKOTA STATE INVESTMENT BOARD 

 

PURPOSE AND MISSION 

The Audit Committee (the Committee) is a standing committee of the North Dakota State Investment 

Board (SIB) created to fulfill its fiduciary oversight responsibilities of the North Dakota Retirement and 

Investment Office (RIO) and to serve as a communications link among the SIB, the RIO’s management 

and Internal Audit staff, independent auditors, and others. 

 

The Committee will assist with the SIB  in carrying out itsintegrity  oversight responsibilities as they 

relate to the Retirement and Investment Office (RIO) internal and external audit programs, including 

financial and other reporting practices, internal controls, and compliance with laws, regulations, and 

ethics. of the RIO’s financial reporting process and system of internal controls, the RIO’s compliance 

with legal and regulatory requirements, the performance of the RIO’s Internal Audit function and 

independent auditors, and the RIO’s management of risks in the Committee’s areas of responsibility. 

A. The purpose of the internal audit division is to provides an independent, objective assurance and 

advisory activity designed to add value and improve North Dakota Retirement and Investment Office 

(RIO’s) operations.  The mission of internal audit is to enhance and protect organizational value by 

providing risk-based and objective assurance, advice, and insight. The Iinternal aAudit division will 

assist RIO in accomplishing its objectives by bringing a systematic, disciplined approach to evaluate 

and improve the effectiveness of risk management, control, and governance processes. 

 

AUTHORITY 

The Committee is authorized to provide oversight to the Internal Audit function and the independent 

audit for the RIO. These activities provide assurance that RIO's financial condition and results of 

operations are accomplished in accordance with the RIO's policies and procedures and legal and 

regulatory requirements. The Committee may investigate any activity of the RIO and may retain persons 

as necessary from within or outside the RIO having special competence to assist the Committee in the 

accomplishment of its responsibilities. 

 

The RIO’s Supervisor of Internal Audit will be the staff member reporting administratively to the 

Executive Director/Chief Investment Officer and functionally to the Committee. 

 

The Executive Director will supervise the administrative activities of the Internal Audit function and 

independent audit activities such as securing contracts, paying fees, maintaining official reports, and 

other appropriate activities. 

 

COMPOSITION 

The Committee will consist of five members, selected by and approved by the SIB. Three members of 
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the Committee will represent the three groups on the SIB: Legacy & Budget Stabilization Fund Advisory 

Board, a pension representative, member-at-large Teachers' Fund for Retirement (TFFR) Board, Public 

Employees Retirement System (PERS) Board, and elected and appointed officials, and two members 

selected from outside of the SIB and the RIO. The SIB should select committee members who are both 

independent and financially literate. 

 

Membership on the Committee will be for one year or termination of term on the SIB. Vacancies will be 

filled by the SIB at the first scheduled meeting following the vacancy. There will be no limit to the number 

of terms served on the CommitteeCommittee. 

 

The Committee will elect a Chair, and a Vice Chair. A liaison will be appointed by the Chair.  The Chair 

will preside at all meetings of the Committee. In the absence of the Chair, the Vice Chair will perform 

the duties of the Chair. The liaison will report annually to the SIB on the results of the independent audit 

and at least four times a year to the SIB and TFFR board on the activities of the Committee and other 

pertinent information. 

 

The Committee may form, and delegate authority to, subcommittees when it deems appropriate. 

 

MEETINGS 

The Committee will meet generally four times a year, with authority to convene additional meetings, 

as circumstances require or to adequately fulfill all the obligations and duties as outlined in this 

charter.  

 

Meeting agendas will be prepared by the Supervisor of Internal Audit and approved by the Committee 

Chair, unless otherwise directed by the Committee and will be provided to the Committee members 

along with briefing materials before the scheduled committee meeting.  

 

Committee members are expected to attend each meeting, in person or via tele- or video-conference. 

The Supervisor of Internal Audit, a representative of RIO’s management team and others necessary to 

provide information and to conduct business will attend meetings. The Committee may invite staff of 

the RIO, auditors or others to attend meetings, as necessary. Meetings will be conducted in accordance 

with NDCC 44-04-17.1. The Committee may hold executive sessions as allowed under state law.   

 

The Committee will act only on the affirmative vote of three of the committee members at a meeting. 

To conduct business, a quorum will be three members of the Committee. Should a quorum not be 

present before a scheduled meeting or during a meeting, the Chair will announce the absence of a 

quorum and the members will disburse. Meeting minutes will be prepared by the RIO, or as otherwise 

directed by the Committee. Approved meeting minutes of the Committee will be submitted to the SIB. 

 

RESPONSIBILITIES 

The RIO’s management is responsible for financial and other reporting, internal controls, and 

compliance with laws, regulations, and ethics. The Committee has the responsibility to provide 

oversight in the areas of: 
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• the reliability and integrity of financial and operating information;  

• compliance with policies, plans, procedures, pertinent laws and regulations;  

• compliance with the Code of Conduct applicable to the SIB, TFFR Board, and RIO employees;  

• safeguarding of assets;  

• economical and efficient use of resources; and  

• effectiveness of achieving desired results from operations.  

• Internal and external audit programs 
o Includes financial and other reporting practices. 

• Internal controls 

• Compliance with laws, regulations, and ethics 
 

To this end, the Committee will: 

Independent Audit 

• Review the independent auditors' proposed audit scope and approach, including coordination of 
audit effort with RIO’s Internal Audit staff and any developments in accounting principles and 
auditing standards that may affect either the financial statements or the audit. 

• Inquire as to any proposed changes in accounting or financial reporting procedures and of any 
unusual events that could impact the financial statements. 

• Review the results of the financial statements report with the independent auditors and the RIO’s 
management, prior to the release of the financial statements report to the SIB and other officials. 
This review will include the following, as applicable: 
 

o Any major problems encountered by the independent auditors and the resolution thereof; 
o The effect on the audit of any developments; 
o Any unresolved differences between the independent auditors and the RIO’s management;  
o Any other significant comments or recommendations of the independent auditors or the RIO’s 

management; 
o The adequacy of the RIO's internal accounting controls and accounting policies, procedures, 

and practices; and 
o Understand the scope of independent auditors' review of internal control over financial 

reporting, and obtain reports on significant findings and recommendations, together with the 
RIO’s management responses. 

• Consider the effectiveness of the RIO's internal control system, including information technology 
security and control.  

• Consider whether the financial statements are complete, consistent with information known to 
committee members, and reflect appropriate accounting principles. This will include the following, 
as applicable: 

o The accuracy and completeness of the information in other sections of the annual report and 
related regulatory filings; 

o The significant accounting and reporting issues, including complex or unusual transactions 
and highly judgmental areas, and recent professional and regulatory pronouncements, and 
understand their impact on the financial statements; and 

o All matters required to be communicated to the Committee under generally accepted auditing 
standards with the RIO’s management and the independent auditors. 

• Review non-audit services, if any, performed for the RIO by the independent auditors. 
Audit Services 
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• Consider the effectiveness of the Internal Audit function, within The Institute of Internal Auditors' 
International Professional Practices Framework for Internal Auditing consisting of the Definition of 
Internal Auditing, Code of Ethics and the Standards. 

• Review with the Executive Director and the Supervisor of Internal Audit the audit charter, activities, 
staffing, and organizational structure of Internal Audit. 

• Review and approve the annual risk-based audit work plan and all major changes to the plan.  

• Bring to attention of the Board any internal audit issues the Committee determines significant and 
appropriate for Board consideration.  

• Participate with the Executive Director in the appointment and annual evaluation of the Supervisor 
of Internal Audit. Work with the Executive Director on any changes in staffing, including the addition, 
termination, or replacement of auditors, and the approval of salary increases and/or promotions 
other than those authorized by the legislature. 
 

Risk Management 
• Obtain information and/or training to enhance the Committee’s understanding of organization and 

its related risk management processes. 
 

• Review the adequacy of the organization’s policy on risk management. 
 
• Review the effectiveness of the organization's system for assessing, monitoring, and controlling 

significant risks or exposures. 
 
• Review management's reports on risks and related risk mitigations. 
 
• Hire outside experts and consultants in risk management, as necessary, subject to full board 

approval. 
 

Compliance 

• Review staff compliance with federal and state laws and North Dakota administrative code as 
applicable to RIO, the SIB and TFFR Board programs, and the process for communicating the code 
of conduct to the RIO’s staff, and for monitoring compliance through the receipt of the audit results. 

• Review the process for communicating and monitoring compliance with the code of ethics, code of 
conduct, and fraud policies. 
 

• Review the findings of any examinations by regulatory agencies, any auditor observations related 
to compliance, and the responsiveness and timeliness of management’s actions to address the 
findings/recommendations.  

• Obtain updates from the RIO’s management and legal counsel regarding compliance matters, as 
deemed necessary. 

 
Reporting Responsibilities 

• Report to the SIB about the Committee’s activities, issues, and related recommendations. 

Provide a written report annually to the SIB, describing the Committee's composition, responsibilities 

and how they were discharged, and any other information required. 
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Other Responsibilities 

• Make recommendations to the North Dakota State Auditor’s Office, when appropriate, as it relates 
to selection, evaluation, and termination of independent auditors. 

• Obtain the information and training needed to enhance the committee members' understanding of 
the role of Internal Audit and the independent auditor, the risk management process, internal 
controls, and a certain level of familiarity in financial reporting standards and processes so the 
Committee may adequately oversee. 

• Serve as an open avenue of communication among the SIB, the RIO’s management and Internal 
Audit, the independent auditors, and others. 

• Serve as an appropriate confidential body for individuals to provide information on potentially 
fraudulent financial reporting or breaches of internal control. 

• Inquire of management and Internal Audit regarding the procedures in place for the prevention of 
illegal payments, conflicts of interest, or other questionable practices.  

• Perform other activities related to this charter as requested by the SIB.  

• Institute and oversee special investigations as needed. 

• Review any other reports the RIO issues that relates to the Committee’s responsibilities. 

• Review and assess the adequacy of the Committee charter annually, requesting the SIB approval 
for proposed changes.  

• Confirm annually the review of all responsibilities outlined in this charter. 
 

 

DATE OF CREATION OF COMMITTEE AMENDMENTS: December 14, 1993 

DATE AUDIT COMMITTEE CHARTER ADOPTED AND APPROVED: June 24, 1994 

 

REVISED:  November 22, 1996, February 13, 1997, November 6, 2001, May 19, 2006, 

May 18, 2007, June 26, 2009, May 19, 2016, January 25, 2019. 
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Executive Review and Compensation Committee Charter 

I. PURPOSE 

The Executive Review and Compensation Committee (“ERCC”) will assist the State Investment Board 

(SIB) to fulfill its responsibilities regarding matters that relate to “monitoring executive performance 

(which) is synonymous with monitoring organizational performance against board policies on Ends and 

Executive Limitations”. The ERCC will also assist the SIB in developing compensation goals and 

strategies for the agency as a whole that are in alignment with the strategic plan of the agency. 

II. KEY RESPONSIBILITIES 

The ERCC shall perform all duties as requested or required by the SIB.  Specifically: 

• Conduct a formal evaluation of the Executive Director annually prior to June 30th of each year;  

• Obtain SIB approval of the annual performance evaluation of the Executive Director prior to June 
30th of each year; 

• Obtain performance surveys of the Chief Investment Officer and Deputy Executive Director- 
Chief Retirement Officer prior to June 30th of each; 

• Make a compensation recommendation for the Executive Director to the SIB on or before June 
30th of each year; 

• Administer a formal self-assessment of the SIB periodically (unless instructed otherwise); 

• Review and make recommendations regarding RIO’s compensation policy to ensure RIO can 
recruit and retain superior talent to satisfy the core mission and strategic plan of the agency; and 

• Conduct or procure a new peer compensation study or survey at least every three years to 
assess the current level of RIO staff compensation and recommend policy changes to address 
target salary ranges as appropriate. 
 

The ERCC will conduct a formal evaluation of the Executive Director, and performance survey’s 

regarding the performance of the Chief Investment Officer, and Deputy Executive Director – Chief 

Retirement Officer during the first half of every calendar year. This formal evaluation by the ERCC will 

serve as the basis for an annual compensation recommendation for the Executive Director only to be 

reviewed and approved by the SIB on or before June 30th each year. The survey results for all three 

positions will be reported to both the SIB and TFFR Board.  

III. ERCC COMPOSITION AND TERM LIMITS 

The ERCC shall be composed of at least three SIB members as appointed by the SIB Chair at the first 

SIB meeting in July of each year or when a vacancy arises. This is a standing committee with no term 

limits.  At least one committee member must be an elected or appointed official. 

The Chief Financial Officer- Chief Operating Officer (CFO-COO) will be responsible for the preparation 

of all committee materials with the exception of internal survey and audit materials. Internal audit will 

be responsible for preparing an annual summary of the required reports submitted to the SIB by the 

Executive Director in connection with its review of policy adherence to Ends and Executive Limitations. 

Internal audit will assist the ERCC in completing annual surveys of the Executive Director and Chief 

Investment Officer with the SIB, SIB clients, and RIO team members, and Executive Director and 

Deputy Executive Director- Chief Retirement Officer with the TFFR Board, TFFR stakeholders, and 
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RIO team members. Internal audit will also assist the SIB and ERCC in administering the annual board 

self-assessment process. 

IV. MEETINGS 

The ERCC must meet at least twice in the second half of the fiscal year, and hold additional meetings 

as needed, to fulfill its responsibilities as described in this Committee Charter and as called by the 

Committee Chair. At its first meeting after July the Committee will elect a Committee Chair and Vice-

Chair. 

V. AUTHORIZATION AND LIMITATIONS OF POWER 

The ERCC is established by the SIB governance manual and has no power or authority to act on behalf 

of the full board. The ERCC will abide by the provisions in the governance manual that pertain to the 

meetings and actions of the Board. 
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Governance & Policy Review Committee Charter 

PURPOSE 

The Governance & Policy Review Committee (“Committee”) will assist the State Investment Board 

(SIB) to fulfill its responsibilities regarding matters that relate to governing the SIB, policies, and 

identifying and making recommendations to the SIB. 

KEY RESPONSIBILITIES 

The Governance & Policy Review Committee shall perform all duties as requested or required by the 

SIB.  The Governance & Policy Review Committee will specifically be responsible for the following 

duties and responsibilities: 

1. Advise the SIB about operational strategies relevant to the SIB’s governance manual to 

strengthen the SIB and empower the Board members to meet its obligations related to sound 

governance principles and abide by the agency’s mission. 

2. Advise the SIB about strategies that strive to increase the individual Board member 

effectiveness and their abilities to work collaboratively with their peers. 

3. Review and make recommendations for policies for the governance manual that reflect best 

practices for overall good governance. 

4. As directed by the board, review specific governance concerns and make recommendations for 
improvement. 
 

5. Request Retirement and Investment Office staff for specific topic training and education for 

Board members.  Make recommendations regarding an orientation process for newly 

appointed SIB members.  

GOVERNANCE COMMITTEE COMPOSITION AND TERM LIMITS 

The Governance Committee shall be composed of at least three members. They will be nominated 

and approved by a majority vote of the SIB. This is a standing committee with no term limits.  The 

Executive Director will be responsible for meeting preparation. 

MEETINGS 

The Governance Committee will meet quarterly and hold additional meetings as needed to fulfill its 

responsibilities as described in this Committee Charter and as called by the Governance Committee 

Chair. 

AUTHORIZATION AND LIMITATIONS OF POWER 

The Governance Committee is established by the SIB governance manual and has no power or 

authority to act on behalf of the full board. The Governance Committee will abide by the provisions in 

the governance manual that pertain to the meetings and actions of the Board. 
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North Dakota State Investment Board Investment Committee Charter 

The North Dakota State Investment Board Investment Committee (SIB Investment Committee), in 
conjunction with North Dakota Retirement and Investment Office management (RIO) and North Dakota 
State Investment Board (SIB), has developed the following policies and procedures relating to the 
prudent management of SIB assets. 

COMMITTEE PURPOSE AND CHARTER 

The Investment Committee (the “Committee”) is created to provide oversight of SIB investments within 
the parameters established by the SIB. Oversight will include an analysis of risk and return at the 
portfolio, asset class, and client fund levels. Additionally, the Committee will provide input to the Board 
on asset allocation and benchmark recommendations. 

In general, the Committee will focus on various policies and procedures of the agency to ensure they 
are consistent with industry standards and that they continue to keep pace with prudent investment 
theory and practice. 

The Committee will review decisions made about deviations from established benchmarks and 
allocation of investments among internal management (if approved) and external management, 
including decisions about passive, active and quantitative styles. 

The Committee is responsible for (i) proposing to the SIB changes to its Investment Policy including 
delegation of investment authority to RIO investment staff; (ii) approving the SIB Investment Committee 
Investment Guidelines (IC Guidelines); (iii) approving the general strategies for each investment 
division; and (iv) approving new investment instruments. All investment guidelines must be consistent 
with the investment authority provided in North Dakota Century Code Chapter 21-10. 

INVESTMENT COMMITTEE COMPOSITION AND TERM LIMITS 

The Investment Committee shall be composed of two members of the SIB board, two external 

investment professionals and two RIO staff appointed by the SIB Chair. The SIB Chair will also appoint 

a Chair and a Vice Chair of the Committee.  The two external investment professionals may be either 

currently active or retired and have substantial institutional investment experience.   

Membership on the Committee will be for one year or termination of term on the SIB. Vacancies will be 

filled by the SIB at the first scheduled meeting following the vacancy. There will be no limit to the number 

of terms served on the Committee. 

  The Chief Investment Officer will be responsible for meeting preparation. 

DUTIES AND RESPONSIBILITIES 

A. The Committee will suggest and recommend changes to the SIB Investment Policy, as 
necessary including any delegation of authority to RIO investment staff. 

B. The Committee will review periodically and approve changes and additions to the IC Guidelines 
and will report any revisions to the SIB. 

C. The Committee may examine internally (if approved) and externally managed portfolios, individual 
investments, correlation among portfolios, and such other matters as the Committee deems 
appropriate for the purpose of understanding, measuring, controlling, monitoring, and 
reporting SIB investment exposure. 
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D. The Committee will review and approve the use of new investment instruments prior to their 
implementation in internal (if approved) and external SIB portfolios. 

E. The Committee will oversee the review and implementation of any other new investment 
programs or initiatives in all SIB portfolios and will coordinate any necessary related SIB 
approvals. 

F. For purposes of fulfilling its risk management and oversight responsibilities, the Committee 
will act as liaison between the RIO investment Staff and the SIB on issues concerning 
investment risk management. 

G. The Committee will review a subset of asset class strategies at least quarterly to assess established 
risk limits and evaluate strategy and will approve such strategies annually. The relevant 
Investment Staff shall be responsible for the specific investment decisions and 
implementations including internally (if approved) and externally managed mandates that are 
used to execute the approved strategies. 

H. The Committee will review all compliance-related issues including compliance with statutes, 
administrative rules, internal and external manager investment guidelines or as otherwise 
requested. 

I. The Committee will review asset allocation plans and strategies and will review and approve 
any proposed changes to SIB’s strategic asset allocations and fund-level active risk objectives 
before they are presented to the Board for approval. The Committee will provide consultation 
and assistance to the SIB, ED and staff concerning total fund allocation changes or rebalance 
decisions, as needed. 

J. The Committee will review and act on all requests from investment managers, both internal 
(if approved) and external for waivers to provisions in their investment guidelines. On an 
emergency basis when it is impractical to timely convene a meeting of the Investment 
Committee, either the Chair or Vice Chair of the committee with the concurrence of the Chief 
Investment Officer of the Committee or the Executive Director, may approve a waiver. That 
waiver will be brought to the Committee for ratification at its next regularly scheduled meeting. 

K. The Committee may review and analyze other compliance-, risk- or derivative-related (if 
approved) matters that are directed to the attention of the Committee by the SIB, external 
auditors, the Internal Audit group, and RIO investment and accounting staff. 

L. The Committee will receive quarterly reports regarding transitions (if any) and shall review with 
the applicable Investment Staff the costs and impacts associated with the transitions. It will 
also from time-to-time review reports on the trading effectiveness of investment execution of 
internal investment strategies (if approved). 

M. The Committee will review annual benchmark recommendations from a Board-appointed 
benchmark consultant and will provide its evaluation and recommendation to the Board. 

N. The Committee will review and revise portfolio guidelines as necessary. 

O. The Committee will establish procedures for the methodology and frequency of review of (i) 
fund, asset class and portfolio performance, (ii) performance attribution, (iii) allocation within 
asset classes and (iv) risk levels. Procedures will be shared with the Board of Trustees. 

P. The Committee will conduct periodic round table discussions of the economic and investment 
environment. 
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GENERAL COMMITTEE PROCEDURES 

Q. A majority of the voting members of the Committee constitute a quorum. A majority of a 
quorum is required to take any Committee action or approve any motion. If an approved 
motion lacked the support by the Committee Chair, the results of the vote shall be reported in 
a separate report to the Board of Trustees at its next regularly scheduled meeting. Any 
member proposing or responsible for oversight of an investment being brought to the 
Committee for approval will be recused from the vote. 

R. The Committee shall establish a regular monthly meeting schedule. Non-routine meetings 
may be called by any Committee member with sufficient lead time to provide appropriate 
notice of the meeting under … 

S. The Committee Charter shall be approved by the SIB. 

T. Minutes of Committee meetings shall be kept and be provided to SIB. Regular Board meetings 
shall include an agenda item for discussion of Committee actions and proceedings. 

U. The Committee may establish standing subcommittees or temporary working groups to carry 
on assigned activities. Such subcommittees or working groups will report on their activities to 
the Committee as requested by the Committee. 

DERIVATIVE INVESTMENTS 

V. Procedures for review, processing, and monitoring of derivative investments (if approved) will 
be established by the Committee. 

W. Specific investment policies regarding the use of derivative instruments (if approved) are 
determined for each portfolio by the IC Guidelines. Such policies, as amended from time to 
time, are officially contained in the IC Guidelines or external manager contracts. 

X. The Chief Financial Officer or designee will review with the Committee any changes in the 
accounting treatment and required note disclosures for external reporting purposes used for 
derivative instruments, based on the applicable fund, the characteristics of the instrument and 
any underlying assets or liabilities. 
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CHARTER OF THE 
SECURITIES LITIGATION COMMITTEE OF THE  
NORTH DAKOTA STATE INVESTMENT BOARD 

 
 

I. PURPOSE 
 
The Securities Litigation Committee (the Committee) is a standing committee of the North Dakota State 
Investment Board (SIB) created to assist in fulfilling its fiduciary oversight responsibilities of monitoring 
the investment of assets entrusted to it by the various statutory and contracted funds, and to serve as 
a communications link for the SIB, RIO’s management and staff, third party securities litigation firms, 
and others. 
 
The Committee will determine when an active role should be pursued in regard to securities litigation 
affecting securities within the SIB’s portfolios. 
 
 

II. AUTHORITY 
 
The Committee is authorized to: 
 

• draft policy (to be formally approved by SIB) regarding dollar and/or risk thresholds for 
determining when to opt-out of class actions and/or seek direct litigation or lead plaintiff status; 
 

• based on SIB approved policy, make decisions on the level of participation the SIB will take in 
direct litigation, opt-in or group litigation, anti-trust and other class actions; and 
 

• approve the selection of special assistant attorneys in cases of direct litigation. 
 

 
III. COMPOSITION 

 
The Committee will consist of three members of the SIB appointed by the Chair. 
 
Membership on the Committee will be for one year or termination of term on the SIB. Vacancies will be 
filled by the SIB Chair at the first scheduled meeting following the vacancy. There will be no limit to the 
number of terms served on the Committee. 
 
The Committee will elect a Chair. The Chair will preside at all meetings of the Committee and serve as 
the liaison to the SIB. In the absence of, or at the direction of the Chair, the Executive Director will 
report committee actions. The liaison will report quarterly to the SIB, or as often as the committee shall 
meet, on the activities of the Committee and other pertinent information. 
 
 

IV. MEETINGS 
 
The Committee will meet quarterly, with authority to convene additional or reduce meetings, as 
circumstances require to adequately fulfill all the obligations and duties as outlined in this charter.  
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Meeting agendas will be prepared by the Executive Director and approved by the Committee Chair, 
unless otherwise directed by the Committee and will be provided to the Committee members along with 
briefing materials before the scheduled committee meeting.  
 
Committee members are expected to attend each meeting, in person or virtually. RIO’s executive 
management and others necessary to provide information and to conduct business will attend 
meetings. The Committee may invite staff of RIO or others to attend meetings, as necessary. The 
Committee may hold executive sessions as allowed under state law.   
 
 
V. RESPONSIBILITIES 
 
RIO’s management is responsible for ongoing monitoring of securities litigation and claims filing. Based 
on SIB approved policy guidelines, the Committee has the responsibility to provide oversight in the 
areas of: 
 

• policy development 

• determination on direct litigation and/or lead plaintiff status  

• approval of special assistant attorneys (outside counsel) 
 

To this end, the Committee will: 

• Develop initial policy and periodically review policy to determine if changes are needed. 

• Review reports from RIO staff and third parties in order to maintain awareness of potential and 
actual securities litigation affecting the SIB portfolios. 

• Make decisions on whether to pursue direct litigation and/or lead plaintiff status on cases exceeding 
policy thresholds for passive participation. 

• Select third party litigation firms when deemed appropriate. 

• Perform other activities related to this charter as requested by the SIB.  

• Review and assess the adequacy of the Committee charter annually, requesting the SIB approval 
for proposed changes.  

• Confirm annually the review of all responsibilities outlined in this charter. 

 

 
Date of Creation of Committee Amendments: February 16, 2018 
Date Securities Litigation Committee Charter Adopted and Approved: April 27, 2018 
Revised: March 24, 2023 
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Section III: Board-Staff Relationship 
 

C-1:A. Chief Executive Role 

 

The executive director, as chief executive officer, is accountable to the board acting as a body. The 

board will instruct the executive director through these written policies, delegating to the executive 

director the implementation and administration of these policies. 

 

Policy Implemented: June 23, 1995. 

 

C-2:B. Delegation to the Executive Director 

 

All board authority delegated to staff is delegated through the executive director. 

 

1. The board authority will direct the executive director to achieve specified results, for specified 

recipients, at a specified cost through the establishment of Ends policies. The board will limit 

the latitude the Executive Director may exercise in practices, methods, conduct, and other 

“means” to the Ends through establishment of Executive Limitations policies. 

 

2. The Executive Director must use reasonable judgment in the implementation or administration 

of the board’s Ends and Executive Limitations policies; the executive director is authorized to 

establish practices and develop activities. 

 

3. The board may change its Ends and Executive Limitations policies. By so doing, the board 

changes the latitude of choice given to the Executive Director. If any particular delegation is in 

place, the board and its members will respect and support the Executive Director’s choices, 

provided that the Executive Director’s choice is consistent with the board’s fiduciary 

responsibility. 

 

4. Only decisions of the board acting as the body are binding upon the Executive Director. 

a. Decisions or instructions of individual board members, officers, or committees are not 

binding on the Executive Director except in rare instances when the board has 

specifically authorized such exercise of authority. 

b. In the case of board members or committees requesting information, other than a public 

record, or assistance without board authorization, the Executive Director may refuse 

such requests that require a material amount of staff time or funds or is disruptive. 

 

5. The Executive Director will be responsible for the hiring, termination, and annual evaluation of 

all employees of the Retirement and Investment Office. 

 

Policy Implemented: June 23, 1995. 

Amended: November 22, 1996; November 19, 1999. 
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C-3:C. Executive Director Job Description 

 

As the board's single official link to the operating organization, the executive director's performance 

will be considered to be synonymous with the RIO's total performance. It is the responsibility of the 

board to establish and maintain a job description for the executive director. 

 

Consequently, the executive director's job contributions can be stated as performance in the following 

areas: 

 

1. Organizational accomplishment of the provisions of board policies on Ends. 

 

2. Organizational operation within the boundaries of prudence and ethics established in board 

policies on Executive Limitations. 

 

3. Maintain accurate records of the proceedings of the SIB and TFFR Board. 

 

Policy Implemented: June 23, 1995. 

 

C-4:D. Monitoring Executive Performance 

 

Monitoring executive performance is synonymous with monitoring organizational performance against 

board policies on Ends and on Executive Limitations.  Any evaluation of the executive director's 

performance, formal or informal, may be derived only from these monitoring data. 

 

1. The purpose of monitoring is simply to determine the degree to which board policies are being 

fulfilled. Information which does not do this will not be considered to be monitoring.  Only a 

minimum amount of board time as necessary will be devoted toward monitoring so that 

meetings can best be used to create the future rather than to review the past. 

 

2. A given policy may be monitored in one or more of three ways: 

 

A. Internal report:  Disclosure of compliance information to the board from the executive 

director.  

B. External report:    Discovery of compliance information by a disinterested, external 

auditor, inspector or judge who is selected by and reports directly to the board.  

Such reports must assess executive performance only against policies of the board, 

not those of the external party unless the board has previously indicated that party's 

opinion to be the standard.  

C. Direct board inspection:   Discovery of compliance information by a board member, a 

committee, or the board as a whole.   This is a board inspection of documents, 

activities, or circumstances directed by the board which allows a "prudent person" 

test of policy compliance. 
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3. The board will monitor each Ends and Executive Limitations policy according to the following 

frequency and method: 

 

Quarterly internal reports for policies:  

 

A-2I-B: Staff RelationsCommunication and Counsel to Board 

A-4I-D: Budgeting 

A-5I-E: Financial Condition 

D-3IV-C: Investment Services 

D-4: Investment Performance 

 

Annual external reports for policies:  

 

A-2: Staff Relations 

A-4I-D: Budgeting 

A-7I-G: Asset Protection 

D-3IV-C: Investment Services 

D-4: Investment Performance 

 

Annual internal reports for policies under Section I Executive Limitations will be assessed and 

provided as part of the annual Executive Limitations Audit referred to under Subsection 4 C of this 

policy.: 

 

A-1: General Executive Constraint 

A-3: Relating to Public and Government 

A-8: Compensation and Benefits 

A-9: Conflict of Interest 

 

4. The Executive Director will submit required monitoring reports at regular meetings of the 

board. The board will act on those reports by voting on one of the following motions: 

 

A. A motion to accept the report. 

 

B. A motion to conditionally accept the report, with a statement of the revisions or 

additional information that is necessary for the report to be accepted without 

condition. 

 

C. The internal audit staff will be responsible for preparing an annual summary of the 

board’s action concerning required reports submitted by the Executive Director, and 

the summary will be made available as a part of the formal evaluation of the 

Executive Director. 
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5. Each March the board will conduct a formal evaluation of the executive director/investment 

officer. This evaluation will be based on accomplishments of Ends and Compliance with 

Executive Limitations. 

 

6. At the February board meeting, the chairperson will appoint a three-member committee toThe 

Executive Review and Compensation Committee will facilitate the executive director 

performance reviewreview the board’s evaluation and make a recommendation to the full 

board for approval of the performance review and concerninga salary for the executive 

director/investment officer. 

 

In making its recommendation, the committee will consider job performance as evidenced by the 

annual summary of the periodic monitoring reports, the Retirement and Investment Office budget 

status,, the annual Public Pension System's Compensation Survey, the annual National Association 

of State Investment Officer's survey applicable and available national compensation surveys, the 

legislature's approved salary increases for state employees, the North Dakota market compensation 

for comparable positions, and other data or information considered relevant by the committee. 

 

The committee's recommendation will be placed on the May board meeting agenda for possible 

action by the board. Final action by the board will be accomplished no later than the June of any fiscal 

year board meeting. 

 

Policy Implemented: June 23, 1995 

Amended: November 21, 1997; June 25, 1999; November 19, 1999; January 28, 2000; February 25, 

2000; February 23, 2001; September 26, 2014. 
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Section IV: Ends 

D-1:A. Mission 

 

The Retirement and Investment Office exists in order that: 

 

• Prudent and transparent investment services are provided to SIB client funds and North 

Dakota public school educators are supported with responsible benefit administration. 

 

The execution of this mission will be evaluated on the following: 

 

• SIB clients receive investment returns, consistent with their written investment policies and 

market variables, in a cost-effective manner and under the Prudent Investor Rule. 

 

• Potential SIB clients have access to information regarding the investment services provided by 

the SIB. 

 

• TFFR benefit recipients receive their retirement benefits in a cost effective and timely manner. 

 

• TFFR members have access to information which will allow them to become knowledgeable 

about the issues and process of retirement. 

 

• SIB clients and TFFR benefit recipients receive high qualitysatisfactory services from the 

boards and staff of the office. 

 

Policy Implemented: October 27, 1995. 

Amended: January 27, 2012. 

 

D-2:B. Organizational Beneficiaries 

 

RIO beneficiaries (clients) are those which are statutorily defined and those which have contracted for 

services under statutory authority. Exhibit D-I lists the oOrganizational beneficiaries during any fiscal 

year may be found in the annual financial report. 

 

Policy Implemented: October 27, 1995. 

 

D-3:C. Investment Services 

 

The Retirement and Investment Office exists in order that: 

 

1. SIB clients receive investment returns, consistent with their written investment policies and 

market variables, in a cost-effective manner and under the Prudent Investor Rule. 
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a. This “End” will be evaluated based on the following: 

 

i. Comparison of client fund’s rate of return NET of fees and expenses, to that of 

the client’s policy benchmark over a minimum evaluation period of 5 years. 

 

ii. Comparison of the client fund’s risk, measured by standard deviation of NET 

returns, to that of the client’s policy benchmark over a minimum evaluation period 

of 5 years. 

 

iii. Comparison of the risk adjusted performance of the client fund, NET of fees and 

expenses, to that of the client’s policy benchmark over a minimum evaluation 

period of 5 years. 

 

 

 

Policy Implemented: October 27, 1995. 

Amended: November 22, 1996, January 27, 2012. 

 

D-4: Information on Available Services Combine with D-3 

 

The Retirement and Investment Office exists in order that: 

 

• 2. Potential SIB clients have access to information regarding the investment services provided 

by the SIB. 

 

Policy Implemented: October 27, 1995. 

 

D-5:D. Retirement Services 

 

The Retirement and Investment Office exists in order that: 

 

1. TFFR benefit recipients receive their retirement benefits in a cost-effective and timely manner. 

 

a. Retirement program performance quality will be measured against the Ends and 

retirement policies and administrative rules adopted by the Teachers' Fund for 

Retirement Board. 

 

Policy Implemented: October 27, 1995. 

 

D-6: Information on Retirement Services Combine with D-5 
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The Retirement and Investment Office exists in order that: 

 

3. 2. TFFR members have access to information which will allow them to become knowledgeable 

about the issues and process of retirement. 

 

Policy Implemented: October 27, 1995. 

 

D-7:E. Customer Satisfaction 

 

The Retirement and Investment Office exists in order that: 

 

1. SIB clients and TFFR benefit recipients receive high qualitysatisfactory services from the 

boards and staff of the office. 

 

a. The quality of services will be assured by direct board contact and by surveying clients 

and beneficiaries at least annually and beneficiaries upon receipt of services and 

promptly addressing identified client/beneficiary concerns. 

 

Policy Implemented: December 1, 1995. 

 

New Section 

F. Fiscal Services 

 

The Retirement and Investment Office exists in order that: 

 

The funds and accounts of SIB clients and TFFR beneficiaries are managed prudently under 

applicable accounting standards and practices. 

 

 This End will be evaluated based on the following: 

 

 Internal and external audit reports, internal compliance controls, the publishing of timely and 

accurate financial statements, and responsiveness and accuracy of reporting to oversight authorities. 

 

G. Internal Audit Services 

 

The purpose of the internal audit division is to provides an independent, objective assurance and 

advisory activity designed to add value and improve North Dakota Retirement and Investment Office 

(RIO’s) operations.   

 

This End will be evaluated based on the following: 

 



49 
 

 Internal audit reports, the timely completion of internal audit activities, audit committee reports, 

and responsiveness and accuracy of reporting. 

 

Section IV Exhibits 
 

Exhibit D-I:1. Organization Beneficiaries 
 

INVESTMENT CLIENTS: 
 

Statutory: 
 

1. Budget Stabilization Fund 

2. Cultural Endowment Fund 

3. Insurance Regulatory Trust Fund 

4. Petroleum Tank Release Compensation Fund 

5. Public Employees Retirement System Fund 

6. State Risk Management Fund 

7. State Bonding Fund 

8. State Fire and Tornado Fund 

9. Teachers’ Fund for Retirement 

10. The Legacy Fund 

11. Workforce Safety & Insurance Fund 
 

Contractual: 
 

1. City of Bismarck Deferred Sick Leave Fund 

2. City of Bismarck Employees Retirement Fund 

3. City of Bismarck Police Retirement Fund 

4. City of Fargo Dome Permanent Fund 

5. City of Grand Forks Park District Pension Fund 

6. City of Grand Forks Pension Fund 

7. ND Association of Counties Fund 

8. ND Job Service Retirement Fund 

9. Public Employees Retirement System Group Health Insurance Fund 

10. Public Employees Retirement System Retiree Health Insurance Fund 

11. ND State Board of Medicine 

12. Tobacco Prevention and Control Fund 

13. ND Parks and Recreation 

14. ND Office of the Attorney General 

15. Veterans’ Cemetery Trust Fund 
 

ADMINISTRATIVE CLIENTS: 
 

Statutory: 

 

1. Teachers' Fund for Retirement Beneficiaries 
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Exhibit D-II –1. Governance Policy Monitoring Summary  

GOVERNANCE POLICY MONITORING 

 

END/Policy 
Reporting 
Responsibility  

Method/Data/ 
Frequency 

Board/Committee 
Action 

Investment 
Performance 

CIO / 
Performance 
Consultant  

Quarterly 
Performance 
Report SIB Acceptance 

Investment 
Benchmarks 

Benchmark 
Consultant  

Annual Benchmark 
Reccomendation  SIB Acceptance 

Investment Ends CIO 
Quarterly 
Investment Report SIB Acceptance 

Retirement Services 
Ends DED-CRO 

Annual Retirement 
Ends Report SIB Acceptance 

Internal Audit Ends 
Supervisor 
Internal Audit 

Quarterly Audit 
Activities Report SIB Acceptance 

Budget & Fiscal 
Conditions 

CFO-COO/ 
State Auditor 

Quarterly Budget & 
Fiscal Conditions 
Report/ Annual 
OMB Review SIB Acceptance 

Financial Conditions External Auditor 
Annual Financial 
Audit Report 

SIB Audit Committee 
Approval 

Communication & 
Outreach 

Director 
Communciations 
& Outreach 

Quarterly 
Communications & 
Outreach Report SIB Acceptance 

Asset Protection 

Supervisor 
Internal Audit/ 
External Auditor 

Annual Executive 
Limitations Audit 

SIB Audit Committee 
Approval 

Compensation & 
Benefits 

Supervisor 
Internal Audit 

Annual Executive 
Limitations Audit 

SIB Audit Committee 
Approval 

Conflict of 
Interest/Code of 
Conduct/Unrelated 
Busines Interests 

Supervisor 
Internal Audit 

Annual Executive 
Limitations Audit 

SIB Audit Committee 
Approval 

Executive Constraints 
Supervisor 
Internal Audit 

Annual Executive 
Limitations Audit 

SIB Audit Committee 
Approval 

Executive Limitations 
& Staff Relations 

Executive 
Director 

Reports provided 
at every SIB 
meeting SIB Acceptance 
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GOVERNANCE POLICY MONITORING SUMMARY 

POLICY METHOD RESPONSIBILITY FREQUENCY BOARD ACTION 

ENDS 

 

Investment Services 

External Investment Consultant Annual - FYE N/A 

Internal Investment Officer Quarterly Accept or Follow-Up 

 

Retirement Services 

External Actuary Annual - FYE N/A 

Internal Retirement Officer Quarterly Accept or Follow-Up 

EXECUTIVE DIRECTOR LIMITATIONS 

 

Executive 

Constraint 

Internal Executive Director Annual - CYE Accept or Follow-Up 

Internal Audit Supervisor Quarterly Accept or Follow-Up 

 

Staff Relations 

Internal Executive Director Quarterly Accept or Follow-Up 

   Internal 

(External)   

Audit Supervisor (SIB) 

  

Annual - CYE Accept or Follow-Up 

 

Public Relations 

Internal Executive Director Annual - CYE Accept or Follow-Up 

Internal Audit Supervisor Annual - CYE Accept or Follow-Up 

 

 

Budgeting 

Direct Board Review Biennial Accept or Follow-Up 

External  

  

Governor (State Auditor) 

  

Annual - FYE N/A 

Internal Executive Director Quarterly Accept or Follow-Up 

 

Financial Condition 

External External Auditor Annual - FYE Accept or Follow-Up 

Internal Executive Director Quarterly Accept or Follow-Up 

Board 

Communication 

Direct Board 

Participation 

 

State Investment Board 

 

Annual - CYE 

 

Accept or Follow-Up 

 

Asset Protection 

External External Auditor Annual - FYE N/A 

Internal Executive Director Annual - CYE Accept or Follow-Up 

Compensation and 

Benefits 

Internal Executive Director Annual - CYE Accept or Follow-Up 

Internal Audit Supervisor Annual - CYE Accept or Follow-Up 

 

Conflict of Interest 

Internal Executive Director Annual - CYE Accept or Follow-Up 

Internal Audit Supervisor Annual - CYE Accept or Follow-Up 

 

Code of Conduct 

Internal Executive Director Annual - CYE Accept or Follow-Up 

Internal Audit Supervisor Annual - CYE Accept or Follow-Up 

Unrelated Business 

Interests 

Internal Executive Director Annual - CYE Accept or Follow-Up 

Internal Audit Supervisor Annual - CYE Accept or Follow-Up 

 

Audit Supervisor = Report to State Investment Board Audit Committee with a Summary Report to the 

SIB 

FYE = Fiscal Year End CYE = Calendar Year End  N/A = Not Applicable  

Amended September 26, 20143. 
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2. Contracts Matrix 
   

Amendments follow path of the original contract unless otherwise stated   

Types of Contracts Approve 
Primary 
Signatory 

Backup 
Signatories 
(in preference order) 

SIB Clients       

Investment Services Agreement (non-statutory clients) 
Industrial 
Commission & SIB 

CIO ED, CFO/COO 

Investment Policy Statement 
Investment Comm 
(recommend), SIB 

CIO ED, CFO/COO 

SIB Investment Managers       

Contracts/Guidelines referenced in SIB Governance Manual exhibit 
V-1 Delegation Matrix 

As outlined in 
Governance 
Manual 

CIO ED, CFO/COO 

Other Communications regarding Investment Services/Transactions Executive Team 
CFO/COO or 
AM 

CIO, ED 

SIB Administrative Contracts       

Contracts referenced in SIB Governance Manual exhibit V-1 
Delegation Matrix 

As outlined in 
Governance 
Manual 

CIO ED, CFO/COO 

Custodian Letters of Direction CIO AM 
CFO/COO, CIO, 
ED 

Custodian Access/Authorizations CFO/COO AM 
CFO/COO, CIO, 
ED 

Investment Data/Analytics and Other Investment Service Contracts 
CIO (Investment 

Comm informed via Qtly 
Report) 

CIO CFO/COO, ED 

TFFR Contracts       

Actuarial Services & Audits TFFR Board ED DED, CFO/COO 

Death Monitoring Services TFFR Board 
(delegated to staff) 

DED ED, CFO/COO 

Retirement Outreach Agreements (Rental for Events, etc.) 
ED (TFFR Board 

informed via Qtly 
Report) 

DED ED, CFO/COO 

Business Partner Agreements 
ED (TFFR Board 

informed via Qtly 
Report) 

DED ED, CFO/COO 

Medical Consultant 
TFFR Board 
(delegated to staff) 

ED DED, CFO/COO 

New Pension Administration System (PAS) implementation and 
related costs 

Executive Steering 
Committee 

DED ED, CFO/COO 

Post-implementation New PAS costs TFFR Board DED ED, CFO/COO 

Legacy PAS costs 
ED (TFFR board 

informed via Qtly 
Report) 

DED ED, CFO/COO 

Other Consultant Agreements TFFR Board ED DED, CFO/COO 

RIO Administrative Contracts       

Office Lease & Renewals ED ED CFO/COO, DED 

Internal Audit Contracts* Audit Committee ED CFO/COO, DED 

Communications/Graphics Contracts ED ED DED, CFO/COO 

Printing Contracts ED OMB   

Software/IT Vendor Contracts ED CFO/COO ED, DED 

Fiscal Access/Authorizations (State Systems) CFO/COO AM 
CFO/COO, ED, 
DED 
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Purchase Orders/Quotes (Level 1 Procurement) CFO/COO CFO/COO AM, ED, DED 

Other Budgeted Service or Purchase Contracts ED ED CFO/COO 

*The contract for an external auditor is procured selected, and negotiated by the State Auditor, the SIB does not have the authority 

to select the external auditor and therefore SIB approval is not required, the RIO ED will sign the external auditor contract negotiated 

by the State Auditor for payment purposes. 
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Section V: Investments 

E-1:A. Fiduciary Duties 

 

By virtue of the responsibilities assigned to the SIB by North Dakota Century Code Chapter 21-10, 

the members of the SIB are fiduciaries for eleven statutory funds. Through contractual obligations, 

fiduciary responsibility extends to contracted additional funds. 

 

A fiduciary is a person who has discretionary authority or management responsibility for assets held 

in trust to which another has beneficial title or interest. The fiduciary is responsible for knowing the 

"prudent requirements" for the investment of trust assets. Remedial actions may be assessed against 

fiduciaries for violations of fiduciary duty. 

 

North Dakota state law provides broad fiduciary guidelines for the SIB members. NDCC 21-10-07 

specifies that "the state investment board shall apply the prudent investor rule in investing for funds 

under its supervision except that Section 21-10-07.1 requires the SIB to give preference to qualified 

investment firms and financial institutions with a presence in the state for legacy fund investment 

purposes. The "prudent investor rule" means that in making investments, the fiduciaries shall exercise 

the judgment and care, under the circumstances then prevailing, that an institutional investor of 

ordinary prudence, discretion, and intelligence exercises in the management of large investments 

entrusted to it, not regarding speculation but regarding the permanent disposition of funds, 

considering probable safety of capital as well as probable income." 

 

Procedural prudence is a term that has evolved to describe the appropriate activities of a person (or 

persons) who act in a fiduciary role. Court decisions to date indicate that procedural prudence is more 

important in assessing fiduciary activities than actual portfolio performance. A fiduciary cannot be 

faulted for making the "wrong" decision provided that proper due diligence was performed. 

 

The key to successfully discharging the SIB's fiduciary duties is the establishment of and adherence 

to proper due diligence procedures. While not bound by ERISA (Employee Retirement and Income 

Security Act of 1974), the SIB will use the procedural prudence outlined by ERISA as guidance in 

developing its procedures: 

 

1. An investment policy must be established for each fund and must be in writing. 

2. Plan assets must be diversified, unless under the circumstances it would be prudent 

not to do so. 

3. Investment decisions must be made with the skill and care of a prudent expert. 

4. Investment performance must be monitored. 

5. Investment expenses must be controlled. 

6. Prohibited transactions must be avoided. 

 

Policy Implemented: September 20, 1995. 

Amended: May 30, 1997, January 22, 1999, February 27, 2009, October 26, 2018. 

 



55 
 

E-2:B. Investment Process 

 

The SIB believes that an investment program must be built and managed like any good business, 

with a clear statement of mission, overall objectives, roles and responsibilities, and policies and 

guidelines. Major issues to be faced by the SIB will revolve around: 

 

• Setting asset allocation targets 

• Setting appropriate benchmarks 

• Finding the right managers 

• Funds implementation and ongoing execution 

• Monitoring the program 

• Searching for appropriate new opportunities  

 

Asset allocation targets: 

 

• Setting appropriate benchmarks. 

• Finding the right managers. 

• Monitoring the program. 

• Searching for appropriate new opportunities. 

 

To ensure rigorous attention to all aspects of the investment program, the SIB follows an established 

investment process. This process, described by the diagram on the following page, involves three 

phases: 

 

• Investment policy development/modification. 

• Implementation/monitoring. 

• Evaluation. 

 

The first column of boxes describes the policy development phase, the middle column 

implementation/monitoring, and the last box on right evaluation. Activities associated with internal 

entities are shown along the top. Those associated with external entities are shown along the bottom. 

The middle shows activities that internal and external entities work on together. 

 

Policy Implemented: September 20, 1995. 

Amended: November 18, 2022 
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E-3:C. Key Program Entities and Responsibilities  

 

The key responsibilities of the entities involved in the investment program are: 

 

Fund Governing Bodies 

 

1. Establish policy on investment goals and objectives. 

2. Establish asset allocation or approve a pool allocation. 

3. Hire actuary when required.  

 

SIB 

1. Invest funds entrusted by statute and contracted entities, delegating investment authority to 
either the Investment Committee or staff when deemed appropriate. 

2. Set policies for appropriate investments and investment practices of entrusted funds. 

3. Approve asset allocation and investment policies of participating trust funds or establish pool 
asset allocation previously recommended by the Investment Committee. 

4. Monitor the progress of the implementation of the investment strategy. 

5. Monitor the performance and risk of the investment program provided by an independent 
third-party performance appraisal. 

6. The Board will receive program updates, training regarding investment topics, market 
updates, investment performance/risk, investment procedures, program costs and updates on 
investment execution of investment strategies from Investment Committee representatives. 

7. Approve benchmark recommendations from an independent third-party benchmark consultant 
previously recommended by the Investment Committee. 

8. Review summaries of Investment Committee proceedings. 

9. Review updates regarding specific investment strategies, manager selection, termination, 
guideline changes and changes to instrument usage. 

10. The Board may choose to have decision authority over specific Investment Committee 
decisions when deemed appropriate including new investment programs, strategies, 
techniques, instruments, and initiatives. 

 

Investment Committee 

 

1. The Committee will suggest and recommend changes to the SIB Investment Policy, as 

necessary including any delegation of authority to RIO investment staff. 

2. The Committee will review periodically and approve changes and additions to the IC 

Guidelines and will report any revisions to the SIB. 
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3. The Committee may examine internally (if approved) and externally managed portfolios, 
individual investments, correlation among portfolios, and such other matters as the 
Committee deems appropriate for the purpose of understanding, measuring, controlling, 
monitoring, and reporting SIB investment exposure. 

4. The Committee will review and approve new investment strategies (both internal direct and 
external), portfolios, and the use of new investment instruments prior to their implementation.  

5. The Committee will oversee the review and implementation of any other new investment 
programs or initiatives in all SIB portfolios and will coordinate any necessary related SIB 
approvals. 

6. For purposes of fulfilling its risk management and oversight responsibilities, the Committee 
will act as liaison between the RIO investment Staff and the SIB on issues concerning 
investment risk management. 

7. The Committee will review subset of asset class strategies at least quarterly to assess 
established risk limits and evaluate strategy and will approve such strategies annually. The 
relevant Investment Staff shall be responsible for the specific investment decisions and 
implementations including internally (if approved) and externally managed mandates that are 
used to execute the approved strategies. 

8. The Committee will review all compliance-related issues including compliance with statutes, 
administrative rules, internal and external manager investment guidelines or as otherwise 
requested. 

9. The Committee will review asset allocation plans and strategies and will review and approve 
recommend any proposed changes to SIB’s strategic asset allocations and fund-level active 
risk objectives before they are presented to the Board for approval. The Committee will 
provide consultation and assistance to the SIB, ED and staff concerning total fund allocation 
changes or rebalance decisions, as needed. 

10. The Committee will review and act on all requests from investment managers, both internal (if 
approved) and external for waivers to provisions in their investment guidelines. On an 
emergency basis when it is impractical to timely convene a meeting of the Investment 
Committee, either the Chair or Vice Chair of the committee with the concurrence of the Chief 
Investment Officer of the Committee or the Executive Director, may approve a waiver. That 
waiver will be brought to the Committee for ratification at its next regularly scheduled meeting. 

11. The Committee may review and analyze other compliance-, risk- or derivative-related (if 
approved) matters that are directed to the attention of the Committee by the SIB, external 
auditors, the Internal Audit group, and RIO investment and accounting staff. 

12. The Committee will receive quarterly reports regarding transitions (if any) and shall review 
with the applicable Investment Staff the costs and impacts associated with the transitions. It 
will also from time-to- time review reports on the trading effectiveness of investment execution 
of internal investment strategies (if approved). 

13. The Committee will review annual benchmark recommendations from a Board-appointed 
benchmark consultant and will provide its evaluation and recommendation to the Board. 

14. The Committee will review and revise portfolio guidelines as necessary. 
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15. The Committee will establish procedures for the methodology and frequency of review of (i) 
fund, asset class and portfolio performance, (ii) performance attribution, (iii) allocation within 
asset classes and (iv) risk levels. Procedures will be shared with the Board. 

16. The Committee will conduct periodic round table discussions of the economic and investment 
environment. 

17. Report the investment performance of the funds to each fund’s governing authority. 

18. Hire and terminate money managers, custodians, and consultants. 

Chief Investment Officer and RIO Staff 

1. Participate on the Investment Committee and report to the Board as required. 

2. Implement investment policies approved by the Investment Committee and the Board. 

3. Provide research and administration for SIB client funds and client projects. 

4. Recommend investment policies and procedures appropriate for governing the investment of 
entrusted funds. 

5. Lead the development of asset allocations, investment strategies, manager mandates, manager 
guidelines, investment implementations and investment policies to be approved by the 
Investment Committee and Board. 

6. Negotiate manger contract terms and conditions as delegated by the Investment Committee 
and Board. 

7. Evaluate money manager adherence to investment objectives, mandate requirements and 
guidelines. 

8. Provide performance reports to the Investment Committee, the Board and Boards of participating 
funds as a representative of the Investment Committee and the SIB. 

9. Recommend hiring or terminating money managers, custodians, consultants, and other outside 
services needed to effectively manage the investment funds. 

10. Develop and maintain appropriate accounting policies and investment systems for the funds 
entrusted to the SIB. 

11. Recommend to the investment committee new investment strategies (both internal direct and 
external), portfolios, and the use of new investment instruments prior to their implementation. 

12. Manage direct investment strategies approved by the investment committee including the 
allocation of capital within the strategies, as well as security selection, weighting, and trading. 

13. Provide rebalance instructions to the fiscal team that comply with client policy statements. 

Investment Consultant 

 

1. Measure money manager performance and monitor adherence to investment goals, 

objectives, and policies. 

2. Assist in the annual evaluation of program policies, results, and the development of annual 

work plan. 
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3. Work with Staff to develop the asset allocation or asset/liability studies. 

4. Provide information for requested money manager searches. 

5. Assist in development of investment policies and manager structure and rebalancing 

guidelines. 

6. Extension of staff for special projects.  

 

Actuary 

 

1. Assist fund governing bodies in developing benefit and funding policies. 

2. Measure actuarial soundness of plan. 

3. Perform experience studies as requested by plan sponsor. 

4. Provide liability projections as needed. 

5. Conduct annual evaluation of program policies, results, and assist in developmental of annual 

work plan. 

6. Assist in implementation of annual work plan. 

Auditor 

 

1. Measure, validate, and offer an opinion on agency financial statements and management. 

2. Assist in developing appropriate accounting policies and procedures.  

3. Bring technical competence, sound business judgment, integrity, and objectivity to the 

financial reporting process. 

Master Custodian 

 

1. Provide safekeeping of all securities purchased by managers on behalf of the SIB. 

2. Provide global custody services. 

3. Collect interest, dividend, and principal payments in a timely manner. 

4. Provide for timely settlement of securities. 

5. Price all securities and post transactions daily. 

6. Maintain short-term investment vehicles for investment of cash not invested by SIB 

managers. Sweep all manager accounts daily to ensure all available cash is invested. 

7. Provide monthly, quarterly, and annual accounting reports for posting to RIO’s general 

ledger. 

8. May manage a securities lending program to enhance income.  

9. Provide electronic access to accounting reports.  

10. Provide other services that assist with the monitoring of managers and investments.  
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Portfolio Managers 

 

1. Manage portfolios as assigned by the SIB. 

2. Provide liquidity, as required, in a timely and cost-efficient manner. 

3. Vote proxies. 

4. Provide educational assistance to board. 

Policy Implemented: September 20, 1995. 

Amended: February 27, 2009, November 18, 2022. 

 

E-4:D. Investment Policy Development – Trust Funds 

 

All funds under SIB management must have a written investment policy.  Investment policy forms the 

cornerstone of the management of any investment program. A sound investment policy ensures that 

fund assets are managed in a disciplined process, based on long-term fundamental investment 

principles. 

 

For the larger, more complex trust funds, consultants are used to assist in policy and asset allocation 

development. Their specialized skills are needed to model and analyze the many variables that go 

into determining a proper asset allocation. 

 

Policy development starts with the specification of investment objectives, constraints, and 

preferences.  Fund trustees must address a number of factors: 

 

• What is the fund's objective(s)? 

• What is the board's tolerance for risk or threshold for under-performance? 

• What are the fund's liquidity needs and cash flow characteristics? 

• What are the board's asset class preferences and constraints? 

• What is the actuarial earnings assumption? 

• What are the legal or political considerations? 

• What is the investment time horizon? 

 

Since the ultimate objective of fund investments is to provide for the payment of future capital needs, 

claims, or other monetary requirements, it is essential that the investment policy be developed within 

the context of fund liabilities or spending policy. The development of investment policy, therefore, is 

always unique to the circumstances of each fund. 

 

Complex actuarial models are used to quantify the liabilities of the pension plans and Workforce 

Safety and Insurance. Internal entities develop cash flow forecasts for the smaller funds based on 

past claims or anticipated expenditures. 
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Asset allocation optimizations are used to quantify the range of future investment outcomes. 

Investment consultants contribute needed expertise on capital market expectations and in identifying 

the risks associated with a particular asset allocation. 

 

For some funds, the risk/return tradeoffs of alternative portfolios are not well represented by expected 

returns and standard deviation. More important are the expected results for required sponsor and 

participant contributions and funded ratios over time. Asset/liability modeling is the tool that allows the 

governing boards to examine and assess the tradeoffs leading to an appropriate investment policy. 

 

The results of the optimizations are a description of the range of financial results that might 

realistically be expected to occur. These results provide the basis for determining an asset allocation. 

In accordance with NDCC 21-10-02.1, RIO staff works with each fund's governing authority, and 

consultants as needed, to develop an investment policy, which includes an appropriate asset 

allocation, for each of the statutory funds. Contracted entities are responsible for their own policy 

development. Pooling of funds is allowed by statute. A pooled allocation will have an investment 

policy that can be approved by each fund’s governing authority. 

 

Each policy, as a minimum, will include the following information: 

 

1. Fund characteristics and constraints. 

a. An explanation as to the purpose of the portfolio and its legal structure. 

b. Size of portfolio and the likelihood and amount of future contributions and 

disbursements 

c. Participant demographics when applicable. 

d. Fiscal health of fund. 

e. Constraints. 

f. Unique circumstances. 

2. Responsibilities of SIB. 

3. Investment objectives. 

4. Standards of investment performance. 

5. Asset allocation policy and guidelines. 

6. Evaluation and review. 

 

 

Policy Implemented: September 20, 1995. 

Amended: February 27, 2009, November 18, 2022. 
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E-5:E. Investment Policy Development – Investment Pools 

 

Asset Class Implementation 

 

The SIB may internally manage investment of funds as by the Investment Committee and if there is a 

policy approval for internal investment management by the Board. Within each asset class there are 

numerous manager strategies, internal and external that may be employed by the SIB to affect 

exposure to the various asset classes as well as achieve an excess return to the policy benchmark. 

 

Investment Pools 

 

Investment pools may be defined for asset allocations as well as individual asset classes, sub-asset 

classes, manager portfolios or transactions and unitized for allocation to client funds. 

 

SIB investment pool policy statements will define the following: 

 

1. Strategic objectives. 

2. Performance objectives. 

a. Appropriate capital market benchmarks. 

b. Excess return targets, after payment of investment management fees. 

c. Peer-group ranking. 

d. Risk characteristics. 

e. Termination factors. 

3. Portfolio constraints. 

a. Quality of securities/portfolio (security – BAA/portfolio – AA). 

b. Quality held (maximum in company/industry/economic sector). 

c. Other specific restrictions if applicable (ADRs, 144A securities, prohibited 

transactions, etc.). 

4. Investment structure. 

a. Percent of assets per manager cycle. 

5. Ranges for rebalancing. Control Procedures 

a. Duties and responsibilities of the SIB 

b. Duties and responsibilities of money managers. 

c. Reporting requirements. 
 
Policy Implemented: September 20, 
1995. 
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Amended: February 27, 2009, November 18, 2022. 

E-6:F. Monitoring 

 

The SIB will ensure that appropriate monitoring mechanisms are in place at all times.  The three basic 

mechanisms are: 

• Accounting 

• Auditing 

• Performance Measurement 

 

The primary objective of these functions is to provide useful information to decision makers 

(fiduciaries and legislators).  These monitoring functions are needed to keep track of assets and 

manager activity and to control the asset mix.   Different aspects of these activities will be conducted 

internally by RIO staff and externally by the master custodian, auditors, and investment consultants. 

 

Accounting 

 

The master custodian will provide RIO staff with such accounting detail and at such frequency as the 

staff deems necessary to fulfill the SIB's reporting requirements. 

 

From this information, RIO accounting staff will generate monthly and annual financial statements for 

each of the trust funds managed by the SIB. 

 

RIO staffmanagement is responsible to ensure the proper valuation of all assets. Formal valuation 

policies must be developed and implemented utilizing industry best practices and GAAP accounting 

requirements. 

 

Compliance 

 

RIO management is responsible for developing and implementing compliance procedures utilizing 

industry best practices. A summary of compliance procedures and results will be presented to the SIB 

annually. 

 

Auditing 

 

The North Dakota State Auditor is responsible for the external audit of RIO.  They may assign this 

responsibility to an outside firm which they select by way of the RFP process.   The SIB Audit 

Committee may make recommendations to the State Auditor concerning the selection, evaluation, 

and termination of this firm.  This firm conducts an extensive financial and management audit for each 

fiscal year.  The audited financial statements are filed with the Legislative Audit and Fiscal Review 

Committee. 

 

RIO has a dedicated internal audit function that reports to the SIB Audit Committee.  The internal 

audit function encompasses both the investment and retirement divisions of RIO. The SIB Audit 

Committee has oversight responsibilities as outlined in the SIB Audit Committee charter. 
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Performance Measurement and Reporting 

 

The third element of monitoring entails measuring the performance of the individual investment 

managers and the total fund performance of each of the funds under the SIB.  The SIB will retain 

reputable investment consultants or performance measurement services to provide comprehensive 

quarterly performance measurement information. This information will include data on the capital 

markets, other plan sponsors, and other investment managers. Performance results for SIB accounts 

will be calculated from data provided by the master custodian and compared to relevant capital 

market benchmarks, other public funds, manager peer groups, and investment goals specified in the 

asset class investment policy. Time periods covered by the report may vary but generally will include 

the most recent quarter, last 12 months, last three years, five years, and longer time periods (as data 

is available). 

 

RIO staff will use appropriate sources to compile monthly performance reports for each of the funds 

under the SIB that show recent performance and asset mix. 

 

Policy Implemented: September 20, 1995. 

Amended: February 27, 2009, February 25, 2011. 

 

E-7:G. Proxy Voting 

 

STATEMENT OF POLICY 
 

It shall be the policy of the State Investment Board (SIB) to vote all proxies appurtenant to shares 

held in the various plans administered by the Board, and to vote said shares in a manner that best 

serves the system's interests. Specifically, all shares are to be voted with the interest of preserving or 

enhancing share value. The Board endorses the Department of Labor opinion that proxies have 

economic power which shareholders are obligated to exercise to improve corporate performance. The 

Board further recognized that proxy issues are frequently complex, requiring expert guidance; 

accordingly, it has adopted procedures that employ such experts. 
 

The objectives of these policies are as follows: 

 

1. Exercise the value empowered in proxies. 

2. Maintain or improve share value for the exclusive benefit of the participants. 

 

PROCEDURES 

 

DISTINCTION OF RESPONSIBILITIES 

 

Master Custodian 
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The system's master custodian shall be responsible for timely receipt and distribution of proxy 

ballots to the appropriate investment management institutions. 

 

 

Managers 

 

The managers shall be responsible for promptly voting all proxies pursuant to the Board's 

policies, and in keeping with the managers' best judgments. 

 

Staff 

 

Staff, in concert with the master custodian and the managers, shall be responsible for 

monitoring the receipt and voting of all proxies. 

 

 

Board 

 

The Board shall administer and enforce its policies. This administration and enforcement 

required reporting from responsible persons, as discussed in the following. 

 

REPORTING 

 

Master Custodian 
 

The master custodian shall report quarterly in writing on all pertinent proxy issues, including 

(1) receipt of proxy material; (2) nature of issues; (3) due date; (4) names of managers and 

dates forwarded; and 

(5) deficiency reports covering proxies that should have been received but were not. 
 

Managers 
 

Managers shall report quarterly in writing on how proxies have been voted, with explanations 

given whenever the Board's guidelines have not been followed. 
 

Staff 
 

Internal compliance staff shall report annually on the efficiency of the process, the portion of 

total proxies that have actually been voted, and compliance with Board directives. 

 

Policy Implemented: September 20, 1995. 

Amended: February 27, 2009, October 26, 2018, November 18, 2022. 

 

E-8:H. Implementation – Investment Manager Selection 

 

The SIB hires investment managers with the intention of maintaining long-standing relationships. 

Care is taken to select managers for defined roles based on their strengths in designated areas. The 

hiring process is done in accordance with all applicable state and federal laws. 
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The investment management business has rapidly evolved since the 1990’s. It is recognized that 

many viable firms have been formed as the result of spin-offs or start-ups and may not have a 

traditional long-term investment performance history in accordance with the following guidelines. 

There has also been a tremendous increase in the types of strategies available to institutional 

investors resulting in the need for flexibility in the establishment of investment criteria. Subject to the 

case-by-case acceptance of deviation by the SIB members, money managers must meet the 

following minimum selection criteria for inclusion in a manager search: 

 

• Must be a registered investment adviser, bank, insurance company, or investment company 

(mutual fund). Should provide ADV Part II (registered investment adviser) prospectus 

(investment company) or comparable information (bank or insurance company). 

 

• Provide at least five years of actual quarterly performance data that is time weighted a 

representative composite of accounts and meets Global Investment Performance Standards 

(GIPS). 

 

• Provide information that illustrates the key investment personnel have been together for at 

least five years and the capabilities of the firm can handle the current level of investment 

activity. 

 

• Able to articulate the firm's investment strategies and philosophy in a manner understandable 

by the Board and provide a statement that the strategy has been followed for at least five 

years. 

 

• Disclose any pending or past litigation or censure. 

 

• Be willing to acknowledge their fiduciary status in writing (mutual funds are exempted from this 

requirement). 

 

The following steps will be followed in the selection process, subject to modification relative to 

investment strategy and manager search circumstances: 

Develop a profile of the type of manager needed. This is based on the investment goals and 

asset allocations. Included in the profile are such things as: 

1. Quantitative characteristics, such as GIPS-compliant composite return data, 

risk-adjusted rates of return and relevant portfolio characteristics. 

2. Qualitative characteristics, such as key personnel, investment philosophy, 

investment strategy, research orientation, decision making process, and risk 

controls. 

3. Organizational factors such as type and size of firm, ownership structure, client 

servicing capabilities, ability to obtain and retain clients, and fees. 

 

• Staff will provide a written report to the Investment Committee as required on the due diligence 

process conducted during the selection process. This report will include selection steps 

followed and process steps excluded. 



68 
 

 

• Consultant and/or staff use the profile to screen their data base for managers that meet SIB 

criteria. 

 

• Consultant and/or staff reduce the group to the top candidates and prepare a summary report. 

The report will contain pertinent data on each of the candidates. 

 

• When appropriate, on-site visits may be made by staff and board members to the candidates' 

home offices. Visits by board members to potential manager sites must have board approval. 

 

• When appropriate the Investment Officer will conduct fact-finding pre-interviews. SIB trustees 

and RIO staff will receive notice of these pre-interviews. 

 

Interviews are conducted with each of the finalists in Bismarck. All are required to bring the potential 

portfolio manager to the interview. Particular attention is paid to gaining an understanding of the 

investment process and determining the manager's compatibility with the SIB's requirements and 

objectives. 

 

The Investment OfficerChief Investment Officer and staff will schedule manager interviews with the 

SIB. Following these interviews, the Investment OfficerChief Investment Officer and staff, with the 

advice of RIO staff and consultants,  will make recommendations to the SIB on manager selection. 

 

• The SIB will select the investment manager by majority vote. 

 

• Manager(s) selected by the SIB are notified immediately by RIO staff. Unsuccessful 

candidates are notified by consultant. 

 

• Investment management contracts are reviewed and finalized, sent to the Attorney General for 

review, and executed. 

 

• Accounts are set up at the master custodian and on the internal general ledger. 

 

• Consultant is notified when to begin the measurement of the investment performance of the 

manager(s). 

 

Policy Implemented: September 20, 1995 

Amended: February 27, 2009, November 18, 2022 

 

E-9:I. Implementation – Portfolio Rebalancing 

 

Portfolio Rebalancing 

 

The need to rebalance the portfolio can arise from a new asset allocation or because market activity 

has driven the actual distribution of assets away from the desired mix. To minimize transaction costs 
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from rebalancing, RIO develops appropriate ranges around the target mix (which are specified in the 

policy statement). Rigidly adhered to, such a policy is a valuable risk control tool. By maintaining 

asset mix within reasonably tight ranges, the SIB avoids making unintentional "bets" in the asset mix 

and avoids market- timing decisions. 

 

All funds the SIB oversees have an asset allocation with minimum and maximum limits assigned. 

RIO's rebalancing policy requires the asset mix to be determined at the end of each month and that 

appropriate rebalancing takes place.  

 

Policy Implemented: September 20, 1995. 

Amended: November 18, 2022. 

 

E-10:J. Evaluation 

 

The Board and the Investment Committee will follow an annual evaluation cycle for the investment 

program to ensure systematic review of investment policies and performance results and the 

development and implementation of corrective action plans. Evaluation of the program seeks to 

answer such questions as: 

 

• Are all investment goals being met? 

 

• What has worked and what has not? 

 

• Have changes occurred in the capital markets, plan design, or board philosophy to warrant 

changes in investment policy? 

 

• Are money managers meeting our expectations? 

 

• Is continued confidence in the money managers warranted? 

 

• Are accounting practices sound and fair to participating funds? 

 

• Is service delivered in the most cost-effective manner? 

 

The SIB's consultants play a key role in helping to answer some of these questions. The external 

auditor's report provides insight on accounting practices and cost effectiveness. 

 

Evaluation of Money Managers 

 

Achievement of the SIB's performance goals hinges on the success of the investment strategies and 

money managers it employs. Evaluation of each money manager must consider the following: 

 

• Has the manager achieved the SIB's performance objectives? 

 

• Has the firm adhered to the investment philosophy for which it was hired? 
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• Have there been any organizational or personnel changes that may negatively affect future 

performance? 

 

• Are areas of concern being adequately addressed? 

 

• Can the manager perform well in the future, regardless of whether extraordinary events, long-

term performance, and/or short-term performance argue for termination? 

 

These criteria are assessed by quantitative and qualitative means: 

 

• Analyses provided by the investment consultant. 

 

• Annual meetings with each manager in Bismarck, onsite at the managers’ offices or virtually to 

discuss performance, investment philosophy, organizational changes, economic outlook, and 

areas of concern. 

 

Longer periods of time are better than shorter time periods when assessing a manager's 

performance. Ideally, performance should be assessed over a market cycle. Market cycles have 

varying lengths but have historically averaged 5-7 years. The SIB will use a minimum five-year period 

to evaluate manager performance against long- term performance standards. Long-term performance 

standards will be a market index that the manager has previously agreed to be measured against. 

 

Shorter-term performance standards will also be established for each money manager. These 

standards will incorporate a minimum three-year measurement period and measure the manager 

against a previously agreed-upon peer group or style market index. 

 

Long-term performance standards, short-term performance standards, extraordinary events, and 

termination factors will be incorporated in the written asset class investment policies. 

 

Evaluation of Program Costs 

 

Costs will be broken out by internal administration, investment consultants, master custodian, and 

external manager fees. Reports will detail this information by investment pool, managers, and by 

fund. 

 

These costs will be compared to other funds on an annual basis and generally include a fee study 

conducted by an experienced investment consultant every two years. Staff is encouraged to identify 

other cost- comparison sources which may include the engagement of specialized fee consultants to 

conduct in-depth fee reviews on a periodic basis, subject to board review and approval. 

 

Policy Implemented: September 20, 1995. 

Amended: October 26, 2018, July 22, 2022, November 18, 2022 
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E-11:K. Performance Related Investment Manager Review 

 

The North Dakota State Investment Board (SIB) recognizes the inherent importance of assessing an 

investment manager because of performance. Thus, the following process of evaluation includes 

quantitative and qualitative input.   This procedure is structured to assist the SIB in recognizing 

potentially distressed investment managers, initiating a formal review process, and providing 

guidelines for termination if necessary.   Note:  The “Manager Review” terminology or concept is not 

meant to cause the manager to make substantive changes in investment philosophy, style, or 

strategies. Rather, it is intended to define a period of close scrutiny of the manager’s activities, 

circumstances, and investment results. 

 

Factors which may result in a Manager Review:  

• Significant changes in organizational structure  

• Significant changes in investment philosophy 

• Significant deviation in portfolio management from stated philosophy (style drift)  

• Substandard investment performance 

• Diminished confidence in manager 

 

Manager Review Procedures: 

 

• Information is submitted to, or generated by, the Board which initiates consideration of a 

Manager Review.  

• If warranted, the Board takes action to initiate a Manager Review. 

Based on the situation and with input from the Investment DirectorChief Investment Officer, the SIB 

suggests appropriate action to facilitate the Review. Action may include telephone conferencing, local 

or on-site visits with manager, investigation by consultants, appearance of manager before a select 

committee of the SIB, or appearance of the manager before the SIB. The Chief Investment Officer 

and staff willInvestment Director initiates an investigation of situation based on direction from SIB. 

 

The Chief Investment Officer and staffInvestment Director report’s findings to SIB at a subsequent 

meeting.  

 

After considering findings of the Manager Review, SIB may: 

• Remove manager from Review status 

 

• Suggest additional action to facilitate Manager Review 

 

• Relieve manager of duties 

 

In the case where continued investigation is warranted, the Investment DirectorChief Investment 

Officer and staff will report new information and/or recommendations to the SIB as appropriate.  It will 

be considered the responsibility of the Investment DirectorChief Investment Officer to maintain 

awareness and consideration of the Review until the situation is resolved. 
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It is important to recognize that situations occasionally arise of such a serious nature that a Manager 

Review process must be immediately initiated.   In such cases, the Investment DirectorChief 

Investment Officer is granted the authority to place an investment manager under Review, including 

the freezing of assets if necessary, and report on such action at the next meeting of the State 

Investment Board. 

 

In every case, the Investment DirectorChief Investment Officer and staff is responsible for 

documenting the Manager Review process including recognition of: 

 

• Reason of Manager Review 

 

• Action taken to investigate the situation 

 

• Report on results of investigation 

 

• Report on resultant action taken by SIB 

 

• Notification of investigation and conclusions to manager and consultants 

 

A complete record of Manager Review activities and history shall be maintained at the ND Retirement 

and Investment Office. 

 

Policy Implemented: June 27, 1997. 

 

 

 

E-12:L. Bank of North Dakota Match Loan Program 

 

The SIB has a commitment to the Bank of North Dakota Match Loan Program. The purpose of the 

program is to encourage and attract financially strong companies to North Dakota. The program is 

targeted to manufacturing, processing and value-added industries. 

 

The SIB provides capital to the program by purchasing Certificates of Deposit (CD's) from the Bank of 

North Dakota. The CD's are guaranteed by the state, typically have seven to fifteen year maturities 

and pay interest pegged to US Treasury notes. 

 

The source of funding for CD's shall be determined by the Chief Investment Officer and 

staffInvestment Director; that funding to be from the most appropriate source consistent with liquidity 

and relative yield and return objectives and constraints. 

 

Policy Implemented: April 24, 1998. 

Amended: February 27, 2009 

 

E-13:M. Accepting New Clients 

 



73 
 

NDCC 21-10-06 authorizes the SIB to provide investment services to any state or political subdivision 

of the the state. states “The state investment board may provide investment services to, and manage 

the money of, any agency, institution, or political subdivision of the state, subject to agreement with 

the industrial commission. The scope of services to be provided by the state investment board to the 

agency, institution, or political subdivision must be specified in a written contract. The state 

investment board may charge a fee for providing investment services and any revenue collected must 

be deposited in the state retirement and investment fund.” 

 

When a request is received by staff from a potential new investor requesting investment services from 

the State Investment (SIB), the following steps shall be followed. 

 

1. Staff will conduct initial discussions with the potential client regarding type of fund, risk 

tolerance, size of fund, services to be provided, costs, etc. 

 

2. Staff will recommend that an Asset/Liability study be conducted by the potential client if one 

has not been done recently. This discussion will include a description of the asset classes 

available for investment with the SIB to be included in their study. 

 

3. If the potential client is still interested in participating in the SIB program, staff will bring the 

preliminary request to the SIB for acceptance. It shall be the policy of the SIB to take the 

following into consideration when determining if a new investor request will be accepted. 

 

a. Internal staff administrative capacity. 

b. Compatibility of new investor’s goals and risk tolerances with the existing SIB program 

structure. 

c. Whatever other factors the SIB determines to be appropriate to the decision. 

 

4. If the SIB chooses to accept the preliminary request, staff will provide the necessary template 

documents to the potential client for review and completion. These documents include a 

contract for services and investment guidelines. 

 

5. Once documentation is completed, staff will request to have the issue included on the 

Industrial Commission’s agenda for their approval. Copies of all documentation will be 

provided for their review. 

 

6. If approved by the Industrial Commission, final documentation will be presented to the SIB for 

final acceptance. 

 

7. If accepted, staff will work with the new client to set up transfer of funds and implementation 

of asset allocation as directed. All new clients will be brought in as of the last day of a 

calendar quarter. 

 

8. Fees will be charged with the intention of covering all associated costs as described in RIO 

Fiscal 

9. Management procedure “Investment Fee Allocations”. 
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Policy Implemented: November 20, 2009 

 

E-14:N. Securities Monitoring and Litigation 

 

General Purpose 

1. The North Dakota State Investment Board (“SIB”) is a fiduciary for assets held in trust for the 

benefit of SIB clients, including their beneficiaries. 

 

2. In order to carry out its fiduciary duty to prudently invest and diversify the assets of the 

various investment funds, the SIB invests considerable assets in global public securities 

markets. 

 

3. The efficient and effective deployment of plan assets requires that in seeking returns market 

risks must be prudently assumed and managed. Investing in publicly traded securities in 

regulated markets under accounting, disclosure and business practice laws and regulations 

provides general, but not perfect assurance that the information forming the basis for 

investments is accurate, conforms with accepted accounting practices, and is not distorted 

due to misfeasance, malfeasance or nonfeasance, or the timing of information disclosures 

by persons or entities with the ability to affect market prices of the investment securities. 

 

4. Legal action is sometimes necessary to attempt to recover all or part of losses the funds 

may incur due to alleged improper action or inaction which results in the impairment of the 

value of the funds’ security holdings. 

 

5. Most such actions will be prosecuted through class action litigation whether or not the SIB 

takes an active role as a plaintiff or a passive role as a member of a certified class of 

plaintiffs. Any ultimate award or settlement from a class action will be ratably allocated 

among legitimate claimants. 

 

6. The SIB will generally only consider pursuing active participation in securities actions when 

such a role is expected to add value by enhancing the prospect for recovery, increasing the 

amount of recovery, assuring more efficient and effective prosecution of the case, or 

identifying and addressing corporate governance issues through litigation. 

 

For purposes of this Policy, “active participation” means seeking status as lead plaintiff, co-lead 

plaintiff, or filing separate legal action. 

 

Non-Active Recovery and Filing 

1. SIB will require as part of its agreement with its custodial bank or other designated agent, 

that adequate securities class action monitoring is maintained on an ongoing basis, 

sufficient to assure that most of the actual awards and settlements for such cases are 

tracked and identified and that proof of claim forms, including supporting documentation, will 

be properly and timely filed. 
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2. SIB may engage one or more legal firms that specialize in prosecuting security class-action 

cases; any such engagement is subject to the special appointment requirements of 

N.D.C.C. § 54-12-08. For these purposes only, such firm(s) may be granted ongoing access 

to security holdings information through the custodian bank or other designated agent. 

 

3. An agreement with any law firm for non-litigation services will not commit SIB to employing 

said firm in the event that it seeks to represent SIB as an active participant in any securities 

related litigation. Such representation must be effected by a separate retainer agreement 

between the SIB and said firm, or another, depending on such factors as the potential 

monetary scope, the nature of the case and industry specialty that may be required, the 

allocation of current or past cases among candidate firms, the likely duration and cost of 

prosecuting such a case, retainer fees or contingency splits, the venue in which the case is 

to be filed, and other considerations. 

 

4. The custodial bank or other designated agent will be required to provide the Retirement and 

Investment Office (“RIO”) with periodic reports that detail class action cases monitored, 

claims filed, and award or settlement distributions received. RIO will maintain these records 

and provide an update to the SIB or Securities Litigation Committee (Committee) with 

regards to accounting information on distributions received on claims filed by the custodian 

bank or other designated agent on our behalf. 

 

Active Participation in Cases 

 

1. The Executive Director will initiate active participation in securities cases only upon prior 

review and approval of the SIB or Committee. Before bringing any recommendations to the 

SIB or Committee, the Executive Director, with significant assistance from legal counsel 

from the Office of the Attorney General, will assess the merits and prospects for active 

participation by reference to the criteria and factors outlined in this section. 

 

2. Decision Criteria and Factors: 

 

a. The decision to participate in an active capacity in security litigation should be based on 

the totality of the circumstances. Dollar loss amounts are important, but not the sole or 

overriding factor to consider in making such recommendations by the Executive 

Director, or determinations by the SIB or Committee. 

 

b. Potential losses to SIB clients must be significant in order to warrant participation as a 

lead plaintiff, co-lead plaintiff, or separate litigant in U.S. or Canadian cases. Generally, 

in cases where the potential loss does not exceed the $5 million, the SIB will generally 

avoid active participation. 

 

c. The prima facia merits of the claim for loss, and the factual basis for the action, 

recognizing that the full discovery process will not commence until the class has been 

certified by the court in which such case is to be filed. 
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d. The availability of witnesses, and possible support that may be obtained from 

investment managers, consultants, and the custodial bank through discovery. 

 

e. The potential that any defendants or insurers will be able to pay an adequate recovery 

to the class, without impairing the value of any current security holdings SIB may yet 

hold in the issuer in the portfolio.  

 

f. The ability of the law firm recommending action on the part of SIB to prosecute the case 

effectively, in the venue where such case is likely to be filed, and the experience of the 

firm in managing such cases individually or in partnership with other firms.  

 

g. Potential long-term benefits from corporate governance changes from pursuing 

litigation.  

 

h. The ability of SIB to serve as a fiduciary on behalf of all class members in the case, 

especially in relative terms to other institutional investors that may be considering the 

same case.  

 

i. Potential costs that may be incurred. Special consideration must be given to any case 

that must be filed in a non-U.S. venue under the “Morrison” criteria established by the U. 

S. Supreme Court in a 2010 decision, since costs of litigation and potential liabilities of 

unsuccessful claims may be significant.  

 

j. Current workload and staffing resources required for the fulfillment of SIB’s primary 

member service functions, and whether participation might displace time and staff 

resources needed for core business functions. 

 

3. Decision Criteria and Factors for cases filed in a non-U.S. venue: In addition to the Criteria 

and Factors set forth in Subsection 2, the SIB or Committee may consider the following:  

a. The proposed funding arrangements for the action.  

 

b. Evaluate the merits and risks of the case in light of the law of the jurisdiction in which 

the action would be brought. Generally, in cases where the potential loss does not 

exceed the Jurisdictional Thresholds referenced in Exhibit A, the SIB will avoid opt-in or 

group litigation participation. 

 

Roles in Managing & Monitoring Litigation 

1. The SIB or Committee will make the final determination of whether it is in the SIB’s best 

interest to pursue active participation in any case and whether to engage any law firm and 

the terms of such engagement. 

 

2. Decisions regarding the conduct and implementation of the SIB’s or Committee’s decision to 

participate will be the responsibility of the Executive Director, or an approved member of the 

management staff if he so delegates. When feasible and advisable, the Executive Director 

shall seek advice and direction from the SIB or Committee on strategic and legal issues that 
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may arise in prosecuting the action on behalf of the SIB and its clients. The Executive 

Director shall timely report to the SIB or Committee on the progress of the litigation. 

 

3. The Executive Director shall be responsible for management of the relationship with any 
portfolio monitoring law firm or organization for such purpose. Based on the need for 
additional coverage, the Executive Director and Committee will determine whether one or 
several firms are needed to fulfill the goals of this Policy and may terminate such monitoring 
agreements as judgment advises.  

 

4. Any agreement for portfolio monitoring services that includes a fee or subscription cost must 
first be approved by the SIB or Committee before execution by the Executive Director. 
 

Policy Review 

1. The Committee and SIB shall review this policy annually to ensure that it remains relevant 

and appropriate. Exhibit A 

Non-US Opt-In and Group Litigation 

Jurisdictional Thresholds 

Jurisdictional Description Threshold 

Passive/very low risk jurisdictions, simple registration or 

claim filing (no participation in litigation required, strong 

anonymity, very low costs) including, but potentially not 

limited to: Australia, Israel, Netherlands (including Dutch 

Foundations), regulatory funds (e.g. Compensation 

Schemes in UK) 

None 

 

Low risk jurisdictions (no discovery, low cost) including, 

but potentially not limited to: Japan 

 

 

$1 million 

 

Moderate risk jurisdictions (moderate cost, funded/insured 

to protect from cost shifting, some restricted discovery, 

not fully public) including but potentially not limited to: 

Germany, Austria, Belgium, Switzerland, Denmark, Spain, 

Finland, France, Hong Kong, Indonesia, Ireland, Italy, 

Korea, Luxembourg, Malaysia, Norway, New Zealand, 

Portugal, Sweden, and Thailand 

 

 

 

$5 million 

 

High risk jurisdictions (potential in-person discovery, no 

anonymity, uncapped fees) including, but potentially not 

limited to: Taiwan, United Kingdom, Singapore, Brazil 

 

 

$10 million 

 

 

Jurisdictional Thresholds are developed in consultation with legal counsel including other designated 

agents which are experts in global securities litigation matters. 
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Policy Implemented:  November 20, 2015 

Policy Amended:  April 27, 2018, May 24, 2019 

 

M. Incentive Compensation Program 

 

NDCC 54-52.5-04 authorizes the retirement and investment office to develop an incentive 

compensation program for positions necessary for the investment of funds under control of the board. 

The board must approve the plan provisions annually and the agency must report to legislative 

management on the status of the program each interim. The provisions of the plan may be found in 

the following Exhibit. 

 

 

Section V Exhibits 

Exhibit E-I1. State Investment Board Members 

 

State Investment Board Members 2023-2024: 

Position Incumbent Designation Term Expiration 

Lt. Governor Tammy Miller Statutory 12/31/24 

State Treasurer Thomas Beadle Statutory 12/31/24 

State Insurance 
CommissionerExecutive 

Director Office of 
Management & Budget 

Jon GodfreadSusan 
Sisk 

Statutory 12/31/24 

Commissioner 
University & School 

Lands 
Joe Heringer Statutory Open 

Executive Director 
Workforce Safety & 

Insurance 
Art Thompson Statutory Open 

Trustee, TFFR Rob Lech Appointed by TFFR Board 6/30/25 

Trustee, TFFR Cody Mickelson Appointed by TFFR Board 6/30/26 

Trustee, TFFR Mel Olson Appointed by TFFR Board 6/30/23 

Trustee, PERS Adam Miller 
Appointed by PERS 

Board 
6/30/2227 

Trustee, PERS 
Claire NessJoe 

Morrissette 
Appointed by PERS 

Board 
6/30/2628 

Trustee, PERS Yvonne Smith 
Appointed by PERS 

Board 
6/30/24 

Legacy & Budget 

Stabilization Fund 
Glenn Bosch Appointed by LBSFAB  
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Advisory Board 
(LBSFAB) 

Legacy & Budget 
Stabilization Fund 

Advisory Board 
Jerry Klein Appointed by LBSFAB  

Institutional Investment 

Professional 
Pete Jahner Appointed by Governor 6/30/26 

Institutional Investment 
Professional 

Prodosh Simlai Appointed by Governor 6/30/28 

 

 

Exhibit E-II2. Retirement and Investment Office Staff 

 

Retirement and Investment Office Staff 

Position Incumbent 

Executive Director Jan Murtha 

Chief Investment Officer Scott Anderson 

Deputy Executive Director/ Chief Retirement 
Officer Chad Roberts 

Deputy Chief Investment Officer Eric Chin 

Chief Financial Officer/Chief Operations Officer Ryan Skor 

 

 

External3. External 

Function Firm Date Hired 

Investment Consultant Callan Associates Inc. April 1984 

Actuary (TFFR) 
SegalGabriel, Roeder, Smith & 
Company (GRS) July 2011July 2023 

Auditor CliftonLarsonAllen April 2012 

Master/Global Custodian The Northern Trust Company December 1983 
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Exhibit E-III 

1. Delegation Matrix 

 

Activity Recommend 
Approve for 

Recommendation 
Approve Oversight Implement 

Investment Policy Staff/IC IC Board IC and Board Staff 

Asset Allocation Staff IC Board IC and Board Staff 

Third Party Performance Assessment Third Party   IC and Board  

Program Updates/Training    IC and Board Staff/IC 

Benchmarks Third Party IC Board IC and Board Staff 

IC Proceedings  IC Board Board Staff 

Any Authority   Board Board Staff/IC 

Manager Guidelines IC/Staff  IC IC and Board Staff 

Monitor Funds and Portfolios    IC and Board Staff 

New Investment Strategies Staff  IC IC and Board Staff 

New Investment Portfolios Staff  IC IC and Board Staff 

New Investment Instruments Staff  IC IC and Board Staff 

Compliance Staff  IC IC and Board Staff 

Waivers Staff  IC IC and Board Staff 

Transitions   Staff IC and Board Staff 

Rebalance   Staff IC and Board Staff 

Hire/Terminate Managers Staff  IC IC and Board Staff 

Hire/Terminate Benchmark, Hurdle Rate 
Consultants 

Staff IC Board IC and Board Staff 

Hire/Terminate Custodians, Staff Consultants Staff  Staff IC and Board Staff 

Negotiate Manager Contracts    IC and Board Staff 

Manage Approved Direct Strategies    IC and Board Staff 
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2. Incentive Compensation Program Policy 

 

Executive Summary 

North Dakota Century Code Chapter 54-52.5 provides that the North Dakota 
Retirement and Investment Office may develop an incentive compensation program for 
full-time equivalent investment and fiscal operations positions necessary for the 
management of the investment of funds under the control of the state investment 
board. 
 
In carrying out its responsibilities, the Board has developed and administers an incentive 
compensation plan that reflects careful consideration of the following: 
 

• To achieve its long-term strategic and investment objectives, RIO must have 
high-quality investment management staff. 

• A reasonable and competitive incentive compensation plan is critical to attracting 
and retaining high quality staff. 

• Staff should be motivated to earn the highest possible returns for RIO at 
reasonable costs and controlled levels of risk. 

• Given that RIO needs to provide competitive pay to attract and retain qualified 
staff, a significant portion of total pay opportunities should be provided through 
performance-based incentives, a practice that is universally accepted in the 
financial marketplace. Under RIO’s incentive compensation plan: 

− Investment-related awards should be earned only when net investment 
performance is above defined benchmarks (i.e., when value is created for 
client funds). 

− The greatest share of the excess value should accrue to the client funds, 
not to RIO staff.  

 
The incentive compensation plan is rigorously managed by RIO’s Executive Review 
and Compensation Committee (ERCC) to ensure compliance with all applicable 
statutes and related rules and guidelines. 
 

Authority 

 
North Dakota Century Code Chapter 54-52.5 provides that the North Dakota 
Retirement and Investment Office may develop an incentive compensation program for 
full-time equivalent investment and fiscal operations positions necessary for the 
management of the investment of funds under the control of the state investment 
board.  This document specifies the policies and procedures related to the 
administration of annual incentive compensation. 
 
This incentive compensation plan (the Plan) provides for payment of incentive 
compensation awards to full-time equivalent investment and fiscal operations positions 
necessary for the management of the investment of funds under the control of the state 
investment board (Participants) and supersedes all prior incentive compensation plans 
and/or arrangements for Participants. Participants under this Plan include all 
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unclassified investment services related staff as may be determined by the SIB, ERCC, 
and Executive Director. The Effective Date of the Plan is July 1, 2024.  Each plan year 
starts at the beginning of the fiscal year on July 1. 
 

Plan Objectives 

 
As developed and adopted by the Board, this Plan is designed to: 

1. Help attract and retain talented investment professionals. 
2. Help RIO earn the highest possible investment returns at a reasonable cost and 

at controlled levels of risk. 
3. Reward long-term investment performance. 
4. Reflect the RIO client fund above-benchmark, net of all performance. 
5. Motivate staff to make good decisions for RIO client funds, including 

implementation decisions related to asset allocation. 
6. Foster a collaborative approach to investing RIO’s assets under management. 
7. Reward measurable and achievable performance. 
8. Be clear and easily communicated in terms of the Plan’s objectives, design 

features and associated incentive compensation opportunities. 
9. Be perceived as fair by RIO’s employees and potential recruits. 

 
Administration and Management  

The SIB reserves the right to modify, terminate, and/or rescind any or all of the compensation 
schedules, provisions, policies, and procedures contained in this and all supporting documents at any 
time. This document describes a policy and does not provide a contract, guarantee of payment, 
guarantee of participation in the Plan in subsequent years, or guarantee of employment among RIO, 
the Board, and the Participants. Should an error in calculation or in data be discovered before or after 
the award distribution, RIO reserves the right to make an adjustment and recover any incentive 
compensation award distributed based on the erroneous data or calculation.  

The Executive Director will administer the Plan with oversight by the ERCC. The Executive Director 
may delegate certain administrative responsibilities to other employees at RIO, including the Chief 
Investment Officer and the Chief Financial Officer/Chief Operating Officer. 

Compensation plan participants may present questions related to the Plan to the Executive Director. 
The Executive Director will work with the appropriate persons to answer such questions. The 
Executive Director, ERCC, and SIB will have full discretion to conclusively decide all questions or 
matters relating to the interpretation of the provisions and administration of this Plan. 

The SIB must approve any question or matter whose resolution requires a material modification to the 
Plan, such as a change to the performance standards or maximum award levels. Any such 
amendments or changes to the Plan may be proposed by the Executive Director or the ERCC but 
must be recommended by the ERCC and approved by the SIB. 

 
Eligibility 

Positions that are eligible for incentive compensation are full-time equivalent investment and fiscal 
operations positions necessary for the management of the investment of funds under the control of 
the state investment board as set forth in this plan. Any temporary employment or project positions 
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are not eligible. Plan participation is determined based on employment status and the Executive 
Director’s assessment of the position’s impact on RIO’s overall investment performance. Participants 
must have worked in a covered position at least three full consecutive calendar months during the 
year to be eligible for incentive compensation under the Plan, and incentive compensation will paid on 
a pro-rata basis if not employed the entire fiscal year.  The Executive Director will confirm any new 
positions that will be eligible under the Plan during the next fiscal year.  

Employment at RIO in good standing on the day of payment is a pre-requisite for receiving any 
incentive compensation payment, except in the case of retirement, disability, death or otherwise as 
provided below. For purposes of this Plan, “employment in good standing” means (a) the 
Participant’s performance is rated above “Developing” in the Participant’s most recent performance 
review, (b) the Participant is not on a performance improvement plan. 

 
Eligibility upon Separation  

Generally, a Participant must be employed by RIO as of the date the incentive compensation is paid 
out in order to be eligible to receive the payment. In the case of disability or death occurring during the 
fiscal year, any Board-approved incentive compensation amount may be paid to the Participant, the 
amount to be determined by the Executive Director, subject to approval by the SIB, based on the time 
worked during the fiscal year and subject to the Participant’s termination meeting the qualifications in 
the next paragraph, if not employed as of the date of payment. These payments will be made at the 
same time as any other incentive compensation award. No incentive compensation will be awarded if 
the Participant was employed for less than three consecutive months during the fiscal year in which 
the disability or death occurred. 

If a Participant terminated employment prior to payment of an award, the full amount of the incentive 
compensation award will be paid to the Participant (or beneficiary in the case of death) only upon the 
following conditions: 

 

• If the Participant’s separation is due to the Participant’s disability. 

• If the Participant’s separation is due to the Participant’s death. 

• If the Participant’s termination is due to reasons other than the Participant’s 
disability or death, and his/her last day of active employment is prior to the 
payment date then no incentive compensation award will be payable to the 
Participant. 

 
Plan Concepts/Mechanics 

The Plan’s terms and conditions are described in this document. A summary of the Plan’s overall 
mechanics is as follows: 

• Prior to or near the beginning of each fiscal year, Participants will be assigned 
a maximum incentive compensation opportunity, which effective as of the Plan 
year will be expressed as a percentage of his or her base salary at the 
beginning of the fiscal year (or the Participant’s start date if employed after the 
start of the fiscal year). Maximum incentive compensation opportunities will 
vary by position based on differing levels of accountability and responsibility. 

• Maximum incentive compensation opportunities will be weighted or allocated to 
specific quantitative and discretionary Plan components. Several Plan 
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components are based on Value Added. Value Added (VA) means the 
weighted average of outperformance of funds as described within the plan.  

• After year-end, depending on performance, awards will be determined for each 
stand-alone Plan component. 

• Notwithstanding any other provision in this Plan and regardless of any 
incentive compensation award calculations hereunder, no incentive 
compensation award shall be made unless and until approved by the SIB, in its 
sole discretion. The SIB may award, adjust (up or down), modify or deny any 
incentive compensation amounts calculated pursuant to the Plan. All incentive 
compensation awards hereunder are discretionary. 
 
 

Step 1: Set Each Participant’s Maximum Incentive Compensation Opportunity 

Prior to or near the beginning of each fiscal year, or the Participant’s start date if employed after the 
start of the fiscal year, Participants will be assigned a maximum incentive compensation opportunity, 
which will be expressed as a percentage of his or her base salary. Unless approved by the Executive 
Director, maximum incentive compensation opportunities will vary by the position held for most of the 
year (i.e., position held through June 30 for existing employees) and based on differing levels of 
accountability and responsibility.  

 

Current maximum incentive compensation opportunities are set forth below.  

 

Maximum 
Incentive Award 

 
Position Title  

100% Chief Investment Officer 

Executive Director 

90% Deputy Chief Investment Officer 

75% Portfolio Manager (new FTE’s) 
Chief Risk Officer  
Senior Investment Officer 

60% Chief Financial Officer/ Chief Operating 
Officer 

50% Investment Officer 
Risk Officer 
Accounting Manager 

25% Sr. Investment Accountant 
Investment Accountant 

 
Step 2: Calculate the Maximum Incentive Compensation Opportunity for the Plan 

The maximum incentive compensation opportunity for the entire Plan will be calculated 
by aggregating the maximum incentive compensation opportunities for each 
Participant. 
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Step 3: Allocate each Participant’s Maximum Incentive Compensation Opportunity to 

Performance Components 

Each Participant’s maximum incentive compensation opportunity will be weighted or 
allocated among standalone quantitative and qualitative performance components. 

 
 
 

All Roles 

Weight Performance 
Component 

Allocation Method 

80% Fund VA 
-3-year rolling 

Minimum: (10%) >= 1 bp 
Maximum: (100%) 50 

bps 

20% Individual Goals Discretionary 

 

Any proposed changes to incentive compensation weightings will be reviewed and 
approved by the Executive Director and the ERCC, and approved by the SIB, prior to 
the beginning of each fiscal year.  

 
Step 4: Calculate the Performance Components 

VA Performance Components 

The Plan’s quantitative components focus on weighted average of the Legacy Fund, 
PERS pension fund, TFFR fund, and the WSI fund actual, relative investment 
performance at Client Fund level compared with SIB-approved benchmarks. Client fund 
performance is measured on a net of all basis (i.e., net of all direct and indirect costs). 
Asset Class and Team performance is measured net of direct costs. 

The SIB approves an Incentive Compensation Metric (ICM) performance verified by the 
SIB’s independent Benchmark and Hurdle Rate consultant. The Incentive 
Compensation Metric represents the amount of outperformance of the applicable 
benchmark necessary to earn the full incentive compensation opportunity. 
Performance-award scales are derived from the ICM and define the linkage between 
RIO’s actual, relative, net investment performance and a corresponding percentage of 
the maximum incentive compensation opportunity that is earned. 

Prior to or near the beginning of each performance year, any requested changes to the 
ICM(s) or performance-award scales must be submitted, in writing, by the Executive 
Director to the ERCC and from the ERCC to the SIB for review and approval, and to the 
Hurdle Rate and Benchmark Consultant for review and verification. There will be a 
comprehensive review of the ICM(s) up to every three to five years at the discretion of 
the SIB. 

Under RIO Plan: 

The percentage of the maximum quantitative incentive compensation opportunity 
earned:  

- Equals 0% when performance is at or below benchmark. 
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- Equals 10% when net performance exceeds the benchmark by one full basis 
point. 

- Increases pro rata, from 10% to 100%, for net performance that is between one 
full basis point above the benchmark, and the ICM. 

- Equals 100% when net performance equals or exceeds the benchmark by the 
full ICM1 

        Portfolio VA 

In the first three years of the Plan, the first year Fund VA will be the one year weighted 
average Fund VA,  the second year of the plan will be the two-year compound Fund VA 
and the third year will be the three-year compound average of the weighted average of 
the Legacy Fund, the PERS pension fund, TFFR fund, and WSI fund actual, relative 
investment performance at Client Fund level compared with SIB-approved benchmarks.  
Thereafter, the weighted average Fund VA applied to all participants is a rolling three-
year average of the weighted average of the Legacy Fund, the PERS pension fund, 
TFFR fund, and WSI fund actual, relative investment performance at Client Fund level 
compared with SIB-approved benchmarks.   

For Participants that join RIO on or after the beginning of the fiscal year, the weighted 
average Fund VA applied to all participants will be used.  The payout will be made pro-
rata based on the percentage of plan year time employed that starts with the beginning 
of the fiscal year on July 1. 

For Participants that joined RIO prior to the plan year starting with the beginning of the 
fiscal year but have been employed for fewer than three years as of the start of the fiscal 
year, the weighted average Fund VA applied to all participants will be used.  

        Individual Goals Component 

The Individual Goals component is set by the manager of the Participant as part of the 
performance evaluation process. The final performance evaluation of each Participant is 
approved by the Executive Director. In addition, such Participants will be evaluated on 
leadership/behavioral and organizational competence factors. Some factors that may be 
considered include training and mentoring of staff, contribution to organizational strategic 
planning, and participation in projects or initiatives to update business and/or analytical 
processes and tools and the associated technology applications. The Executive Director 
will determine the amounts awarded for Individual Goals in consultation with managers. 

Step 5: Allocate Discretionary Components Among Relevant Participants 

Quantitative components are allocated to Participants directly without modification. 
Discretionary components for Individual Goals components, will be allocated by the 
Executive Director. 

Step 6: Present Final Award Recommendations to the Board of Trustees 

The Executive Director’s award recommendations will be made to the ERCC. The ERCC 
will make a recommendation regarding the incentive compensation awards to the SIB for 
approval. For all Participants, an incentive compensation award is contingent on approval 
of the award by the SIB, in its sole discretion. 

Step 7: Payment of Awards 

Incentive compensation awards will be determined and authorized as soon as practical 
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following the close of each fiscal year, with a target of within the first four months of each 
fiscal year for the previous fiscal year. 

RIO shall be entitled to withhold or deduct, as applicable, from the amount of any 
payment under this Plan or any other compensation due to the Participant, all federal, 
state, city and other taxes and all other amounts, as applicable. 
1 ICMs are intended to reflect levels of net performance that are considered top quartile, based upon 
expected levels of risk and return. 
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Section VI: TFFR Program 
 

Reference: Teachers’ Fund for Retirement Program Manual 

https://www.rio.nd.gov/sites/www/files/documents/PDFs/TFFR/teachersprogrammanual.pdf 

 

  

https://www.rio.nd.gov/sites/www/files/documents/PDFs/TFFR/teachersprogrammanual.pdf
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Section VII: Trust Fund Investment Guidelines 
 

AG Settlement Fund 
 
Bismarck Deferred Sick Leave 
 
Bismarck Employees 
 
Bismarck Police 
 
Bonding 
 
Budget Stabilization 
 
Cultural Endowment Fund 
 
Fargo - FargoDome Permanent Fund 
 
Fire and Tornado 
 
City of Grand Forks  
 
Park District of the City of Grand Forks 
 
Insurance Regulatory 
 
Job Service 
 
Legacy Fund 
 
ND Association of Counties 
 
ND Board of Medicine 
 
ND Parks and Recreation 
 
PERS 
 
PERS Group Insurance 
 
PERS Prefunded Health 
 
Petroleum Tank 
 
Risk Management 
 
Risk Management Workers Comp 
 
Teachers’ Fund for Retirement 
 
Tobacco Prevention and Control Fund 
 
Veterans’ Cemetery Trust Fund 
 
Workforce Safety & Insurance 
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Section VIII: By-Laws 
 

CHAPTER 1 - AUTHORITY 

 

Section 1-1. The State Investment Board (SIB) has the authority to maintain an administrative office 

under 

Chapter 54-52.5, North Dakota Century Code. 

 

Section 1-2.     The SIB has the authority and responsibility for providing administrative services to the 

North Dakota Teachers' Fund for Retirement (TFFR) and the North Dakota State Investment Board.  

This includes organizing, staffing, and maintaining an administrative office. 

Section 1-3. The SIB has the authority and responsibility for developing and monitoring the agency 

budget. Section 1-4. The SIB has the authority and responsibility to maintain office records, an 

accounting system, and 

data processing support services. 

 

Section 1-5. The SIB has the authority to pay all claims and investment expenses filed with TFFR 

and the SIB. 

 

Policy Implemented: June 23, 1995. 

 

CHAPTER 2 - BOARD 

 

Section 2-1.     Members of the State Investment Board (SIB) are the Governor, State Treasurer, 

Commissioner of University and School Lands, director of Workforce Safety & Insurance, 

Commissioner of Insurance, three members of the Teachers’ Fund for Retirement (TFFR) Board, two 

of the elected members and one member of the Public Employees Retirement System (PERS) Board 

as selected by those boards. The PERS and TFFR Boards may appoint an alternate designee with 

full voting privileges to attend meetings of the SIB when a selected member is unable to attend. The 

director of Workforce Safety and Insurance may appoint a designee, subject to approval by the 

Workforce Safety and Insurance board of directors, to attend the meetings, participate, and vote 

when the director is unable to attend. Members of the State Investment Board (SIB) are sent forth in 

Chapter 21-10 of the North Dakota Century Code. 

 

Section 2-21.     The SIB will have general charge and management of the business of TFFR and the 

SIB, subject to law, administrative rules and regulations, and governance policies.  The SIB will make 

such policy as necessary to fulfill this obligation. 

 

Section 2-32.     When the statutes allow a Deputy to represent a member of the SIB or an alternate 

to represent the TFFR or PERS Board, the Chair will recognize the individual for the record, and the 

individual(s) will then have the right to vote on matters before the SIB. 
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Section 2-43.     The SIB will be responsible for the operation of an administrative office that will 

provide support services to TFFR and the SIB. 

 

Policy Implemented: June 23, 1995. 

 

CHAPTER 3 - OFFICERS AND DUTIES 

 

Section 3-1.     The officers of the SIB are a Chair and Vice Chair, one of which must be an appointed 

or elected member of the TFFR or PERS Board.  The officers will be elected by the SIB to a one-year 

term at the first regularly scheduled meeting following July 1 of each year.  Vacancies will be filled by 

the SIB at the first scheduled meeting following the vacancy. 

 

Section 3-2. Chair. The Chair will preside at all meetings of the SIB. 

 

Section 3-3. Vice Chair. In the absence of the Chair, the Vice Chair will perform the duties of the 

Chair. 

 

Section 3-4.     Executive Director. An Executive Director will be retained by the SIB. The Executive 

Director will serve at the SIB's pleasure, be responsible for keeping the records of the SIB and TFFR 

Board actions and perform such duties as the SIB prescribes.  The Executive Director will make out 

and give out all notices required to be given by law, procedures, or rules and regulations of the two 

boards. 

 

Policy Implemented: June 23, 1995. 

 

CHAPTER 4 - MEETINGS 

 

Section 4-1.     Regular meetings of the SIB to conduct business are to be held as often as 

necessary.  The SIB will meet at least once each quarter.  Notice of all meetings will be made in 

accordance with North Dakota Century Code, Section 44-04-20. 

 

Section 4-2.     Meetings of the SIB may be called by the Chair or two members of the SIB upon 

reasonable notice in writing to the other members of the Board. (NDCC 21-10-04) 

 

Section 4-3. A quorum will be six (6) seven (7) members of the SIB. 

 

Section 4-4.     Voting on matters before the SIB will be contained in the minutes which will show the 

recorded vote of each SIB member. 

 

Section 4-5. All meetings of the SIB are open to the public, except as allowed under North Dakota 

law. 
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Section 4-6.     A record of procedures will be kept by the Executive Director on all meetings of the 

SIB.   The records of these proceedings are public documents, and copies will be distributed to the 

TFFR, SIB, and PERS Boards and upon request. 

Section 4-7. Public participation during meetings of the SIB may be allowed at the discretion of the 

Chair. Section 4-8. SIB members, except elected and appointed officials, will be paid the amount 

specified in NDCC 

21-10-01 per SIB meeting attended. 

 

Expenses will be paid according to state law and OMB policies. 

 

Policy Implemented: June 23, 1995. 

Amended: July 22, 2011. 

 

CHAPTER 5 - COMMITTEES 

 

Section 5-1. The SIB has five standing committees: Audit, Executive Review and Compensation, 

Governance and Policy Review, Investment, and Securities Litigation. 

 

Section 5-1-1. Audit Committee. The Audit Committee will consist of five members. They will be 

selected by the SIB.  Three members of the committee will represent the three groups on the SIB 

(TFFR Board, PERS Board, and elected and appointed officials).  The other two members will be 

selected from outside of the SIB and be auditors with at least a Certified Public Accountant (CPA) or 

Certified Internal Auditor (CIA) designation. 

 

The Audit Committee will have responsibility for oversight of financial reporting, auditing, and internal 

control.  The Audit Committee will be responsible for developing a written charter, to be approved by 

the SIB, which puts forth the authority, responsibilities, and structure of the Audit Committee. It will 

also be the responsibility of the Audit Committee to supervise the audit activities of the internal audit 

staff, work with the State Auditor/external auditors, and develop reports for the SIB. 

 

The Executive Director shall supervise the administrative activities of the internal/external audit 

programs such as travel, securing contracts, paying fees, maintaining official reports, etc. 

 

The supervisor of the internal audit function will be the staff member directly responsible to the 

Audit Committee. 

 

Membership on the Audit Committee will be for one year or termination of term on the SIB. Vacancies 

will be filled by the SIB at the first scheduled meeting following the vacancy.  There will be no limit to 

the number of terms served on the Audit Committee. 

 

Section 5-2.     No member of the SIB will be paid, other than expenses, for attending seminars, 

conferences, or other such educational meetings. 
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Section 5-3 Securities Litigation Committee. The Securities Litigation Committee will consist of five 

members. They will be selected by the SIB and include two SIB members, RIO’s legal counsel, RIO’s 

chief financial officer and RIO’s executive director. 

 

 The Securities Litigation Committee will assist the SIB in fulfilling its oversight responsibilities 

with regards to monitoring securities litigation. The Committee helps to determine when an active role 

should be pursued in regards to securities litigation affecting SIB client investments. This Committee 

also serves as a communication link for the SIB, RIO, third party securities litigation firms and others. 

 

 The Executive Director shall supervise the administrative activities of the Securities Litigation 

Committee with the assistance of RIO’s legal counsel and Chief Financial Officer. 

 

 Membership on the Securities Litigation Committee will be for an unlimited term but subject to 

annual review and acceptance by the SIB every year. Vacancies will be filled by the SIB at the first 

scheduled meeting following the vacancy. 

 

Section 5-4. Executive Review & Compensation Committee: See Executive Review & Compensation 

Committee Charter 

 

Section 5-5. Governance and Policy Review Committee: See Governance and Policy Review 

Committee Charter 

 

Section 5-6. Investment Committee: See Investment Committee Charter 

 

Policy Implemented: June 23, 1995. 

Amended: October 26, 2018, July 22, 2022 

 

CHAPTER 65 - RULES OF ORDER 

 

Section 6-1. All SIB meetings will be conducted in accordance with Robert's Rules of Order Newly 

Revised except as superseded by these by-laws and board governance policies. 

 

Policy Implemented: June 23, 1995. 

 

CHAPTER 76 - ADMINISTRATIVE OFFICE 

 

Section 7-1.     For the purpose of carrying out the day-to-day business of TFFR and the SIB, an 

administrative office will be maintained in Bismarck, North Dakota.  This office is called the 

Retirement and Investment Office (RIO). 

 

Section 7-2. The Executive Director will be the administrator of the office. 
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Policy Implemented: June 23, 1995. 

 

CHAPTER 87 - AMENDMENTS 

 

Section 8-1. These by-laws may be amended by a two-thirds vote of SIB members.  All amendments 

must be mailed to SIB members at least thirty (30) days prior to the meeting at which they are 

considered. 

 

Section 8-2. All amendments must include an effective date. 

 

Policy Implemented: June 23, 1995. 
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Section IX: Century Code 
SECTION             PAGE 

 

STATE INVESTMENT BOARD 

 

21-10-01. State investment board - Membership -Term - Compensation -Advisory council. 1 
 

21-10-02. Board -Powers and duties.         1 
 

21-10-02.1. Board -Policies on investment goals and objectives and asset allocation.  1 
 

21-10-03. Cooperation with Bank of North Dakota.       2 
 

21-10-04. Board Meetings.          2 
 

21-10-05. Investment director - Powers and duties.       2 
 

21-10-06. Funds under management of board – Accounts      2 
 

21-10-06.1. Board - Investment reports.        3 
 

21-10-06.2. Investment costs.          3 
 

21-10-07. Legal investments.          3 
 

21-10-08. Reserves - Percentage limitations.       3 
 

21-10-09. Personal profit prohibited - Penalty.       3 
 

21-10-10. State investment board fund - Cost of operation of board.    3 
 

21-10-11 Legacy and budget stabilization fund advisory board.     3 
 

21-10-12 Legacy fund - Earnings defined.        4 

 

 

STATE RETIREMENT AND INVESTMENT OFFICE 

 

54-52.5-01. North Dakota State Retirement and Investment Office.     1 
 

54-52.5-02. Governing authority.         1 
 

54-52.5-03. State retirement and investment fund - Cost of operation of agency.   1 

 



 

 

 

 

MEMORANDUM 
 

TO: State Investment Board 
FROM: Sara Seiler, Supervisor of Internal Audit 
DATE: May 16, 2024 
RE: Audit Committee Update 

 

The Audit Committee met on May 15, 2024. The Audit Committee reviewed and approved the third 
quarter audit activities and an update on current audit activities. Weaver presented a status update on 
the internal audit maturity development project. The risk assessments for the investment and fiscal 
divisions are near completion and a risk-based audit plan will be developed from the risk assessment. 
Staff has started the retirement division risk assessment. Weaver has started development of the 
internal audit manual. An interim internal audit workplan was presented and approved by the Audit 
Committee.  
 
The State Auditor’s Office has issued an intent to award to UHY, LLP and is in contract negotiations for 
2024 financial statement audit. A special Audit Committee meeting will be held for the kickoff and 
presentation of the audit scope and approach for the financial audit once the contract is signed.   
 
The Audit Committee reviewed and approved the Model 2 Partial Review report. The Model 2 Partial 
Review selected one member from each of the 41 Model 2 Partial business partners for fiscal year 
2020/21. The review verified retirement salaries, member/employer contributions, service hours, and 
model compliance. Internal audit had three recommendations from the review.   
 
 
The following link has the committee materials that were presented for your reference: 
 
https://www.rio.nd.gov/sites/www/files/documents/PDFs/SIB%20Audit/Board/Materials/sibauditmat20
240515.pdf 
 
 
 
BOARD ACTION REQUESTED: Information Only. 
 

 

 

https://www.rio.nd.gov/sites/www/files/documents/PDFs/SIB%20Audit/Board/Materials/sibauditmat20240515.pdf
https://www.rio.nd.gov/sites/www/files/documents/PDFs/SIB%20Audit/Board/Materials/sibauditmat20240515.pdf


NOTE: Agenda items or education topics may be rearranged if needed 

 

July 26, 2024 – 8:30am 
Election of Officers 
Committee Appointments 
Annual Governance Policy Review Report 
Annual SIB Customer Satisfaction Survey 
Staff Qrtly Performance Report (3/31)  
Qrtly Investment Ends (6/30) 
Qrtly Outreach Report (6/30) 
Educ: Investment Performance Metrics  
 
September 27, 2024 – 8:30am 
Consultant Qrtly & Annual Perf Report (6/30) 
Annual Technology Report (6/30) 
Qrtly Budget/Fiscal Conditions Report (6/30) 
Annual & Qrtly Audit Activities Report (6/30) 
Educ: Cybersecurity - NDIT 
 
October 25, 2024 – 8:30am 
Board Governance Discussion 
Staff Qrtly & Annual Performance Report (6/30) 
Annual Budget/Fiscal Conditions Report  
Qrtly Investment Ends (9/30) 
Qrtly Outreach Report (9/30) 
Educ: Fixed Income 
 
November 22, 2024 – 8:30am 
2025 Legislative Session 
Annual Strategic Communications Update 
Consultant Qrtly Performance Report (9/30) 
Qrtly Budget/Fiscal Conditions Report (9/30) 
Qrtly Audit Activities Report (9/30) 
Educ: Portfolio Construction/Asset Allocation 
 
 
 
 
 

January 24, 2025 – 8:30am 
Staff Qrtly Performance Report (9/30) 
Qrtly Investment Ends (12/31) 
Qrtly Outreach Report (12/31) 
Annual Retirement Ends Report (6/30) 
Educ: Open Meetings & Records - AGO 
 
February 21, 2025 (Tentative) – 8:30am 
2025 Legislative Update 
 
March 28, 2025 – 8:30am 
Board Self-Assessment Results 
Qrtly Audit Activities Report (12/31) 
Qrtly Budget/Fiscal Conditions Report (12/31) 
Agency Strategic Plan Review 
Consultant Qrtly Performance Report (12/31) 
Educ: Fiduciary Duties & Ethics - AGO 
 
April 25, 2025 – 8:30am 
Staff Qrtly Performance Report (12/31) 
2024-25 Board Calendar and Educ Plan 
Qrtly Investment Ends Report (3/31) 
Qrtly Budget/Fiscal Conditions Report (3/31) 
Qrtly Outreach Report (3/31) 
Educ: Risk 
 
May 16, 2025 – 8:30am 
Consultant Qrtly Performance Report (3/31) 
Qrtly Audit Activities Report (3/31) 
Executive Director Review 
Educ: Public Markets 
 
 
 
 
 
 

 
 
 
 
 
 

 State Investment Board 
Education and Planning 

Calendar 2024-2025 
 

 



Important Disclosures regarding the use of this document 

are included at the end of this document.  These 
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U.S. Economy—Summary

For periods ended 3/31/24
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Sources: Bloomberg, Bureau of Labor Statistics, Callan
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Bond Market Has Been Expecting a Recession Since July 2022

‒ Inversion in the 10-year to 2-year Treasury yields does not always forecast a recession, but most recessions are preceded by a yield 

curve inversion.

‒ Yield curve inversion means investors expect a recession will occur and interest rates will be cut, and therefore increase their 

demand for securities with longer duration with higher potential for capital gain when rates fall.

‒ Bond investors beginning to anticipate “higher for longer” rate regime?

‒ Inversion started in July 2022, bottomed at -1.08% in July 2023, and ended March 2024 at -0.39%.
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10-Year Treasury vs. 2-Year Treasury Spread

Source: Federal Reserve Bank of St. Louis
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A Tale of Two Fed Rate Cuts

‒ After the Global Financial Crisis, the Fed engineered something never seen before: ZIRP, or zero interest rate policy, which lasted 

from 2008 to 2015. Surprisingly, inflation did not take off.

‒ In the wake of COVID-19, the Fed dusted off the ZIRP playbook and lowered interest rates from ~1.5% to zero.

‒ This time was different. Inflation rose from 2.6% in March 2021 to 9.0% in June 2022.

‒ The Fed quickly raised interest rates starting in March 2022 from 0% to 5.3% in 18 months after 40 years of secular decline from 

19.0%.

‒ Inflation fell to the current rate of 3.5%. Yet wringing out the last bits of inflation to reach the Fed's target of 2.0% may be more difficult 

than anticipated by the soft-landing camp.

After the GFC, the Fed cut rates to 0%; it worked then, but now …

2.6
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5.3
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-2%
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How ZIRP Worked Out in Two Different Environments

U.S. CPI-U U.S. Fed Funds Effective Rate

Source: Federal Reserve Bank of St. Louis

This material comes from a blog post by Callan consultant Alex Browning: Are We Headed for an Economic ‘Rapid Unplanned Disassembly’?

https://www.callan.com/blog-archive/soft-landing/
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Equity Markets Climb in 1Q, Bonds Falter

S&P 500 climbed 10.6% in 1Q24

– Stocks continued their momentum from 

the end of last year when the index 

surged 11.7% in 4Q23.

– The S&P 500 has fully recovered after 

falling 18.1% in 2022.

Fixed income faltered in 1Q24

– The Bloomberg Aggregate fell 0.8% amid 

rising rates in 1Q24.

– Interest rates have been volatile as the 

markets assess when and how swiftly 

the Fed will begin easing.

– CPI-U declined during 2023 but remains 

stalled at 3.5% in 1Q (year-over-year); 

the inflation index is 13% higher than it 

was at the start of 2022.

– Grinding out the last bit of stubborn 

inflation to get to the Fed’s broad 2% 

goal may take longer than expected. 

First signs of cooling for economy

– The initial estimate for 1Q24 GDP growth 

came in at 1.6%, failing to meet 

consensus expectations of 2.5% to 3%.

Stocks have recovered losses of 2022; bonds still have ground to make up

Quarter 1 Year Current

1/1/22 -

5 Years 10 Years 25 Years

U.S. Equity

Russell 3000 10.02 29.29 5.15 14.34 12.33 8.01

S&P 500 10.56 29.88 6.13 15.05 12.96 7.78

Russell 2000 5.18 19.71 -0.96 8.10 7.58 8.37

Global ex-U.S. Equity

MSCI World ex USA 5.59 15.29 2.94 7.48 4.81 4.78

MSCI Emerging Markets 2.37 8.15 -4.65 2.22 2.95 --

MSCI ACWI ex USA Small Cap 2.11 12.80 -2.48 6.24 4.74 7.20

Fixed Income

Bloomberg Aggregate -0.78 1.70 -4.06 0.36 1.54 3.84

90-day T-Bill 1.29 5.24 3.45 2.02 1.38 1.91

Bloomberg Long Gov/Credit -2.41 -1.15 -11.36 -0.62 2.32 5.25

Bloomberg Global Agg ex-US -3.21 -0.71 -7.85 -2.49 -1.38 2.34

Real Estate

NCREIF Property -0.98 -7.16 -1.71 3.76 6.41 7.88

FTSE Nareit Equity -0.20 10.54 -6.56 4.15 6.61 9.48

Alternatives

Cambridge Private Equity* -0.42 4.17 2.69 14.59 14.27 13.87

Cambridge Senior Debt* 0.13 11.34 4.05 5.86 6.69 --

HFRI Fund Weighted 4.44 11.60 3.58 6.91 4.93 6.34

Bloomberg Commodity 2.19 -0.56 4.01 6.38 -1.56 2.70

CPI-U 1.82 3.48 5.18 4.20 2.83 2.58

Returns for Periods ended 3/31/24

*Cambridge Private Equity and Cambridge Senior Debt data as of 9/30/23. 

Returns greater than one year are annualized. Sources: Bloomberg, Callan, Cambridge, FTSE Russell, HFRI, MSCI, NCREIF, S&P Dow Jones Indices
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U.S. Equity Performance: 1Q24 
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U.S. Equity: Quarter Ended 3/31/24
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– The U.S. equity markets were off to an exceptional start with 

the S&P 500 posting a YTD gain of 11%, its best first quarter 

performance since 2019. Performance was buoyed by 

continued optimism around a “soft landing” scenario, strong 

corporate earnings, and the Fed’s projected interest rate cuts 

in mid-2024.

– Almost all of the 11 S&P 500 sectors posted gains in 1Q24. 

Real estate was the only sector that posted negative returns, 

which were challenged by the interest rate environment and 

continued negative sentiment around office real estate. 

– The best-performing sector was Communication Services, 

which generated a nearly 16% return during the quarter.  

Energy, Financials, Information Technology, and Industrials 

also posted double-digit returns.

– Growth outpaced value across the market cap spectrum once 

again, and large cap stocks continued to outperform small cap 

stocks. 

The market exhibited a strong start to 2024

              Sources: FTSE Russell, S&P Dow Jones Indices

Last Quarter

Industry Sector Quarterly Performance (S&P 500) as of 3/31/24
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U.S. Equity Key Theme 

The ‘Magnificent Seven’ remains an issue for U.S. large cap, but signs point to decoupling 

2023 2024

Full Year

S&P 500 

Ranking Year-to-Date

S&P 500 

Ranking

NVIDIA 239% 1 82% 2

Meta 194% 2 37% 7

Amazon.com 81% 20 19% 88

Microsoft 57% 49 12% 170

Alphabet 58% 47 8% 236

Apple 48% 63 -11% 476

Tesla 102% 10 -29% 503

S&P ranking based on performance within the S&P 500. All corporate names and market data shown above 

are for illustrative purposes only and are not a recommendation, offer to sell, or a solicitation of an offer to 

buy any security. Supporting documentation for any claims or statistical information is available upon 

request. Past performance is no guarantee of future results.

Performance of ‘Magnificent Seven’ in S&P 500

Indexed to 100 on 1/1/21, price return

2021 2022 2023 YTD 2024

Magnificent Seven 40% -40% 76% 13%

S&P 500 ex-Mag 7 17% -8% 8% 6%

S&P 500 27% -19% 24% 10%

Sources: Bloomberg, J.P. Morgan, Charles Schwab

‒ The “Magnificent Seven” in aggregate continues to outpace 

the other constituents of the S&P 500 in terms of earnings 

growth and total returns. 

‒ However, signs point to the broadening of returns within the 

index including: 1) The narrowing of dispersion in the premium 

gap of returns/earnings growth: As of 3/31/24, the premium 

gap of returns/earnings growth between the “Magnificent 

Seven” and the other 493 stocks in the index was 10%. In 

recent periods, the gap has been >25%; 2) Only two stocks of 

the “Magnificent Seven” (Meta and NVIDIA) were among the 

top 10 performers within the index for the quarter.

‒ Returns within the “Magnificent Seven” cohort also show 

signs of disaggregation. Three stocks—Tesla, Apple, and 

Alphabet—exhibited negative to single-digit returns vs. other 

constituents, which generated low to high double-digit returns 

in 1Q24. In 2023, the entire cohort demonstrated positive 

double- and triple-digit returns. 

Disaggregation of Returns within the Magnificent Seven in 2024
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Global/Global ex-U.S. Equity Performance: 1Q24

Broad market

‒ Broad markets delivered strong returns on the decreasing 

expected probability of a recession in the U.S. and continued 

optimism around artificial intelligence.

‒ Small caps once again trailed large caps in a higher interest 

rate environment, which tends to more negatively impact 

smaller companies with more significant borrowing needs. 

‒ Japan performed well yet again, beating the S&P 500 in 

1Q24, driven by continued stock buybacks, economic 

resiliency, and a weakening yen, which helped exports.

Emerging markets

‒ Emerging markets underperformed developed markets as 

China struggled with increased regulatory scrutiny and a 

continued economic slowdown. 

‒ Exporting countries such as Peru and Colombia benefited 

from growing commodity prices. Turkey also performed well 

with a return to orthodox monetary policies after 

experimenting with counterintuitive methodologies.

Growth vs. value

‒ Energy’s volatility continued; after struggling in 4Q23, energy 

rebounded and helped deliver stronger performance in the 

commodity-heavy value space.

U.S. dollar strength

‒ The U.S. dollar gained in 1Q as investors recalibrated their 

interest rate expectations, with conventional wisdom now 

indicating that the U.S. may only enact one rate cut in 2024.

Continued optimism lifts all markets, except China

EAFE
ACWI

ACWI ex USA
World ex USA Small Cap

Europe ex UK
United Kingdom
Pacific ex Japan

Japan
Emerging Markets

China
India

EAFE Growth
EAFE Value

Emerging Market Growth
Emerging Market Value

Global Equity Returns: Quarter Ended 3/31/24

5.8%

8.2%

4.7%

2.6%

5.9%

3.1%

-1.7%

11.0%

2.4%

-2.2%

6.1%

7.0%

4.5%

3.4%

1.3%

EAFE
ACWI

ACWI ex USA
World ex USA Small Cap

Europe ex UK
United Kingdom
Pacific ex Japan

Japan
Emerging Markets

China
India

EAFE Growth
EAFE Value

Emerging Market Growth
Emerging Market Value

Global Equity Returns: One Year Ended 3/31/24

15.3%

23.2%

13.3%

10.0%

15.1%

10.9%

2.4%

25.8%

8.2%

-17.1%

36.8%

13.3%

17.3%

5.2%

11.4%

Source: MSCI
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Global/Global ex-U.S. Equity Key Themes

Japan in the spotlight

Sources: Bloomberg, JP Morgan Asset Management

Positive tailwinds

‒ End of deflation

‒ Most prolonged period of positive consumption since mid-

1990s

‒ Increase in exports (positive impact to GDP)

‒ Increased female labor force participation rate, dampening 

difficult demographics (aging population)

‒ Reforms support the Japanese equity market through 

increased M&A and improved corporate governance

What about the yen and interest rates?

‒ Investors are selling yen in a carry trade due to its low yield, 

despite being positive, which is putting further pressure on the 

currency. 

‒ The U.S. dollar has remained resilient relative to peers, even 

with future rate cuts planned.

– The U.S.-Japan 10-year government bond yield gap ended around 

370 basis points in the quarter.

‒ The yen hit a 34-year low vs. the dollar and declined 6.8% 

over the three-month period.

Japanese Equities Performance vs. Other Regions

Interest Rate Expectations (Based on 5y5y Swaps)
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Global/Global ex-U.S. Equity Key Themes

Can China come back, and what about India? 

*Estimates are provided by Oxford Economics. Working age population is defined as those aged 15-64. Southeast Asia includes Cambodia, Indonesia, Malaysia, Philippines, Singapore, Thailand, and 

Vietnam.  Source: JP Morgan Asset Management

Growth in China 

‒ Sluggish growth continues, with weak home sales and 

deflationary pressures. Chinese banks cut rates to support 

the property sector.

Market valuation in China

‒ With Chinese markets now down 60% from a high-water mark 

in early 2021, Chinese equities are at decade-low allocations 

in global portfolios.

Structural challenges or advantages

‒ Demographics are largely on India’s side with a dramatically 

higher working-age population; China’s is negative.

‒ China is run by an authoritarian regime that may act against 

investors’ best interests.

Growth in India

‒ Highest real GDP growth and one of the only with 

accelerating GDP growth compared to other major 

countries/regions. India’s economy expanded 8.4% year on 

year in 4Q23.

Market valuation in India

‒ As of March 31, the MSCI India Index traded at 22.1 times 

forward earnings—above its 10-year average of 18.9 times.

92

29
14

-2 -4 -6

-39

India Southeast
Asia

U.S. Taiwan South
Korea

Euro Zone China

Working Age Population Growth

Estimated change between 2023 and 2033* (millions of people)
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U.S. Fixed Income Performance: 1Q24

Macro environment

‒ Markets’ enthusiasm for multiple rate cuts starting in early 

2024 was tempered by stronger-than-expected economic 

data.

‒ 10-year U.S. Treasury yield rose from 3.88% as of year-end 

to close the quarter at 4.21%.

‒ The yield curve remained inverted but less so than one year 

ago (2-year/10-year 42 bps vs. 57 one year ago).

Performance and drivers 

‒ The Aggregate fell 0.8% as rates rose.

‒ Investment grade corporates outperformed like-duration 

Treasuries, while mortgages underperformed.

‒ Lower quality also outperformed, with high yield corporates 

and leveraged loans posting the highest returns.

Valuations

‒ Investment grade and high yield corporate spreads are now 

tighter than one standard deviation from the trailing 10-year 

average.

Record corporate bond issuance

‒ Highest first quarter of new issuance on record, with $529 bn 

in investment grade corporates, surpassing 2020’s $479 bn.

‒ High yield quarterly issuance was just as significant with a 

volume of $85 bn, a level not seen since 2021.

‒ Both were met with strong investor demand.

U.S. Treasury rates rose while risk appetite drove credit spreads tighter

Bloomberg Aggregate
Bloomberg Gov/Credit 1-3 Yr
Bloomberg Intmdt Gov/Credit
Bloomberg Long Gov/Credit

Blmbg:Long Credit
Blmbg:Long Gov

Bloomberg Treasury
Bloomberg TIPS

Bloomberg Securitized
Bloomberg ABS

Bloomberg CMBS
Bloomberg MBS

Bloomberg Invst Grd Credit
Bloomberg High Yield Corp

S&P/LSTA Leveraged Loans

U.S. Fixed Income Returns: Quarter Ended 3/31/24

-0.8%

0.4%

-0.2%

-2.4%

-1.6%

-3.2%

-1.0%

-0.1%

-0.9%

0.7%

0.8%

-1.0%

-0.4%

1.5%

2.5%

Bloomberg Aggregate
Bloomberg Gov/Credit 1-3 Yr
Bloomberg Intmdt Gov/Credit
Bloomberg Long Gov/Credit

Bloomberg Long Credit
Bloomberg Long Gov
Bloomberg Treasury

Bloomberg TIPS
Bloomberg Securitized

Bloomberg ABS
Bloomberg CMBS

Bloomberg MBS
Bloomberg Invst Grd Credit
Bloomberg High Yield Corp

S&P/LSTA Leveraged Loans

U.S. Fixed Income Returns: One Year Ended 3/31/24

1.7%

3.5%

2.7%

-1.1%

3.3%

-6.0%

0.1%

0.5%

1.6%

4.3%

4.4%

1.4%

4.1%

11.2%

12.5%

Sources: Bloomberg, Callan, S&P Dow Jones Indices 
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Reduced volatility in fixed income

‒ The MOVE Index, which reached its highest 

point since the GFC in March 2023, has 

gradually declined to around its 20-year 

average.

‒ The index fell to its lowest level in two years, 

though it has increased in the weeks since.

Minimal change to the shape of the curve

‒ The yield curve flattened modestly in 1Q as 

rates in the short end remained relatively 

stable, while they rose in the intermediate 

and long end.

‒ The curve remains inverted despite the 

increases, with the 2s/10s at -39 bps, a 

slight decline from the end of 2023.

Fixed Income Themes

MOVE Index around 20-year average; yield curve sees minimal change

0

50

100

150

200

250

300

3/2004 3/2006 3/2008 3/2010 3/2012 3/2014 3/2016 3/2018 3/2020 3/2022 3/2024

MOVE Index1

MOVE Index Average

1 Mo 2 Mo 3 Mo 4 Mo 6 Mo 1 Yr 2 Yr 3 Yr 5 Yr 7 Yr 10 Yr 20 Yr 30 Yr

3/31/2024 5.49 5.48 5.46 5.42 5.38 5.03 4.59 4.40 4.21 4.20 4.20 4.45 4.34

12/31/2023 5.60 5.59 5.40 5.41 5.26 4.79 4.23 4.01 3.84 3.88 3.88 4.20 4.03

3/31/2023 4.74 4.79 4.85 4.97 4.94 4.64 4.06 3.81 3.60 3.55 3.48 3.81 3.67

3.0

3.5

4.0

4.5

5.0

5.5

6.0

U.S. Treasury Yield Curve (%)

Sources: ICE, Treasury
1 The ICE BofA MOVE Index (originally named the Merrill Lynch Option Volatility Expectations Index) measures U.S. bond market volatility by tracking a basket of OTC options on U.S. interest rate 

swaps. The Index tracks implied normalized yield volatility of a yield curve-weighted basket of at-the-money 1-month options on the 2-year, 5-year, 10-year, and 30-year constant maturity interest rate 

swaps.
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-2.5%
-2.0%

-1.1%

-2.5%
-2.0%

-0.3% -0.8%

-5.2%

-0.7%

-2.1%

1.2%

1.2%

1.2% 1.1% 1.1%

1.1%

1.0%

1.4% 1.4%

1.2%

-6%

-4%

-2%

0%

2%

4%

East Midwest South West Apartment Hotel Industrial Office Retail Total

Appreciation Income

U.S. Private Real Estate Performance: 1Q24

Appreciation returns negative once again

Last 

Quarter Last Year

Last 3 

Years

Last 5 

Years

Last 10

Years

NCREIF ODCE -2.6% -12.0% 2.5% 2.6% 5.8%

Income 0.8% 2.9% 2.8% 2.9% 3.3%

Appreciation -3.4% -14.6% -0.3% -0.4% 2.5%

NCREIF Property Index -1.0% -7.2% 3.6% 3.8% 6.4%

Income 1.2% 4.5% 4.2% 4.2% 4.5%

Appreciation -2.1% -11.2% -0.5% -0.5% 1.8%

Source: NCREIF; ODCE return is net

Valuations reflect higher interest rates

‒ Income returns were positive across sectors 

and regions.

‒ All property sectors and regions experienced 

negative appreciation. 

‒ Valuations are reflective of higher interest 

rates, which have put upward pressure on 

capitalization rate and discount rate 

assumptions. 

‒ Return dispersion by manager within the 

ODCE Index was due to the composition of 

underlying portfolios.

NCREIF Property Index Quarterly Returns by Region and Property Type

Returns are geometrically linked
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U.S. Private Real Estate Market Trends

Over $250 billion of dry powder

Sources: AEW, NCREIF, Preqin

^ Queue data as of 4Q23, the latest available at time of publication

– Current ODCE redemption queues are approximately 16.7%, with a median queue of 13.4%. This compares to the GFC when 

queues peaked at approximately 15% of NAV. 

– Outstanding redemption requests for most large ODCE funds are approximately 11% to 20% of net asset value.

– For a large proportion of funds, these redemptions are partial redemptions, due to portfolio rebalancing and liquidity needs. For a 

smaller underperforming subset, redemption requests are full redemptions indicative of manager termination. 

Core Fund Contribution/Redemption Queues ($mm)^ Dry Powder for CRE Investment in North America ($bn)
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Private Equity Market Trends

Gains for stocks not shared by private equity
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PME: Public Market Equivalent

Smoothing effect in performance

‒ Public equity’s strong recovery in 2023 (led 

by the “Magnificent Seven” technology 

stocks) has left private equity in its wake.

‒ Private equity doesn’t recover as quickly as 

the public markets, because the smoothing 

effect dampens private equity returns in both 

up and down markets.

‒ Private equity only saw about a fifth of the 

gains of the public markets over the last 

year, on a PME basis.

‒ While buyouts saw solid performance for the 

year, venture capital and growth equity 

continued to struggle. These strategies have 

seen the largest valuation adjustments from 

the highs of 2021.

Net IRRs by Strategy as of 09/30/23

Strategy Last Quarter 1 Year 3 Years 5 Years 10 Years 15 Years

Venture Capital -2.4% -8.9% 14.8% 17.2% 17.2% 12.5%

Growth Equity -0.6% 0.8% 12.3% 14.8% 14.3% 13.8%

Buyouts 0.1% 10.2% 16.8% 15.0% 14.6% 14.6%

Mezzanine 1.8% 13.0% 13.5% 11.0% 11.1% 11.1%

Credit Opportunities 1.2% 8.2% 11.1% 7.1% 7.5% 9.3%

Control-Oriented Distressed 0.4% 5.6% 19.4% 13.6% 11.7% 11.6%

Total Private Equity -0.4% 4.2% 15.4% 14.8% 14.3% 13.6%
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Private Equity Trends

Fundraising and deal activity both plunge
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Fundraising

‒ In 2023 the number of funds raised sharply declined by ~50% 

from the highs of 2021–22. The 2023 vintage experienced the 

full impact of the denominator effect, which when combined 

with slower deal activity and exits, left minimal capital for new 

commitments.

‒ As investors’ mindsets shifted from growth to value, 

fundraising concentrated on large and medium buyouts, at 

the expense of growth equity and venture capital.

‒ Going into 2024 there is less uncertainty surrounding the 

private markets: valuations have adjusted, public markets 

have rebounded, and denominator effects have waned. 

Assuming deal activity picks up, fundraising should follow 

suit.

Deal activity

‒ 3Q23 appears to be the trough in PE deal-making, dropping 

by a third from its 2021 peak.

‒ There are small, but promising, signs of recovery with a few 

noteworthy exits and IPOs (i.e., SRS Distribution and Reddit). 

A broader snapback in exits, however, is needed to spark the 

next wave of deal activity.
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1. Are the Plans’ assets invested as outlined in the Plan’s Investment Policy Statement?

● Each of the Trust’s asset allocation were within policy ranges as of March 31, 2024.

2. Are the Plans’ cash flows being managed consistent with the Plan’s strategic asset allocation policy?

● Each Trust’s cash flows were managed to rebalance within strategic ranges as of March 31, 2024.

3. Are the Plans’ investment results meeting strategic objectives?

● All Total Fund returns have each exceeded their respective corridor benchmarks on a net-of-fee basis for 
the trailing five-year period ended March 31, 2024. 

4. Are the fees paid to managers reasonable given the competitive landscape and given the value 

delivered?

● In most cases, Total Fund net-of-fee results exceed their corridor benchmark.

5. Are any corrective steps necessary to bring the Plan back into compliance with long-term objectives?

● No action steps are recommended as the Plans are meeting objectives.

Conclusions and Observations



19Knowledge. Experience. Integrity. North Dakota SIB Quarterly Review

Last Quarter Last Year Last 5 Years

Consolidated Pension Trust 3.69% 10.94% 8.22%

Consolidated Pension Trust Target 3.52% 11.15% 7.96%

Consolidated Pension Trust Corridor Target 3.44% 10.57% 7.44%

Relative Performance vs. Target 0.17% -0.21% 0.26%

Relative Performance vs. Corridor Target 0.25% 0.37% 0.78%

PERS Total Fund 3.91% 11.37% 8.37%

NDSIB PERS Total Fund Target 3.70% 11.42% 7.95%

NDSIB PERS Total Fund Corridor Target 3.66% 10.97% 7.54%

Relative Performance vs. Target 0.21% -0.05% 0.42%

Relative Performance vs. Corridor Target 0.25% 0.40% 0.83%

TFFR Total Fund 3.39% 10.34% 8.07%

NDSIB TFFR Total Fund Target 3.32% 10.60% 7.99%

NDSIB TFFR Total Fund Corridor Target 3.16% 9.84% 7.28%

Relative Performance vs. Target 0.07% -0.26% 0.08%

Relative Performance vs. Corridor Target 0.23% 0.50% 0.79%

WSI Total Fund 1.34% 6.37% 3.96%

NDSIB WSI Total Fund Target 0.91% 4.97% 3.24%

NDSIB WSI Total Fund Corridor Target 0.92% 4.86% 3.19%

Relative Performance vs. Target 0.43% 1.40% 0.72%

Relative Performance vs. Corridor Target 0.42% 1.51% 0.77%

Legacy - Total Fund 4.64% 13.17% 7.31%

NDSIB Legacy - Total Fund Target 3.36% 10.29% 6.07%

NDSIB Legacy - Total Fund Corridor Target 3.79% 11.26% 6.28%

Relative Performance vs. Target 1.28% 2.88% 1.24%

Relative Performance vs. Corridor Target 0.85% 1.91% 1.03%

Budget - Total Fund 1.37% 6.75% 2.24%

NDSIB Budget - Total Fund Target 0.42% 3.50% 1.36%

Relative Performance vs. Target 0.95% 3.25% 0.88%

NDSIB Consolidated Gross Performance Summary

As of March 31, 2024
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Static Benchmark Net Value-Added

Corridor Benchmark Net Value-Added

PERS Returns

Static vs. Corridor Benchmark Net of Fee Value-Added

Return Type Return (%) Return Type Return (%) Return Type Return (%)

Gross 11.37% Gross 5.34% Gross 8.37%

Net of fees 11.15% Net of fees 5.09% Net of fees 8.11%

Target 11.42% Target 5.09% Target 7.95%

Net added -0.27% Net added 0.00% Net added 0.16%

Returns for 5 Years Ended 03/31/2024Returns for 1 Year Ended 03/31/2024 Returns for 3 Years Ended 03/31/2024

Return Type Return (%) Return Type Return (%) Return Type Return (%)

Gross 11.37% Gross 5.34% Gross 8.37%

Net of fees 11.15% Net of fees 5.09% Net of fees 8.11%

Target 10.97% Target 4.50% Target 7.54%

Net added 0.18% Net added 0.59% Net added 0.57%

Returns for 5 Years Ended 03/31/2024Returns for 1 Year Ended 03/31/2024 Returns for 3 Years Ended 03/31/2024
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$000s Weight Percent $000s
Asset Class Actual Actual Target Difference Difference
Domestic Equities       1,359,582   31.6%   31.9% (0.3%) (14,453)
International Equities         833,891   19.4%   19.1%    0.3%          13,496
World Equities              26    0.0%    0.0%    0.0%              26
Private Equities         401,406    9.3%    7.0%    2.3%         100,209
Domestic Fixed Income        992,973   23.1%   23.0%    0.1%           3,328
Real Estate         423,055    9.8%   11.0% (1.2%) (50,254)
Timber          38,804    0.9%    1.0% (0.1%) (4,169)
Infrastructure         244,879    5.7%    7.0% (1.3%) (56,373)
Cash & Equivalents           8,190    0.2%    0.0%    0.2%           8,190
Total       4,302,807  100.0%  100.0%

PERS Allocation

As of March 31, 2024

Actual Asset Allocation

Domestic Equities
32%

International Equities
19%

World Equities
0%

Priv ate Equities
9%

Domestic Fixed Income
23%

Real Estate
10%

Timber
1%

Inf rastructure
6%

Cash & Equiv alents
0%

Target Asset Allocation

Domestic Equities
32%

International Equities
19%

Priv ate Equities
7%

Domestic Fixed Income
23%

Real Estate
11%

Timber
1%

Inf rastructure
7%
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Static Benchmark Net Value-Added

Corridor Benchmark Net Value-Added

TFFR Returns

Static vs. Corridor Benchmark Net of Fee Value-Added

Return Type Return (%) Return Type Return (%) Return Type Return (%)

Gross 10.34% Gross 4.97% Gross 8.07%

Net of fees 10.14% Net of fees 4.74% Net of fees 7.83%

Target 10.60% Target 5.16% Target 7.99%

Net added -0.46% Net added -0.42% Net added -0.16%

Returns for 5 Years Ended 03/31/2024Returns for 1 Year Ended 03/31/2024 Returns for 3 Years Ended 03/31/2024

Return Type Return (%) Return Type Return (%) Return Type Return (%)

Gross 10.34% Gross 4.97% Gross 8.07%

Net of fees 10.14% Net of fees 4.74% Net of fees 7.83%

Target 9.84% Target 4.25% Target 7.28%

Net added 0.30% Net added 0.49% Net added 0.55%

Returns for 5 Years Ended 03/31/2024Returns for 1 Year Ended 03/31/2024 Returns for 3 Years Ended 03/31/2024
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$000s Weight Percent $000s
Asset Class Actual Actual Target Difference Difference
Domestic Equities         871,015   26.7%   28.2% (1.5%) (47,736)
International Equities         537,128   16.5%   16.8% (0.4%) (11,431)
World Equities             238    0.0%    0.0%    0.0%             238
Private Equities         455,354   14.0%   10.0%    4.0%         129,286
Domestic Fixed Income        858,289   26.3%   26.0%    0.3%          10,510
Real Estate         290,197    8.9%    9.0% (0.1%) (3,265)
Timber          34,637    1.1%    1.2% (0.1%) (3,419)
Infrastructure         200,605    6.2%    7.8% (1.7%) (54,800)
Cash & Equivalents          13,224    0.4%    1.0% (0.6%) (19,383)
Total       3,260,687  100.0%  100.0%

TFFR Allocation

As of March 31, 2024
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Static Benchmark Net Value-Added

Corridor Benchmark Net Value-Added

WSI Fund Returns

Static vs. Corridor Benchmark Net of Fee Value-Added

Return Type Return (%) Return Type Return (%) Return Type Return (%)

Gross 6.37% Gross 1.00% Gross 3.96%

Net of fees 6.19% Net of fees 0.82% Net of fees 3.78%

Target 4.86% Target 0.19% Target 3.19%

Net added 1.33% Net added 0.63% Net added 0.59%

Returns for 5 Years Ended 03/31/2024Returns for 1 Year Ended 03/31/2024 Returns for 3 Years Ended 03/31/2024

Return Type Return (%) Return Type Return (%) Return Type Return (%)

Gross 6.37% Gross 1.00% Gross 3.96%

Net of fees 6.19% Net of fees 0.82% Net of fees 3.78%

Target 4.97% Target 0.26% Target 3.24%

Net added 1.22% Net added 0.56% Net added 0.54%

Returns for 5 Years Ended 03/31/2024Returns for 1 Year Ended 03/31/2024 Returns for 3 Years Ended 03/31/2024
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$000s Weight Percent $000s
Asset Class Actual Actual Target Difference Difference
Large Cap         229,678   10.7%   10.0%    0.7%          14,626
Small Cap          39,418    1.8%    2.0% (0.2%) (3,592)
International Equity         174,174    8.1%    8.0%    0.1%           2,180
Domestic Fixed Income      1,326,209   61.8%   62.0% (0.2%) (4,735)
Diversified Real Assets         258,124   12.0%   12.1% (0.1%) (1,422)
Real Estate         101,131    4.7%    4.8% (0.1%) (1,843)
Cash & Equivalents          16,236    0.8%    1.0% (0.2%) (5,214)
Total       2,144,970  100.0%  100.0%

Actual Asset Allocation

Large Cap
11%

Small Cap
2%

International Equity
8%

Domestic Fixed Income
62%

Div ersif ied Real Assets
12%

Real Estate
5%

Cash & Equiv alents
1%

Target Asset Allocation

Large Cap
10%

Small Cap
2%

International Equity
8%

Domestic Fixed Income
62%

Diversified Real Assets
12%

Real Estate
5%

Cash & Equivalents
1%

WSI Allocation

As of March 31, 2024
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Static Benchmark Net Value-Added

Corridor Benchmark Net Value-Added

Legacy Fund Returns

Static vs. Corridor Benchmark Net of Fee Value-Added

Return Type Return (%) Return Type Return (%) Return Type Return (%)

Gross 13.17% Gross 4.15% Gross 7.31%

Net of fees 12.99% Net of fees 3.95% Net of fees 7.11%

Target 10.29% Target 2.52% Target 6.07%

Net added 2.70% Net added 1.43% Net added 1.04%

Returns for 5 Years Ended 03/31/2024Returns for 1 Year Ended 03/31/2024 Returns for 3 Years Ended 03/31/2024

Return Type Return (%) Return Type Return (%) Return Type Return (%)

Gross 13.17% Gross 4.15% Gross 7.31%

Net of fees 12.99% Net of fees 3.95% Net of fees 7.11%

Target 11.26% Target 2.87% Target 6.28%

Net added 1.73% Net added 1.08% Net added 0.83%

Returns for 5 Years Ended 03/31/2024Returns for 1 Year Ended 03/31/2024 Returns for 3 Years Ended 03/31/2024
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$000s Weight Percent $000s
Asset Class Actual Actual Target Dif f erence Dif f erence

Large Cap       3,039,654   28.8%   23.4%    5.4%         571,843
Small Cap         514,995    4.9%    4.1%    0.8%          79,499
International Equity       2,458,896   23.3%   19.0%    4.3%         452,975
Transition Account              45    0.0%    0.0%    0.0%              45
Priv ate Equity          26,622    0.3%    7.0% (6.7%) (712,402)
Global Fixed Income       3,107,383   29.4%   28.5%    0.9%          98,501
Div ersif ied Real Assets         527,202    5.0%    5.0% (0.0%) (672)
Cash & Equiv alents          96,542    0.9%    0.0%    0.9%          96,542
Real Estate         428,299    4.1%    5.0% (0.9%) (99,575)
Residual Holdings           1,961    0.0%    0.0%    0.0%           1,961
In-State Inv estments         355,882    3.4%    8.0% (4.6%) (488,716)

Total      10,557,479  100.0%  100.0%

Target Asset Allocation

Large Cap
23%

Small Cap
4%

International Equity
19%

Priv ate Equity
7%

Global Fixed Income
29%

Div ersif ied Real Assets
5%

Real Estate
5%

In-State Inv estments
8%

Actual Asset Allocation

Large Cap
29%

Small Cap
5%

International Equity
23%

Transition Account
0%

Priv ate Equity
0%

Global Fixed Income
29%

Div ersif ied Real Assets
5%

Cash & Equiv alents
1%

Real Estate
4%

Residual Holdings
0%

In-State Inv estments
3%

Legacy Fund Allocation

As of March 31, 2024
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Consolidated Pension Trusts 

Quarterly Attribution Analysis

- Public Employees Retirement System

- Teachers’ Fund for Retirement



29Knowledge. Experience. Integrity. North Dakota SIB Quarterly Review

One Year Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 30% 30% 29.21% 28.38% 0.21% (0.02%) 0.18%
International Equities 19% 19% 16.09% 13.20% 0.53% (0.00%) 0.52%
World Equities 0% 0% (3.49%) (3.49%) 0.00% (0.00%) (0.00%)
Priv ate Equities 10% 10% 5.21% 5.21% 0.00% (0.00%) (0.00%)
Domestic Fixed Income 22% 23% 5.09% 4.50% 0.14% 0.04% 0.19%
Real Estate 12% 12% (16.41%) (7.16%) (1.28%) (0.01%) (1.28%)
Timber 1% 1% 6.84% 9.85% (0.03%) (0.00%) (0.03%)
Inf rastructure 6% 6% 8.98% (4.78%) 0.87% (0.01%) 0.86%
Cash & Equiv alents 0% 0% 5.43% 5.43% 0.00% (0.03%) (0.03%)
Other DM Regional 0% 0% 32.61% 32.61% 0.00% 0.00% 0.00%

Total = + +11.37% 10.97% 0.42% (0.02%) 0.40%

PERS Attribution – Strategic and Corridor Target

As of March 31, 2024

One Year Corridor Relative Attribution Effects

One Year Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 30% 31% 29.21% 28.38% 0.21% (0.26%) (0.06%)
International Equities 19% 20% 16.09% 13.20% 0.53% (0.03%) 0.50%
World Equities 0% 0% (3.49%) (3.49%) 0.00% (0.00%) (0.00%)
Priv ate Equities 10% 7% 5.21% 5.21% 0.00% (0.19%) (0.19%)
Domestic Fixed Income 22% 23% 5.09% 4.50% 0.14% 0.03% 0.17%
Real Estate 12% 11% (16.41%) (7.16%) (1.28%) (0.17%) (1.45%)
Timber 1% 1% 6.84% 9.85% (0.03%) (0.01%) (0.04%)
Inf rastructure 6% 7% 8.98% (4.78%) 0.87% 0.17% 1.04%
Cash & Equiv alents 0% 0% 5.43% 5.43% 0.00% (0.02%) (0.02%)
Other DM Regional 0% 0% 32.61% 32.61% 0.00% 0.00% 0.00%

Total = + +11.37% 11.42% 0.42% (0.48%) (0.05%)
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Three Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 27% 27% 10.43% 8.58% 0.47% (0.15%) 0.32%
International Equities 18% 18% 2.31% 2.07% 0.07% 0.09% 0.16%
World Equities 6% 5% (8.97%) (8.69%) (0.06%) 0.05% (0.01%)
Priv ate Equities 8% 8% 14.73% 14.73% 0.00% 0.01% 0.01%
Domestic Fixed Income 23% 23% 0.41% (1.03%) 0.36% 0.02% 0.38%
Real Estate 12% 12% 1.23% 3.63% (0.26%) 0.00% (0.26%)
Timber 1% 1% 4.44% 10.99% (0.08%) (0.00%) (0.08%)
Inf rastructure 5% 5% 9.39% 4.23% 0.32% (0.00%) 0.32%
Cash & Equiv alents 0% 0% 2.69% 2.69% 0.00% (0.01%) (0.01%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +5.34% 4.50% 0.83% 0.00% 0.83%

As of March 31, 2024

Three Year Corridor Relative Attribution Effects

PERS Attribution – Strategic and Corridor Target

Three Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 27% 28% 10.43% 8.58% 0.47% (0.25%) 0.22%
International Equities 18% 18% 2.31% 2.07% 0.07% 0.04% 0.11%
World Equities 6% 5% (8.97%) (8.69%) (0.06%) 0.04% (0.02%)
Priv ate Equities 8% 7% 14.73% 14.73% 0.00% (0.16%) (0.16%)
Domestic Fixed Income 23% 23% 0.41% (1.03%) 0.36% (0.02%) 0.35%
Real Estate 12% 11% 1.23% 3.63% (0.26%) (0.14%) (0.40%)
Timber 1% 1% 4.44% 10.99% (0.08%) (0.01%) (0.09%)
Inf rastructure 5% 7% 9.39% 4.23% 0.32% (0.07%) 0.25%
Cash & Equiv alents 0% 0% 2.69% 2.69% 0.00% (0.01%) (0.01%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +5.34% 5.09% 0.83% (0.58%) 0.25%
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Five Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 25% 25% 14.96% 13.58% 0.31% (0.08%) 0.23%
International Equities 17% 17% 7.83% 6.01% 0.30% 0.06% 0.36%
World Equities 9% 9% (0.19%) 0.99% (0.22%) (0.00%) (0.22%)
Priv ate Equities 7% 7% 14.94% 14.94% 0.00% 0.00% 0.00%
Domestic Fixed Income 23% 23% 2.74% 1.58% 0.30% 0.02% 0.32%
Real Estate 12% 12% 2.39% 3.76% (0.15%) (0.00%) (0.15%)
Timber 2% 2% 4.35% 7.04% (0.02%) (0.00%) (0.02%)
Inf rastructure 5% 5% 9.25% 3.55% 0.33% (0.00%) 0.33%
Cash & Equiv alents 0% 0% 2.05% 2.05% 0.00% (0.02%) (0.02%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +8.37% 7.54% 0.84% (0.01%) 0.83%

PERS Attribution – Strategic and Corridor Target

As of March 31, 2024

Five Year Corridor Relative Attribution Effects

Five Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 25% 25% 14.96% 13.58% 0.31% (0.10%) 0.21%
International Equities 17% 17% 7.83% 6.01% 0.30% 0.02% 0.32%
World Equities 9% 9% (0.19%) 0.99% (0.22%) (0.01%) (0.23%)
Priv ate Equities 7% 7% 14.94% 14.94% 0.00% (0.17%) (0.17%)
Domestic Fixed Income 23% 23% 2.74% 1.58% 0.30% (0.02%) 0.28%
Real Estate 12% 11% 2.39% 3.76% (0.15%) (0.12%) (0.27%)
Timber 2% 2% 4.35% 7.04% (0.02%) (0.02%) (0.04%)
Inf rastructure 5% 6% 9.25% 3.55% 0.33% (0.00%) 0.32%
Cash & Equiv alents 0% 0% 2.05% 2.05% 0.00% (0.02%) (0.02%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +8.37% 7.95% 0.84% (0.43%) 0.42%
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One Year Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 25% 25% 29.26% 28.40% 0.18% (0.04%) 0.14%
International Equities 16% 16% 16.17% 13.20% 0.46% 0.02% 0.47%
World Equities 0% 0% (15.07%) (15.07%) 0.00% (0.00%) (0.00%)
Priv ate Equities 14% 14% 5.22% 5.22% 0.00% (0.00%) (0.00%)
Domestic Fixed Income 26% 26% 5.14% 4.53% 0.17% 0.00% 0.17%
Real Estate 10% 10% (16.48%) (7.16%) (1.14%) (0.00%) (1.14%)
Timber 1% 1% 6.84% 9.85% (0.03%) (0.00%) (0.04%)
Inf rastructure 6% 6% 8.98% (4.78%) 0.91% (0.00%) 0.90%
Cash & Equiv alents 1% 1% 5.35% 5.24% 0.00% (0.02%) (0.02%)
Other DM Regional 0% 0% 32.62% 32.62% 0.00% 0.02% 0.02%

Total = + +10.34% 9.84% 0.53% (0.04%) 0.50%

TFFR Attribution – Strategic and Corridor Target

As of March 31, 2024

One Year Corridor Relative Attribution Effects

One Year Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 25% 27% 29.26% 28.40% 0.18% (0.44%) (0.26%)
International Equities 16% 18% 16.17% 13.20% 0.46% (0.05%) 0.41%
World Equities 0% 0% (15.07%) (15.07%) 0.00% (0.00%) (0.00%)
Priv ate Equities 14% 10% 5.22% 5.22% 0.00% (0.26%) (0.26%)
Domestic Fixed Income 26% 26% 5.14% 4.53% 0.17% (0.01%) 0.15%
Real Estate 10% 9% (16.48%) (7.16%) (1.14%) (0.27%) (1.41%)
Timber 1% 1% 6.84% 9.85% (0.03%) (0.01%) (0.04%)
Inf rastructure 6% 8% 8.98% (4.78%) 0.91% 0.25% 1.16%
Cash & Equiv alents 1% 1% 5.35% 5.24% 0.00% (0.03%) (0.03%)
Other DM Regional 0% 0% - - 0.00% 0.02% 0.02%

Total = + +10.34% 10.60% 0.53% (0.79%) (0.26%)
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Three Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 24% 24% 10.41% 8.58% 0.41% (0.16%) 0.26%
International Equities 15% 16% 2.43% 2.07% 0.08% 0.06% 0.14%
World Equities 5% 5% (12.80%) (12.54%) (0.06%) 0.05% (0.01%)
Priv ate Equities 11% 11% 14.74% 14.74% 0.00% 0.01% 0.01%
Domestic Fixed Income 26% 26% 0.15% (1.02%) 0.33% (0.01%) 0.33%
Real Estate 10% 10% 1.20% 3.63% (0.24%) 0.00% (0.23%)
Timber 1% 1% 4.44% 10.99% (0.09%) (0.00%) (0.09%)
Inf rastructure 5% 5% 9.39% 4.23% 0.34% (0.00%) 0.34%
Cash & Equiv alents 1% 1% 2.72% 2.58% 0.00% (0.03%) (0.03%)
Other DM Regional 0% 0% - - 0.00% 0.01% 0.01%

Total = + +4.97% 4.25% 0.79% (0.06%) 0.72%

TFFR Attribution – Strategic and Corridor Target

As of March 31, 2024

Three Year Corridor Relative Attribution Effects

Three Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 24% 24% 10.41% 8.58% 0.41% (0.32%) 0.09%
International Equities 15% 16% 2.43% 2.07% 0.08% (0.04%) 0.04%
World Equities 5% 5% (12.80%) (12.54%) (0.06%) 0.04% (0.02%)
Priv ate Equities 11% 10% 14.74% 14.74% 0.00% (0.38%) (0.38%)
Domestic Fixed Income 26% 26% 0.15% (1.02%) 0.33% (0.05%) 0.28%
Real Estate 10% 9% 1.20% 3.63% (0.24%) (0.13%) (0.37%)
Timber 1% 1% 4.44% 10.99% (0.09%) (0.01%) (0.10%)
Inf rastructure 5% 8% 9.39% 4.23% 0.34% (0.07%) 0.27%
Cash & Equiv alents 1% 1% 2.72% 2.58% 0.00% (0.03%) (0.03%)
Other DM Regional 0% 0% - - 0.00% 0.01% 0.01%

Total = + +4.97% 5.16% 0.79% (0.98%) (0.19%)
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Five Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 23% 23% 14.99% 13.59% 0.29% (0.09%) 0.20%
International Equities 15% 15% 7.84% 5.96% 0.30% 0.05% 0.34%
World Equities 9% 9% (2.73%) (1.58%) (0.21%) 0.01% (0.20%)
Priv ate Equities 9% 9% 14.95% 14.95% 0.00% 0.01% 0.01%
Domestic Fixed Income 25% 25% 2.49% 1.59% 0.26% 0.00% 0.26%
Real Estate 10% 10% 2.37% 3.76% (0.14%) 0.00% (0.14%)
Timber 2% 2% 4.35% 7.04% (0.03%) (0.00%) (0.03%)
Inf rastructure 5% 5% 9.25% 3.55% 0.34% (0.00%) 0.34%
Cash & Equiv alents 1% 1% 2.06% 2.02% 0.00% (0.01%) (0.01%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +8.07% 7.28% 0.82% (0.03%) 0.78%

TFFR Attribution – Strategic and Corridor Target

As of March 31, 2024

Five Year Corridor Relative Attribution Effects

Five Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 23% 23% 14.99% 13.59% 0.29% (0.16%) 0.13%
International Equities 15% 15% 7.84% 5.96% 0.30% (0.01%) 0.29%
World Equities 9% 9% (2.73%) (1.58%) (0.21%) (0.00%) (0.21%)
Priv ate Equities 9% 9% 14.95% 14.95% 0.00% (0.39%) (0.39%)
Domestic Fixed Income 25% 25% 2.49% 1.59% 0.26% (0.03%) 0.22%
Real Estate 10% 9% 2.37% 3.76% (0.14%) (0.12%) (0.26%)
Timber 2% 2% 4.35% 7.04% (0.03%) (0.02%) (0.04%)
Inf rastructure 5% 7% 9.25% 3.55% 0.34% (0.00%) 0.34%
Cash & Equiv alents 1% 1% 2.06% 2.02% 0.00% (0.02%) (0.02%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +8.07% 7.99% 0.82% (0.74%) 0.08%
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Insurance Trust

Quarterly Attribution Analysis

- Workforce Safety and Insurance Legacy Fund

- Budget Stabilization Fund
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One Year Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 7% 7% 32.06% 29.87% 0.13% 0.03% 0.16%
Small Cap 1% 2% 14.70% 19.71% (0.07%) (0.04%) (0.12%)
International Equity 6% 6% 16.12% 13.20% 0.15% (0.03%) 0.11%
Domestic Fixed Income 43% 43% 3.51% 1.70% 0.79% (0.01%) 0.79%
Diversified Real Assets 8% 8% 3.30% 0.04% 0.28% (0.00%) 0.28%
Real Estate 4% 4% (13.07%) (7.16%) (0.24%) (0.00%) (0.24%)
Short Term Fixed Income30% 30% 6.76% 3.49% 0.93% (0.06%) 0.87%
Cash & Equivalents 1% 1% 5.31% 5.24% 0.00% 0.02% 0.02%
Other DM Regional 0% 0% (3.75%) (3.75%) 0.00% (0.00%) (0.00%)

Total = + +6.54% 4.67% 1.98% (0.11%) 1.88%

Consolidated Insurance Trust Attribution – Strategic and Corridor Target

As of March 31, 2024

One Year Corridor Relative Attribution Effects

One Year Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 7% 7% 32.06% 29.87% 0.13% 0.02% 0.15%
Small Cap 1% 2% 14.70% 19.71% (0.07%) (0.04%) (0.12%)
International Equity 6% 6% 16.12% 13.20% 0.15% (0.04%) 0.11%
Domestic Fixed Income 43% 43% 3.51% 1.70% 0.79% (0.00%) 0.79%
Diversified Real Assets 8% 8% 3.30% 0.04% 0.28% (0.01%) 0.27%
Real Estate 4% 3% (13.07%) (7.16%) (0.24%) (0.03%) (0.27%)
Short Term Fixed Income30% 30% 6.76% 3.49% 0.93% (0.06%) 0.87%
Cash & Equivalents 1% 1% 5.31% 5.24% 0.00% 0.02% 0.02%
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +6.54% 4.71% 1.98% (0.15%) 1.83%
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Three Year Annualized Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 8% 8% 11.58% 10.45% 0.08% 0.01% 0.09%
Small Cap 2% 2% 3.30% (0.10%) 0.06% 0.02% 0.08%
International Equity 6% 6% 3.39% 3.21% 0.00% (0.03%) (0.03%)
Domestic Fixed Income 44% 44% (1.60%) (2.46%) 0.38% (0.01%) 0.37%
Diversified Real Assets 9% 9% 2.13% 1.64% 0.03% (0.00%) 0.03%
Real Estate 4% 4% 4.14% 3.63% 0.03% (0.00%) 0.03%
Short Term Fixed Income27% 27% 1.17% 0.25% 0.27% (0.05%) 0.22%
Cash & Equivalents 1% 1% 2.60% 2.58% 0.00% 0.00% 0.00%
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +1.11% 0.33% 0.86% (0.07%) 0.78%

Consolidated Insurance Trust Attribution – Strategic and Corridor Target

As of March 31, 2024

Three Year Corridor Relative Attribution Effects

Three Year Annualized Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 8% 8% 11.58% 10.45% 0.08% 0.01% 0.08%
Small Cap 2% 2% 3.30% (0.10%) 0.06% 0.01% 0.07%
International Equity 6% 6% 3.39% 3.21% 0.00% (0.04%) (0.03%)
Domestic Fixed Income 44% 44% (1.60%) (2.46%) 0.38% (0.01%) 0.37%
Diversified Real Assets 9% 9% 2.13% 1.64% 0.03% 0.00% 0.04%
Real Estate 4% 3% 4.14% 3.63% 0.03% (0.03%) (0.00%)
Short Term Fixed Income27% 27% 1.17% 0.25% 0.27% (0.05%) 0.22%
Cash & Equivalents 1% 1% 2.60% 2.58% 0.00% 0.00% 0.00%
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +1.11% 0.36% 0.86% (0.11%) 0.75%
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Five Year Annualized Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 8% 8% 15.73% 14.76% 0.07% (0.04%) 0.03%
Small Cap 2% 2% 7.29% 8.10% (0.04%) (0.01%) (0.05%)
International Equity 6% 6% 7.98% 6.42% 0.09% (0.05%) 0.04%
Domestic Fixed Income 45% 45% 1.31% 0.36% 0.42% 0.01% 0.44%
Diversified Real Assets 9% 9% 3.59% 2.98% 0.05% (0.00%) 0.04%
Real Estate 4% 4% 3.19% 3.76% (0.01%) (0.00%) (0.01%)
Short Term Fixed Income24% 25% 2.24% 1.36% 0.24% (0.04%) 0.19%
Cash & Equivalents 2% 2% 1.95% 2.02% (0.00%) (0.03%) (0.03%)
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +3.60% 2.95% 0.81% (0.16%) 0.65%

Consolidated Insurance Trust Attribution – Strategic and Corridor Target

As of March 31, 2024

Five Year Corridor Relative Attribution Effects

Five Year Annualized Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 8% 8% 15.73% 14.76% 0.07% (0.03%) 0.04%
Small Cap 2% 2% 7.29% 8.10% (0.04%) (0.00%) (0.04%)
International Equity 6% 6% 7.98% 6.42% 0.09% (0.04%) 0.05%
Domestic Fixed Income 45% 45% 1.31% 0.36% 0.42% 0.01% 0.43%
Diversified Real Assets 9% 9% 3.59% 2.98% 0.05% 0.00% 0.05%
Real Estate 4% 4% 3.19% 3.76% (0.01%) (0.02%) (0.03%)
Short Term Fixed Income24% 25% 2.24% 1.36% 0.24% (0.05%) 0.19%
Cash & Equivalents 2% 2% 1.95% 2.02% (0.00%) (0.03%) (0.03%)
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +3.60% 2.95% 0.81% (0.16%) 0.65%
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One Year Relative Attribution Effects

(1.0%) (0.5%) 0.0% 0.5% 1.0% 1.5% 2.0%

Large Cap

Small Cap

International Equity

Domestic Fixed Income

Div ersif ied Real Assets

Real Estate

Cash & Equiv alents

Total

Manager Ef f ect Asset Allocation Total

Return Type Return (%)

Gross 6.37%

Net of fees 6.19%

Target 4.97%

Net added 1.22%

Returns for 1 Year Ended 03/31/2024

WSI Performance and Attribution vs. Strategic Target

As of March 31, 2024

One Year Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 10% 10% 32.11% 29.87% 0.19% 0.04% 0.23%
Small Cap 2% 2% 14.73% 19.71% (0.09%) (0.05%) (0.14%)
International Equity 8% 8% 16.07% 13.20% 0.21% (0.03%) 0.18%
Domestic Fixed Income 61% 62% 3.51% 1.70% 1.14% 0.00% 1.14%
Diversified Real Assets 12% 12% 3.32% 0.06% 0.41% (0.03%) 0.38%
Real Estate 5% 5% (13.07%) (7.16%) (0.36%) (0.05%) (0.41%)
Cash & Equivalents 1% 1% 5.27% 5.24% 0.00% 0.01% 0.02%

Total = + +6.37% 4.97% 1.50% (0.10%) 1.40%
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Three Year Annualized Relative Attribution Effects

(0.4%) (0.2%) 0.0% 0.2% 0.4% 0.6% 0.8% 1.0%

Large Cap

Small Cap

International Equity

Domestic Fixed Income

Div ersif ied Real Assets

Real Estate

Cash & Equiv alents

Total

Manager Ef f ect Asset Allocation Total

Return Type Return (%)

Gross 1.00%

Net of fees 0.82%

Target 0.26%

Net added 0.56%

Returns for 3 Years Ended 03/31/2024

WSI Performance and Attribution vs. Strategic Target

As of March 31, 2024

Three Year Annualized Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 10% 10% 11.60% 10.45% 0.10% 0.02% 0.12%
Small Cap 2% 2% 3.30% (0.10%) 0.07% 0.02% 0.09%
International Equity 8% 8% 3.16% 3.21% (0.01%) (0.04%) (0.04%)
Domestic Fixed Income 61% 61% (1.60%) (2.46%) 0.53% (0.00%) 0.52%
Diversified Real Assets 12% 12% 2.17% 1.65% 0.06% (0.00%) 0.06%
Real Estate 5% 5% 4.14% 3.63% 0.04% (0.06%) (0.02%)
Cash & Equivalents 1% 1% 2.58% 2.58% 0.00% 0.00% 0.00%

Total = + +1.00% 0.26% 0.80% (0.06%) 0.74%
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Five Year Annualized Relative Attribution Effects

(0.4%) (0.2%) 0.0% 0.2% 0.4% 0.6% 0.8% 1.0%

Large Cap

Small Cap

International Equity

Domestic Fixed Income

Div ersif ied Real Assets

Real Estate

Cash & Equiv alents

Total

Manager Ef f ect Asset Allocation Total

Return Type Return (%)

Gross 3.96%

Net of fees 3.78%

Target 3.24%

Net added 0.54%

Returns for 5 Years Ended 03/31/2024

WSI Performance and Attribution vs. Strategic Target

As of March 31, 2024

Five Year Annualized Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Large Cap 11% 11% 15.75% 14.76% 0.10% 0.00% 0.10%
Small Cap 2% 3% 7.21% 8.10% (0.05%) 0.01% (0.04%)
International Equity 8% 8% 7.84% 6.42% 0.11% (0.02%) 0.09%
Domestic Fixed Income 61% 61% 1.31% 0.36% 0.56% (0.01%) 0.55%
Diversified Real Assets 12% 12% 3.61% 2.99% 0.07% (0.00%) 0.07%
Real Estate 5% 5% 3.20% 3.76% (0.01%) (0.04%) (0.05%)
Cash & Equivalents 1% 1% 1.94% 2.02% (0.00%) 0.00% 0.00%

Total = + +3.96% 3.24% 0.78% (0.05%) 0.72%
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Return Type Return (%)

Gross 6.75%

Net of fees 6.63%

Target 3.50%

Net added 3.13%

Returns for 1 Year Ended 03/31/2024

One Year Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Short Term Fixed Income100% 100% 6.77% 3.49% 3.26% (0.00%) 3.26%
Cash & Equivalents 0% 0% 5.05% 5.24% (0.00%) (0.01%) (0.01%)

Total = + +6.75% 3.50% 3.26% (0.01%) 3.26%

One Year Relative Attribution Effects

(1%) 0% 1% 2% 3% 4% 5%

Short Term Fixed Income

3.26

(0.00 )

3.26

Cash & Equiv alents

(0.00 )

(0.01 )

(0.01 )

Total

3.26

(0.01 )

3.26

Manager Ef f ect Asset Allocation Total

Budget Stabilization Fund Performance and Attribution vs. Strategic Target

As of March 31, 2024
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Return Type Return (%)

Gross 1.19%

Net of fees 1.08%

Target 0.27%

Net added 0.81%

Returns for 3 Years Ended 03/31/2024Three Year Annualized Relative Attribution Effects

(0.2%) 0.0% 0.2% 0.4% 0.6% 0.8% 1.0% 1.2%

Short Term Fixed Income

0.92

0.92

Cash & Equiv alents

(0.00 )

(0.00 )

(0.00 )

Total

0.92

0.92

Manager Ef f ect Asset Allocation Total

Budget Stabilization Fund Performance and Attribution vs. Strategic Target

As of March 31, 2024

Three Year Annualized Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Short Term Fixed Income99% 99% 1.17% 0.25% 0.92% 0.00% 0.92%
Cash & Equivalents 1% 1% 2.52% 2.58% (0.00%) (0.00%) (0.00%)

Total = + +1.19% 0.27% 0.92% 0.00% 0.92%
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Return Type Return (%)

Gross 2.24%

Net of fees 2.13%

Target 1.36%

Net added 0.77%

Returns for 5 Years Ended 03/31/2024Five Year Annualized Relative Attribution Effects

(0.2%) 0.0% 0.2% 0.4% 0.6% 0.8% 1.0% 1.2%

Short Term Fixed Income

0.89

0.89

Cash & Equiv alents

(0.00 )

(0.00 )

(0.00 )

Total

0.88

0.89

Manager Ef f ect Asset Allocation Total

Budget Stabilization Fund Performance and Attribution vs. Strategic Target

As of March 31, 2024

Five Year Annualized Relative Attribution Effects

Effective Effective Total
Actual Target Actual Target Manager Asset Relative

Asset Class Weight Weight Return Return Effect Allocation Return
Short Term Fixed Income99% 99% 2.24% 1.36% 0.89% 0.00% 0.89%
Cash & Equivalents 1% 1% 1.91% 2.02% (0.00%) (0.00%) (0.00%)

Total = + +2.24% 1.36% 0.88% 0.00% 0.89%



Legacy Fund

Quarterly Attribution Analysis
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One Year Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Large Cap 26% 26% 31.97% 29.87% 0.50% 0.03% 0.53%
Small Cap 5% 5% 14.27% 19.71% (0.26%) (0.03%) (0.29%)
International Equity 21% 21% 15.67% 13.20% 0.52% (0.00%) 0.52%
Priv ate Equity 1% 1% 5.51% 5.51% 0.00% 0.04% 0.04%
Global Fixed Income 33% 34% 4.05% 1.70% 0.83% 0.12% 0.95%
Div ersif ied Real Assets 8% 8% 5.16% (2.99%) 0.56% 0.22% 0.78%
Real Estate 5% 5% (13.79%) (7.16%) (0.39%) 0.00% (0.39%)
Cash & Equiv alents 1% 0% 5.32% 5.32% 0.00% (0.08%) (0.08%)
In-State Inv estments 1% 1% - - 0.00% (0.15%) (0.15%)
Other DM Regional 0% 0% (1.93%) (1.93%) 0.00% (0.00%) (0.00%)

Total = + +13.17% 11.26% 1.76% 0.15% 1.91%

Legacy Fund Attribution – Strategic and Corridor Target

As of March 31, 2024

One Year Corridor Relative Attribution Effects

One Year Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Large Cap 26% 24% 31.97% 29.87% 0.50% 0.55% 1.05%
Small Cap 5% 4% 14.27% 19.71% (0.26%) 0.05% (0.21%)
International Equity 21% 19% 15.67% 13.20% 0.52% 0.09% 0.61%
Priv ate Equity 1% 4% 5.51% 5.51% 0.00% 0.20% 0.20%
Global Fixed Income 33% 33% 4.05% 1.70% 0.83% (0.00%) 0.83%
Div ersif ied Real Assets 8% 8% 5.16% (2.99%) 0.56% (0.02%) 0.55%
Real Estate 5% 5% (13.79%) (7.16%) (0.39%) 0.02% (0.37%)
Cash & Equiv alents 1% 0% 5.32% 5.32% 0.00% (0.06%) (0.06%)
In-State Inv estments 1% 3% - - 0.00% 0.29% 0.29%
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +13.17% 10.29% 1.76% 1.12% 2.88%



47Knowledge. Experience. Integrity. North Dakota SIB Quarterly Review

Three Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Large Cap 24% 24% 11.64% 10.45% 0.27% (0.07%) 0.20%
Small Cap 6% 6% 2.95% (0.10%) 0.20% 0.03% 0.24%
International Equity 20% 20% 2.65% 3.21% (0.08%) (0.01%) (0.10%)
Priv ate Equity 1% 1% 4.40% 4.40% 0.00% 0.01% 0.01%
Global Fixed Income 34% 35% (0.67%) (2.46%) 0.62% 0.01% 0.63%
Div ersif ied Real Assets 9% 9% 4.67% 1.32% 0.22% 0.07% 0.29%
Real Estate 5% 5% 4.04% 3.63% 0.05% 0.00% 0.05%
Cash & Equiv alents 1% 0% 2.59% 2.59% 0.00% (0.00%) (0.00%)
In-State Inv estments 0% 0% - - 0.00% (0.05%) (0.05%)
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +4.15% 2.87% 1.28% (0.00%) 1.27%

Legacy Fund Attribution – Strategic and Corridor Target

As of March 31, 2024

Three Year Corridor Relative Attribution Effects

Three Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Large Cap 24% 23% 11.64% 10.45% 0.27% 0.14% 0.41%
Small Cap 6% 6% 2.95% (0.10%) 0.20% 0.05% 0.25%
International Equity 20% 19% 2.65% 3.21% (0.08%) 0.04% (0.04%)
Priv ate Equity 1% 2% 4.40% 4.40% 0.00% 0.10% 0.10%
Global Fixed Income 34% 34% (0.67%) (2.46%) 0.62% (0.02%) 0.60%
Div ersif ied Real Assets 9% 9% 4.67% 1.32% 0.21% 0.01% 0.22%
Real Estate 5% 5% 4.04% 3.63% 0.05% (0.07%) (0.02%)
Cash & Equiv alents 1% 0% 2.59% 2.59% 0.00% 0.01% 0.01%
In-State Inv estments 0% 1% - - 0.00% 0.09% 0.09%
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +4.15% 2.52% 1.28% 0.35% 1.62%
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Five Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Large Cap 23% 23% 15.65% 14.76% 0.21% (0.07%) 0.15%
Small Cap 7% 7% 7.23% 8.10% (0.12%) 0.02% (0.10%)
International Equity 20% 20% 7.53% 6.42% 0.24% 0.00% 0.25%
Priv ate Equity 0% 0% - - 0.00% 0.01% 0.01%
Global Fixed Income 34% 35% 1.89% 0.36% 0.50% 0.01% 0.51%
Div ersif ied Real Assets 10% 10% 6.25% 2.97% 0.25% 0.05% 0.30%
Real Estate 5% 5% 3.12% 3.76% (0.01%) 0.00% (0.01%)
Cash & Equiv alents 1% 0% 1.94% 1.94% 0.00% (0.04%) (0.04%)
In-State Inv estments 0% 0% - - 0.00% (0.03%) (0.03%)
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +7.31% 6.28% 1.08% (0.05%) 1.03%

Legacy Fund Attribution – Strategic and Corridor Target

As of March 31, 2024

Five Year Corridor Relative Attribution Effects

Five Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Large Cap 23% 23% 15.65% 14.76% 0.21% 0.07% 0.28%
Small Cap 7% 7% 7.23% 8.10% (0.11%) 0.02% (0.09%)
International Equity 20% 20% 7.53% 6.42% 0.24% 0.04% 0.28%
Priv ate Equity 0% 1% - - 0.00% 0.06% 0.06%
Global Fixed Income 34% 35% 1.89% 0.36% 0.50% (0.01%) 0.49%
Div ersif ied Real Assets 10% 10% 6.25% 2.97% 0.25% 0.00% 0.26%
Real Estate 5% 5% 3.12% 3.76% (0.01%) (0.03%) (0.04%)
Cash & Equiv alents 1% 0% 1.94% 1.94% 0.00% (0.04%) (0.04%)
In-State Inv estments 0% 1% - - 0.00% 0.06% 0.06%
Other DM Regional 0% 0% - - 0.00% (0.00%) (0.00%)

Total = + +7.31% 6.07% 1.08% 0.16% 1.24%
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Appendix



50Knowledge. Experience. Integrity. North Dakota SIB Quarterly Review

Consolidated Pension Trust, PERS, and TFFR Performance Rankings

Last Quarter Last Year Last 3 Years Last 5 Years Last 10 Years

0

5

10

15

20

Group: Callan Public Fund Sponsor Database

Returns for Periods Ended March 31, 2024

10th Percentile 6.69 17.36 6.74 9.44 8.25

25th Percentile 6.18 15.54 5.71 8.86 7.69

Median 5.19 13.85 4.87 8.26 7.29

75th Percentile 4.45 12.11 3.96 7.48 6.70

90th Percentile 3.71 10.76 3.05 6.77 6.21

NDPERS-Total Fund A 3.91 11.37 5.34 8.37 7.45

NDPEN-Total Fund B 3.69 10.94 5.18 8.22 7.37

NDTFFR-Total Fund C 3.39 10.34 4.97 8.07 7.28

A (83)

A (87)

A (35)

A (47)
A (39)

B (90)

B (88)

B (41)

B (52)
B (44)

C (93)

C (91)

C (48)

C (59)
C (51)
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One Year Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 28% 28% 29.19% 28.39% 0.19% (0.03%) 0.16%
International Equities 18% 18% 16.18% 13.20% 0.50% (0.02%) 0.48%
Priv ate Equities 11% 11% 5.24% 5.24% 0.00% (0.00%) (0.00%)
Domestic Fixed Income 24% 24% 5.05% 4.48% 0.15% 0.06% 0.20%
Real Estate 11% 11% (16.34%) (7.16%) (1.20%) (0.01%) (1.21%)
Timber 1% 1% 6.86% 9.85% (0.03%) (0.00%) (0.03%)
Inf rastructure 6% 6% 8.97% (4.78%) 0.89% (0.01%) 0.88%
Cash & Equiv alents 1% 1% 5.42% 5.24% 0.00% (0.11%) (0.10%)
Other Dom Equity 0% 0% (16.07%) (16.07%) 0.00% (0.00%) (0.00%)
Other DM Regional 0% 0% 32.61% 32.61% 0.00% 0.01% 0.01%

Total = + +10.94% 10.57% 0.49% (0.12%) 0.37%

Consolidated Pension Trust Attribution – Strategic and Corridor Target

As of March 31, 2024

One Year Corridor Relative Attribution Effects

One Year Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 28% 29% 29.19% 28.39% 0.19% (0.34%) (0.15%)
International Equities 18% 19% 16.18% 13.20% 0.50% (0.06%) 0.44%
Priv ate Equities 11% 8% 5.24% 5.24% 0.00% (0.23%) (0.23%)
Domestic Fixed Income 24% 24% 5.06% 4.48% 0.15% 0.04% 0.19%
Real Estate 11% 10% (16.34%) (7.16%) (1.20%) (0.21%) (1.41%)
Timber 1% 1% 6.86% 9.85% (0.03%) (0.01%) (0.04%)
Inf rastructure 6% 7% 9.00% (4.78%) 0.89% 0.20% 1.10%
Cash & Equiv alents 1% 1% 5.42% 5.24% 0.00% (0.11%) (0.10%)
Other Dom Equity 0% 0% (12.26%) (12.26%) 0.00% (0.00%) (0.00%)
Other DM Regional 0% 0% 18.73% 18.73% 0.00% 0.00% 0.00%

Total = + +10.94% 11.15% 0.49% (0.69%) (0.20%)
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Three Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 26% 25% 10.40% 8.58% 0.44% (0.14%) 0.30%
International Equities 16% 17% 2.34% 2.07% 0.08% 0.07% 0.14%
World Equities 5% 5% - - (0.06%) 0.05% (0.01%)
Priv ate Equities 9% 9% 14.74% 14.74% 0.00% 0.01% 0.01%
Domestic Fixed Income 24% 25% 0.27% (1.04%) 0.35% 0.01% 0.37%
Real Estate 11% 11% 1.25% 3.63% (0.25%) 0.00% (0.25%)
Timber 1% 1% 4.44% 10.99% (0.08%) (0.00%) (0.08%)
Inf rastructure 5% 5% 9.38% 4.23% 0.33% (0.00%) 0.33%
Cash & Equiv alents 1% 1% 2.74% 2.58% 0.00% (0.05%) (0.05%)
Other Dom Equity 0% 0% - - 0.00% (0.00%) (0.00%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +5.18% 4.42% 0.81% (0.05%) 0.76%

Consolidated Pension Trust Attribution – Strategic and Corridor Target

As of March 31, 2024

Three Year Corridor Relative Attribution Effects

Three Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 26% 26% 10.40% 8.58% 0.44% (0.27%) 0.17%
International Equities 16% 17% 2.34% 2.07% 0.07% (0.00%) 0.07%
World Equities 5% 5% - - (0.06%) 0.04% (0.02%)
Priv ate Equities 9% 8% 14.74% 14.74% 0.00% (0.25%) (0.25%)
Domestic Fixed Income 24% 24% 0.27% (1.04%) 0.35% (0.02%) 0.33%
Real Estate 11% 10% 1.25% 3.63% (0.25%) (0.13%) (0.37%)
Timber 1% 1% 4.44% 10.99% (0.08%) (0.01%) (0.09%)
Inf rastructure 5% 7% 9.39% 4.23% 0.33% (0.06%) 0.27%
Cash & Equiv alents 1% 1% 2.74% 2.58% 0.00% (0.05%) (0.05%)
Other Dom Equity 0% 0% - - 0.00% (0.00%) (0.00%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +5.18% 5.13% 0.81% (0.76%) 0.05%
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Five Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 24% 24% 14.95% 13.57% 0.30% (0.08%) 0.22%
International Equities 16% 16% 7.81% 5.99% 0.29% 0.05% 0.34%
World Equities 9% 9% - - (0.22%) 0.01% (0.21%)
Priv ate Equities 7% 7% 14.95% 14.95% 0.00% 0.01% 0.01%
Domestic Fixed Income 24% 24% 2.62% 1.57% 0.28% 0.02% 0.31%
Real Estate 11% 11% 2.40% 3.76% (0.14%) (0.00%) (0.14%)
Timber 2% 2% 4.35% 7.04% (0.02%) (0.00%) (0.03%)
Inf rastructure 5% 5% 9.25% 3.55% 0.33% (0.00%) 0.33%
Cash & Equiv alents 1% 1% 2.06% 2.02% 0.00% (0.04%) (0.04%)
Other Dom Equity 0% 0% - - 0.00% (0.00%) (0.00%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +8.22% 7.44% 0.83% (0.05%) 0.78%

Five Year Annualized Relative Attribution Effects

Ef f ectiv e Ef f ectiv e Total
Actual Target Actual Target Manager Asset Relativ e

Asset Class Weight Weight Return Return Ef f ect Allocation Return

Domestic Equities 24% 24% 14.95% 13.57% 0.30% (0.12%) 0.18%
International Equities 16% 16% 7.81% 5.99% 0.29% 0.00% 0.29%
World Equities 9% 9% - - (0.22%) (0.00%) (0.22%)
Priv ate Equities 7% 8% 14.95% 14.95% 0.00% (0.26%) (0.26%)
Domestic Fixed Income 24% 24% 2.62% 1.57% 0.28% (0.02%) 0.27%
Real Estate 11% 10% 2.40% 3.76% (0.14%) (0.12%) (0.26%)
Timber 2% 2% 4.35% 7.04% (0.02%) (0.02%) (0.04%)
Inf rastructure 5% 7% 9.25% 3.55% 0.33% (0.00%) 0.33%
Cash & Equiv alents 1% 1% 2.06% 2.02% 0.00% (0.05%) (0.05%)
Other Dom Equity 0% 0% - - 0.00% (0.00%) (0.00%)
Other DM Regional 0% 0% - - 0.00% 0.00% 0.00%

Total = + +8.22% 7.97% 0.83% (0.58%) 0.25%

Consolidated Pension Trust Attribution – Strategic and Corridor Target

As of March 31, 2024

Five Year Corridor Relative Attribution Effects
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$000s Weight Percent $000s
Asset Class Actual Actual Target Difference Difference
Large Cap         248,154    7.6%    7.1%    0.5%          15,012
Small Cap          47,415    1.5%    1.6% (0.1%) (3,320)
International Equity         184,619    5.6%    5.6%    0.1%           2,283
Domestic Fixed Income      1,372,926   42.0%   42.1% (0.1%) (3,040)
Diversified Real Assets         262,640    8.0%    8.0%    0.0%             932
Real Estate         101,446    3.1%    3.3% (0.2%) (6,031)
Short Term Fixed Income      1,014,953   31.1%   31.1%    0.0%              50
Cash & Equivalents          36,060    1.1%    1.3% (0.2%) (6,163)
Residual Holdings             276    0.0%    0.0%    0.0%             276
Total       3,268,490  100.0%  100.0%

Actual Asset Allocation

Large Cap
8% Small Cap

1%

International Equity
6%

Domestic Fixed Income
42%

Div ersif ied Real Assets
8%

Real Estate
3%

Short Term Fixed Income
31%

Cash & Equiv alents
1%

Residual Holdings
0%

Target Asset Allocation

Large Cap
7% Small Cap

2%

International Equity
6%

Domestic Fixed Income
42%

Diversified Real Assets
8%

Real Estate
3%

Short Term Fixed Income
31%

Cash & Equivalents
1%

Consolidated Insurance Trust Allocation

As of March 31, 2024
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Target Asset Allocation

Short Term Fixed Income
99%

Cash & Equiv alents
1%

Actual Asset Allocation

Short Term Fixed Income
99%

Cash & Equiv alents
1%

Budget Stabilization Fund Allocation

As of March 31, 2024

$000s Weight Percent $000s
Asset Class Actual Actual Target Difference Difference
Short Term Fixed Income        955,885   99.1%   99.0%    0.1%           1,259
Cash & Equivalents           8,753    0.9%    1.0% (0.1%) (1,259)
Total         964,637  100.0%  100.0%
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1. What is corridor benchmarking?

● Adjusting a portfolio’s benchmark weights to reflect the actual weights of private market and less liquid 
investments.

● Any increase or decrease from the strategic target weights to private/less liquid investments will be offset by 
an equal magnitude decrease/increase to the benchmark weight in public equity and/or fixed income.

2. Why would this be used?

● Performance attribution from asset allocation would more clearly reflect the Investment team’s decisions.

– Staff does not have direct control of private/less liquid strategy cash flows, i.e. managers call and distribute capital as deals 

are executed.

– Therefore, the inability to rebalance generates an asset allocation effect that is outside of Staff and the Board’s control. 

3. How will weights be adjusted?

● Private equity will be rebalanced to public equity.

● Real assets, including real estate and infrastructure, will be rebalanced to 50% public fixed income and 50% 
public equity.

Corridor Benchmarking
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Callan Update
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Published Research Highlights: 1Q24

STAR Report Executive 

Summary: Year-End 2023

SEC Releases 

Final Climate 

Disclosure 

Rule

Kristin Bradbury

A Strong Finish 

to 2023 Bodes 

Well for Hedge 

Funds in 2024

Joe McGuane

The Magnificent 

Seven and 

Large Cap 

Portfolios

Nicole Wubbena

The Callan Periodic Table 

Collection: Year-End 2023

A Primer on Investable Types 

of Rental Housing

Additional Reading

Alternatives Focus quarterly newsletter

Active vs. Passive quarterly charts

Capital Markets Review quarterly newsletter

Monthly Updates to the Periodic Table

Market Pulse Flipbook quarterly markets update

Real Estate Indicators market outlook

Recent Blog Posts

Callan 2024-2033 Capital 

Markets Assumptions
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Callan Institute Events

Upcoming conferences, workshops, and webinars

Mark Your Calendar

2024 Regional Workshops

June 25, 2024 – Atlanta

June 27, 2024 – San Francisco

October 22, 2024 – Denver

October 23, 2024 – Chicago

Watch your email for further details and an invitation.

Webinars & Research Café Sessions

Webinar: Market Intelligence

April 26, 2024 – Virtual Session via Zoom

Webinar: Fee Study Results (National Conference)

May 16, 2024 – Virtual Session via Zoom

Callan College

Intro to Investments—Learn the Fundamentals

This course is for institutional investors, including trustees and 

staff members of public plans, corporate plans, and nonprofits. 

This session familiarizes trustees and staff with basic investment 

theory, terminology, and practices.

– June 18-19, 2024 – In-Person Session in Chicago

– September 24-26, 2024 – Virtual Session via Zoom

Intro to Alternatives

This course is for institutional investors, including trustees and 

staff members of public plans, corporate plans, and nonprofits. 

This session familiarizes trustees and staff with alternative 

investments like private equity, hedge funds, and real estate, and 

how they can play a key role in any portfolio. You will learn about 

the importance of allocations to alternatives and how to consider 

integrating, evaluating, and monitoring them.

– August 21-22, 2024 – Virtual Session via Zoom

Please visit our website at callan.com/events-education as we add 

dates to our 2024 calendar!

http://www.callan.com/events-education
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Important Disclosures 

Information contained in this document may include confidential, trade secret and/or proprietary information of Callan and the client. It is incumbent upon the user to 

maintain such information in strict confidence. Neither this document nor any specific information contained herein is to be used other than by the intended recipient 

for its intended purpose.  

The content of this document is particular to the client and should not be relied upon by any other individual or entity. There can be no assurance that the 

performance of any account or investment will be comparable to the performance information presented in this document.   

Certain information herein has been compiled by Callan from a variety of sources believed to be reliable but for which Callan has not necessarily verified for 

accuracy or completeness.  Information contained herein may not be current.  Callan has no obligation to bring current the information contained herein.  

This content of this document may consist of statements of opinion, which are made as of the date they are expressed and are not statements of fact. The opinions 

expressed herein may change based upon changes in economic, market, financial and political conditions and other factors. Callan has no obligation to bring 

current the opinions expressed herein.  

The statements made herein may include forward-looking statement regarding future results. The forward-looking statements herein: (i) are best estimations 

consistent with the information available as of the date hereof and (ii) involve known and unknown risks and uncertainties. Actual results may vary, perhaps 

materially, from the future results projected in this document. Undue reliance should not be placed on forward-looking statements.   

Callan disclaims any responsibility for reviewing the risks of individual securities or the compliance/non-compliance of individual security holdings with a client’s 

investment policy guidelines.   

This document should not be construed as legal or tax advice on any matter. You should consult with legal and tax advisers before applying any of this information 

to your particular situation.   

Reference to, or inclusion in this document of, any product, service or entity should not necessarily be construed as recommendation, approval, or endorsement or 

such product, service or entity by Callan.   

This document is provided in connection with Callan’s consulting services and should not be viewed as an advertisement of Callan, or of the strategies or products 

discussed or referenced herein.

The issues considered and risks highlighted herein are not comprehensive and other risks may exist that the user of this document may deem material regarding 

the enclosed information.   

Any decision you make on the basis of this document is sole responsibility of the client, as the intended recipient, and it is incumbent upon you to make an 

independent determination of the suitability and consequences of such a decision.   

Callan undertakes no obligation to update the information contained herein except as specifically requested by the client.   

Past performance is no guarantee of future results. 
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 Continue Data 
Exchange Project
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Scott M Anderson, CFA – May 17, 2024
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MEMORANDUM 
 
TO: SIB 
FROM: Jan Murtha, Executive Director  
DATE: May 9, 2024 
RE: Executive Limitations  

 

A verbal update will be provided at the meeting on staff relations and strategic planning. Including updates on 
the following topics: 

I. New Board & Committee Member Update  
 

The final two new board member onboarding meetings have been scheduled: on June 18th, 2024 at 10amCT 
Deputy Executive Director-Chief Retirement Officer Chad Roberts will present an overview of the TFFR 
retirement program; and on July 17th, 2024 at 10amCT Supervisor of Internal Audit Sara Seiler will present an 
overview of the Internal Audit division and its functions. 

II. Retirements/Resignations/FTE’s/Temporary Assistance:  
 
Position Title* Status 
Investment Intern Accepted  
Accounting Intern Recruitment unsuccessful – will re-post in fall 

*New FTEs related to the Internal Investment program are expected to be posted in Summer of 2024. 

III. Current Project Activities/Initiatives: 
 

• BND Study: RIO participated in the investment working group for the BND led study related to examining 
the impact of ESG related factors on state policy and industries.  The working group prepared draft 
recommendations. The steering committee met to finalize the recommendations in May. The complete 
report is scheduled to be provided to the legislature this summer. 

• Cash Management Study: RIO is participating in the OMB led cash management study. RVK has been 
contracted as the consultant to perform the study.  RIO has participated in the kick-off and initial 
information gathering meetings related to the study. The study is ongoing. 

• TFFR Pioneer Project – The TFFR Pioneer Project continues with implementation consistent with the 
project plan.  The project is currently on time and on budget with an expected launch date by end of 2024.  

• Investment Program Software Solutions: NDIT has determined that the investment software solution 
to provide the necessary infrastructure for internal investment management qualifies as a large IT project.  
RIO staff is still working with NDIT and State Procurement through the procurement process. The 
procurement process is pending. 

• Northern Trust Initiative – In an effort to enhance the infrastructure for the investment program the 
Investment and Fiscal teams continue to coordinate with Northern Trust for additional 
functionality/capabilities.  This effort should be finalized coincident with the full implementation of the new 
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investment program infrastructure. 
• Internal Audit Co-Sourcing: The ED, CFO/COO, and Supervisor of Internal Audit meet with Weaver at 

least bi-monthly if not more frequently to coordinate consultant co-sourcing activities. Currently, Weaver 
is performing a risk assessment for the agency and will provide an update at the May 15, 2024 Audit 
Committee. 

• Other Agency Collaborations: Members of RIO’s fiscal team were invited and have participated on 
compensation related committees/groups for both Trust Lands and HRMS. 

 
IV. Executive Director Activities  

 
Subsequent to the April 26, 2024 SIB meeting and prior to the May 17, 2024 SIB meeting activities: 
 

• Prepared materials for and/or attended the following committee meetings: 
 

o 5-1-24 TFFR GPR committee meeting 
o 5-2-24 Securities Litigation committee meeting 
o 5-6-24 BND Study Steering committee meeting 
o 5-7-24 Executive Review and Compensation Committee meeting 
o 5-8-24 SIB GPR committee meeting  
o 5-9-24 Budget Guidelines presentation  
o 5-10-24 & 5-14-24 Two Investment committee meetings 
o 5-13-24 JEL Leadership meeting 
o 5-15-24 Audit committee meeting 

 
• During this time I also had several external meetings and discussions with legislators, other agency 

leaders and the media on program operations and state wide initiatives, as well as internal meetings with 
consultants, direct reports, executive team and division specific meetings, and offered in person and 
virtual office hours. 

 
Subsequent to the May 17, 2024 SIB meeting and prior to the July 26, 2024 SIB meeting activities: 
 
I’m scheduled to attend the National Council on Teacher Retirement (NCTR) Directors’ meeting and the National 
Association of Public Pension Attorneys conferences in June.  I’m currently participating on the Legislative 
committee of NCTR and Investment committee of NAPPA. I will also be a speaker at the NAPPA conference. 
I’m also scheduled to present to the Budget Section of the state legislature in June. 
 
 
 

Board Action Requested: Board acceptance. 
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